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Winstanley College PREVENT action plan                
 

 

Area of 
responsibility 

 
Actions to be taken 

 
Outcome 

 
Update 2017/18 

 
Update 2018/19 

 
Update 2019/2020 

 
Update 2020/21 

Leadership and 
values 

1. Clear policies that state the 
respect for equality and 
diversity that are shared by 
all in the college 
community. 

1. All staff and students are 
asked to read the 
Equality and Diversity 
strategy and bullying and 
harassment policies at 
induction. 
Annual staff training on E 
& D legislation and the 
college 
policy/procedures. 

1. Annual staff meeting revisits 
policies for equality and 
diversity, safeguarding and 
prevent. Staff have also had 
training from GMP on lockdown 
and attacks in light of the 
Manchester attacks and other 
terrorist incidents. 

1. Equality and Diversity 
training is part of the 
annual staff training. 
Students read the Equality 
and Diversity and anti‐ 
bullying policies as part of 
their induction. There is a 
calendar of Equality and 
Diversity events marked 
around college to promote 
BV and help raise 
awareness. 

1. Equality and Diversity 
Strategy is reviewed 
annually by SMT and 
approved by the Board of 
Governors. 
Equality and Diversity Self‐ 
Assessment Report is shared 
with all staff in terms of the E 
& D objectives for the year. 

1. E & D Co‐ordinator 

appointed Spring 2021 

who chairs the E & D 

Steering Group and co‐

ordinates the E & D 

events around College. 

E & D content built into 

weekly Group Guidance 

sessions for all students. 

2. Development of rigorous 
recruitment policies which 
include core college values. 

2. All new staff are aware of 
the college’s 
expectations and 
subscribe to its values via 
induction training and 
watch a video relating to 
safeguarding 
procedures. 

2. SMT have all been trained in safer 
recruitment now so no panel is 
without a member who has 
experienced this training. 

2. HR has made changes to the 
recruitment documentation to 
ensure that safeguarding and 
equality and diversity are more 
clearly present. 

2. Following on from an NSPCC 
audit the HR team have 
made even more changes to 
the recruitment process 
from the point of advertising 
right through to induction 
materials. 

2. Colleges ‘Staff Recruitment 
Policy’ has been updated 
and renamed ‘Safer 
Recruitment Policy.’ 

3. Key individuals are 
appointed amongst 
governors, managers and 
staff with responsibility for 
safeguarding and 
understand the risk of 
extremism/radicalisation. 

3. DSP leads on 
Safeguarding and 
PREVENT and there is a 
link governor here too. 
All staff have received 
WRAP training by GMP. 

3. The Senior Tutors are also being 
trained as deputy safeguarding 
leads to increase the number of 
people trained to make referrals to 
social services. 

3. Safeguarding 
responsibilities are now 
shared with a wider team 
and the link governor will 
make more visits to the 
college, so staff and 
students are aware of 
them. 

3. The two STs are now having 
their JD’s reflect that they 
are officially DDSLs. 
The link governor has a 
planned schedule of visits for 
the new academic year. 

3. Two Senior Tutors have 
DDSL in their job 
description and are Level 3 
safeguarding trained. Two 
Assistant Senior Tutors, 
appointed in Spring 2021, 
are also Level 3 
safeguarding trained. 

4. Inclusion of radicalisation 
or extremism within the 
corporate risk register and 
the maintenance of an up 
to date risk assessment – 
see Risk Management Plan. 

4. Extremism/radicalisation 
is considered as a risk at 
a leadership level within 
the organisation with 
concerns relating to hate 
crime/harassment, 
extremism and 
radicalisation being 
reported promptly to the 
DSP and the Principal via 
CPOMS. 

4. As before. 4. As before. 4. As before 4. Continuing as before. 
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Partnership 5. Creation of a single point 
of contact for 
radicalisation and 
extremism enquiries 
internally and 
arrangements to 
coordinate information 
sharing between different 
departments and 
curriculum areas. 

5. Single point of access is 
the DSP at the college. 

5. As before. 5.  As before. 5.As before – the DSL or their 
deputies. 

5. DSL or one of the 
College’s three Deputy 
DSL’s (in their absence.) 

6. Development of links with 
other FE institutions on 
the agenda shared 
practice with Maple 
Group and PRD colleges. 

6. The college is able to 
benefit from existing 
best practice and 
resources – safeguarding 
policy has been written 
incorporating models 
from other colleges and 
shared with colleagues 
at Maple group colleges 
and PRD colleges. The 
policy also uses models 
from the ETF Prevent 
pages. 

6. DSP is part of a wider network 
liaising with the Greater 
Manchester Combined Authority 
lead on counter terrorism and 
PREVENT. 

6. As before. 6. As before but also sharing 
practice via the DSL 
network in GM and the FE 
Coordinators Forum. 

6. DSL receives regular 
updates and bulletins 
from NW HE & FE 
Regional Prevent 
Coordinators. 

7. Development of links 
between key college 
staff/governors and 
external partners, 
including the Local 
Authority and Police. 

7. The college shares 
information and is able 
to access statutory 
assistance where 
necessary to support 
vulnerable individuals 

7. As before. 7. As before. 7. Plan for 2020‐2021 to have 
governors trained in risk and 
threat and understand their 
duties in line with PREVENT 
more comprehensively. 

7. PREVENT Inset 
completed by all staff 
and governors in 
Feb.2021. 

Safeguarding and 
pastoral care 

8. Inclusion of radicalisation 
and extremism within 
safeguarding policy and 
procedure including a 
reference to the Channel 
process. 

8. All staff are aware of the 
safeguarding procedure 
and that radicalisation is 
included within it. Staff 
training revisits PREVENT 
and gives staff scenario 
based training regularly. 

8. Staff had refresher training on 
PREVENT in 2017 and 2018 and 
were also visited by GMP in 2017 
on lockdown procedures. The 
college Safeguarding policy 
continues to include the PREVENT 
process and how to make referrals 
to channel. 

8. Lockdown training was 
revisited with the staff in 
2019 including. Annual 
safeguarding training refers 
to PREVENT. 

8. In 2020 all staff received 
case study training from 
the Principal and DSL which 
included PREVENT cases. 
Safeguarding policy 
continues to include 
PREVENT section. 

8. Safeguarding Policy 
updated annually. 
PREVENT Inset 
completed Feb 2021. 

9. Development and 
implementation of rolling 
cross‐organisation 
training plan to increase 
organisational awareness. 

9. All understand what is 
meant by the terms 
radicalisation and 
extremism and are 
comfortable sharing 
concerns about 
radicalisation and 
extremism. 

9.  As before 9. As before 9. As above and in September 
2021 all staff will be doing an 
online training session on 
safeguarding and prevent. 

9. As above. 
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10. Consideration of a cross‐ 
college safeguarding 
panel to assess and 
manage concerns 
relating to extremism 
and radicalisation. 

10. Weekly meetings held 
between DSP and 
Deputy to discuss 
safeguarding referrals. 

10. VP gets daily logs of blocked 
websites that have been 
accessed by students using the 
college networks and reports any 
PREVENT concerns to the DSP. 

10. As before. 10. The DSL and their deputies 
meet weekly to discuss 
safeguarding cases. 

10. DP receives daily Impero 
alerts. DSL and deputies 
meet weekly. 
Safeguarding Committee 
established for Sept 
2021. 

11. Inclusion of a 
whistleblowing policy 
which sits alongside the 
safeguarding policy. 

11. Staff feel confident and 
protected in raising any 
concerns which may 
place the safety of 
learners at risk. 

11. Whistleblowing policy has been 
updated and staff have been 
informed. 

11. Staff training on avenues of 
reporting concern 
complete. New procedure 
for safeguarding concerns 
and the Principal to be in 
place Dec 2019. 

11. Staff received training from 
the Principal and the DSL 
in 2020 which gave case 
studies of how and who 
to register a concern with. 

11. Inclusion of more 
detailed guidance on 
reporting low‐level 
concerns to be included 
in line with KCSIE 1st Sept 
2021. 

12.  Inclusion of sub‐ 
contracted education 
providers within the 
safeguarding 
procedures. 

12. Learners are protected 
whilst they are studying 
or working externally to 
the college by risk 
assessment for work 
experience and visiting 
speakers. 

12. Revised safeguarding and 
contractor information given out. 
Visitors guide is an appendix to 
the Safeguarding policy. 

12. Visitor procedures and 
contractor procedures are 
being revisited by HR in 
place by Nov 2019. 

12. Visitor procedure has been 
updated and put in place. 
This is kept on an annual 
review cycle but was 
written in conjunction 
with NSPCC guidance. 

12. As per 2019/20. 

13. Include activities within 
existing lesson structure 
to enhance student and 
learner resilience for 
example, internet safety 
sessions and activities to 
improve critical thinking 
skills. 

13. Students and learners 
have good critical 
engagement skills and 
understand how to 
verify information 
online and the reasons 
why they should – via 
pastoral system and 
within the curriculum. 

13. The tutorials delivered to the L6 
and U6 this year were improved. 
They received information on 
cyber safety, safety on site and 
safety off site. 

13. Tutorials and assemblies 
are still used to provide 
this education to the 
student body. 

13. COVID disruption meant 
some planned assemblies 
couldn’t go ahead during 
academic year 2019‐20. 
These assemblies will be 
delivered to the new 
cohort and existing U6 via 
online methods if 
necessary, in 2020‐2021. 
These assemblies will 
focus on local issues 
around far right 
extremism. 

13. Online Guidance Sessions 
and assemblies during 
2020‐2021 focussed on 
critical thinking skills and 
learner resilience. 

14. Raise awareness and 
confidence amongst 
tutors and enrichment 
colleagues about the 
importance of critical 
thinking skills. 

14. Students and learners 
feel comfortable 
sharing any concerns 
they have about 
behaviour or 
information in the 
online space with 
colleagues at the 
college via personal 
tutors. 

14. Teaching staff encourage 
students to be critical thinkers in 
the classroom as part of the 
subjects. Those staff providing 
pastoral care and support to 
students also stress the 
importance of communication 
within the college. 

14. Students are given more 
advice in induction (and 
return to U6) about how 
to report concerns. 

14. The enrichment officer has 
run more mind stretcher 
activities and Eton X 
activities for students 
during lockdown. 
All L6 students in 2019‐20 
received A Level Mindset 
training which included 
critical thinking skills and 
was repeated in 
assemblies throughout 
the year. 

14. A level mindset activities 
integrated into Guidance 
sessions. 
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 15. Raise awareness of all 
colleagues and students 
or learners about their 
personal responsibility in 
the online space, 
particularly around 
freedom of speech. 

15. ILT code of conduct is 
part of every student’s 
induction as is the 
equality policy and 
discipline policy. 

15. Tutorials look at how students 
behave online and their cyber 
footprint. 

15. Assemblies are also used 
for this message as well. 

15. As 13 but work on safety 
will also be done in group 
tutorials as well as 
assemblies. 

15. Online safety and staying 
safe online (e.g. social 
media presence) covered 
during Guidance 
sessions. 

16. Inclusion of reference to 
terrorist and/or extremist 
material within ICT code 
of conduct, together with 
protections for legitimate 
study of this material. 
Appropriate filtering is in 
place to ensure that 
learners are unable to 
access terrorist and 
extremist material online 
through college servers. 

16. ILT Code of Conduct 
refers to this. 

16.  As before. 16. As before 16. The ICT code of conduct is 
linked to the student 
disciplinary policy and staff 
online presence policy. All 
students and staff who are in 
breach of the code of conduct 
are dealt with by the 
appropriate Manager or Senior 
Manager. 

16. Impero list reviewed to 
ensure appropriate 
filtering in place. All new 
staff receive training re: 
code of conduct and 
annual reminders for all 
staff during whole staff 
meetings. 

17. Deliver awareness raising 
training to ICT colleagues 
about what terrorist and 
extremist material looks 
like. 

17. Network manager has 
used filters agreed with 
DSL that search for key 
terms. 

17. This function is now done by the 
Vice Principal who liaises with 
the DSL where necessary. 

17. As before 17. The VP speaks to all 
students or staff directly 
and invokes any 
safeguarding or 
disciplinary procedures as 
necessary. The number of 
these incidents is logged 
and reported to SMT and 
governors as part of the 
annual safeguarding 
report. 

17. DP now undertakes this 
role in place of VP. 

Internet safety 18. ILT Code of Conduct is 
read by all students. 

18. Students understand 
what is expected of 
them in terms of 
conduct online. 
Students are also 
advised on internet 
safety. 

18. Revised safety tutorials delivered 
to both year groups to look, in part, at 
cyber safety. 

18. As before 18. AS number 16. The code of 
conduct is linked to the 
discipline procedure as 
part of misconduct. 

18. As before. 

19. ICT technical staff have 
received WRAP training. 

19. ICT technical staff are 
aware of their role and 
function in tackling 
extremism. 

19. As before. 19. As before 19. As before 19. As before. 

Reputation and 
brand 

20. Any references to the 
college online are picked 
up quickly and referred 

20. College administration, 
tutors and learners are 
aware of their 

20.  As before. 20. As before 20. As before 20. As before. 
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 for action if they have 
links to terrorist/extremist 
material. All social media 
streams are checked daily. 

responsibility in the 
online space regarding 
the college’s brand and 
reputation. 

    

College 
Environment 

21. The college does not host 
events or speakers 
supportive of, or 
conducive to, terrorism – 
risk assessment done for 
all visiting speakers. 

21. All visiting speakers are 
vetted by the VP and 
there is paperwork to 
check the content of 
what they are saying in 
advance. 

21. As before. 21. As before 21. As before. No visiting 
speakers online during COVID 
and guest access to MS Teams 
meant that a member of staff 
was present in all online talks. 

21. DP now takes this role in 
place of VP. Where online 
talks occurred, member of 
staff was always present. 

22. Learners are aware of 
the conduct expected by 
the college in creating a 
safe space for all groups 
on site. 

22. All students read a code 
of conduct as part of 
their induction and sign 
the student contract. 

22. Tutorial sessions have focussed 
on respect inside college and to one 
another this year. 

22. Conduct is always part of 
induction tutorials and 
returning assemblies and 
supported throughout the year 
with tutorial work and 
assemblies. 

22. Students completed a 
contract online now as part of 
their enrolment and also this 
was adjusted to include COVID 
protocols. 

22. Culture of respect at 
College set out from 
Induction. Inappropriate 
conduct dealt with in line 
with College Policy. 

23. A safe learning space is 
created, avoiding the 
display of inappropriate 
materials. 

23. The marketing team 
check the notice boards 
around college 
regularly and there is a 
procedure for students 
to display anything that 
is vetted by the 
enrichment officer. 

23. Key events are marked on the 
screens such as International 
Women’s Day and there is a thriving 
LGBTQ society. The college is 
proactive in its displays rather than 
reactive. 

23. An improved calendar of 
events for the year and a 
coordinated communication 
strategy for this. 

23. As previous year. 23. As before. 

24. Prayer and contemplation 
space is accessible to all 
learners on an equal basis 
and the college is aware 
of and able to manage 
any risks associated with 
the space. 

24. Contemplation room is 
advertised to all at 
induction. Use is 
managed by the DSL. 

24. Prayer room access is only 
permission, but permission is 
open to all. Monthly monitoring 
of the logs is done to see how the 
room is being used. 

24. As before. 24. The room is cleaned daily 
and is opposite the DSL’s 
office so there is a daily 
physical inspection of the 
room as well. 

24. Prayer Room spot checks 
undertaken by DSL & 
DDSL’s. 

 


