
1  

 
 
 

EQUALITY AND DIVERSITY STRATEGY 
December 2020 

 
 
 

 
 
 
 
 
 
 
 
 
 

Lead SMT: 
 

Principal 

 
Reviewed by: 

 
Assistant Principal – Support for Students 

 
Impact assessed: Assistant Principal, Support for Students 

 
 

Reviewed and Approved by: 

 
SMT: 16 September 2020 

 
JCC: 21 October 2020 

 
Finance & Resources: 23 November 2020 

 
Board: 14 December 2020 

 
Date of next review: December 2023 



2  

EQUALITY AND DIVERSITY STRATEGY 
 
 
 

CONTENTS 
 

1. Winstanley College – an introduction 
 

2. Mission 
 

3. Strategic objectives 
 

4. Scope of the strategy 
 

5. Supporting documentation 
 

6. Impact assessment methodology 
 

7. The Equality Act 2010 
 

8. Delivering and monitoring on the strategy 
 

9. Equality Impact assessments 
 

10. Communication 

 
11. Review of Strategy 

 
12. Approval of this document 

 
 

APPENDICES 

A Related policies and strategies 
 

1. Equality and Diversity Statement 

2. Race Equality Statement 

3 Disability Equality Statement 

4 Gender Equality Statement 

5 Protected Characteristics Statement 

6 Bullying and Harassment Procedure 

6.1 Student Procedure 

6.2 Staff Procedure 

 
B Impact Assessment Methodology 



3  

Equality and Diversity Strategy 

 
 

1. Winstanley College – an Introduction 
 

Winstanley College has long been committed to the promotion of equality and diversity at every 
level of the organisation. From the Corporation to the Unions, staff and students work to ensure 
that all associated with the College engage with diverse, multi-cultural Britain in a positive way. 
We have a Cross-College committee dedicated to the issue of equality and diversity chaired by 
Assistant Principal Support for Students and with representation from students, support staff and 
teachers of varying status and experience. 
Winstanley College welcomes the implementation of an Equality and Diversity Strategy as a 
means of achieving a more unified and stream-lined approach to proactively promoting equality 
and diversity. 
The Equality Act of 2010 reinforces the view that regardless of the location of an educational 
organisation and the make-up of the workforce and student body we all have an equal 
responsibility to contribute to community cohesion and to positively raise awareness of and 
participation in a diverse multi-cultural Britain. Indeed, it could be argued that in overwhelmingly 
‘white’ Wigan there is an even greater challenge to achieve this goal – something to which 
Winstanley College whole-heartedly and enthusiastically aspires. 

 
 

2. Mission 
 

“To achieve academic excellence in a supportive and challenging learning community” 

This is supported by the published objectives. 

 
 

3. Strategic objectives 
 

a. To deliver the highest quality educational provision, outstanding guidance and support 
b. To manage the College’s finances, estates and resources effectively to achieve best 

value and the best possible experience for students 
c. To safeguard and promote the health, safety and positive well-being of all who study and 

work at the College 
d. To promote, support and celebrate equality and diversity 
e. To enhance the student experience with outstanding extra-curricular provision 

f. To raise the aspirations of students to reach the best possible destination they can 

g. To ensure our staff have the opportunity to develop as outstanding professionals 
h. To develop strong and productive links with schools, universities, employers and other 

stakeholders 
i. To be a learning organisation where self-review and evaluation are integral to continuous 

improvement. 

 
 

4. Scope of the strategy 
 

The strategy ties together the different aspects of equality and diversity documentation at 

Winstanley College. It should also be viewed alongside policies mentioned below: 
 

a. Employment Policy 
b. Bullying and Harassment Policy for students 
c. Staff Code of Conduct 
d. Whistleblowing policy 

e. Complaints procedure 

f. Safeguarding policy 
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5. Supporting documentation 
 

a. Equality and Diversity annual self-assessment report 

 
 

6. Impact assessment methodology 
 

a. See appendix B 

 
 

7. The Equality Act 2010 
 

The Equality Act 2010 placed upon college the duty to: 
 

a. Eliminate discrimination, harassment and victimisation 
b. Advance equality of opportunity 
c. Foster good relations 

 
This is titled the Public Sector Equality Duty. 

 

The duty covers eight of the nine protected characteristics of the act; namely race, disability, 
gender, age, sexual orientation, religion and belief, gender reassignment, and pregnancy and 
maternity. Only the first aim applies to marriage and civil partnerships. 

 
In addition, there are two specific duties: 

 

a. To publish information to demonstrate our compliance across all our functions. The 
information relates to persons who share the protected characteristic. This information is 
published as part of the yearly SAR cycle in the Equality and Diversity SAR. The college 
also reports on students in receipt of FSM or bursary 

b. To publish one or more equality objectives to demonstrate our compliance across all 
our functions. They must be specific and measurable. These are included in the operating 
statement that follows the Equality and Diversity SAR 

 

In addition, Ofsted consider social inclusion to be a key aspect of equality and diversity and will 
assess on that basis. This could be included in the nine (to make ten). 

 

All functions of college will be covered in the report including: 
 

• marketing and enrolment 

• teaching and learning 

• enrichment 

• training and development 

• recruitment and employment 
 

8. Delivering and monitoring on the strategy 
 

a. All staff need to help create a climate of inclusivity that embraces diversity and that 
challenges prejudice and discrimination 

b. There is an Assistant Principal with responsibility for equality and diversity issues 
c. An Equality Group comprising senior managers, support and teaching staff and students 

meet monthly to consider all documentation and events and are intimately involved in 
impact assessing policies 

d. Equality and diversity issues are reported on by Departmental and College self- 
assessment reports and actions targeted in operating statements 

e. The Enrichment Officer plans and organises awareness and tolerance raising events with 
the student union 

f. Questionnaires and surveys for staff and students ask about discrimination and bullying. 
g. The college provides appropriate equality and diversity training for all staff 
h. The strategy is reviewed every three years 
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9. Equality Impact assessments 
 

a. Though no longer a legal requirement, college undertakes to review practices, policies and 
procedures from equality and diversity perspectives through the Equality Group prior to 
approval by SMT and the Board of Governors. 

 
 

10. Communication 
 

a. All college equality and diversity policies and this strategy are available to staff, students 
and parents through the college website 

b. Summaries of the policies are included in the student diary 
c. The policies are reinforced at induction assemblies for students 
d. Training on equality and diversity issues is a regular part of INSET for all staff. 

 
 

11. Review of Strategy 
 

This strategy will be kept under regular review and will be reviewed on a three-year cycle. Date 
of next review: December 2023 

 
 

12. Approval of this document 
 

The Winstanley College Board of Governors approved this strategy at its meeting held on 9 
December 2020 
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Appendix A 
 

1 Equality and Diversity Statement – Students are taken through this during 
induction tutorials at college 

Winstanley College – what we believe: 

 
“Winstanley College is committed to creating an inclusive environment that is pro-active in the 
way that it respects equality and diversity for all. This means three things for students and staff: 

 

Firstly, even though we are aware of the differences caused by, for example, gender, race, 
religion or belief, sexual orientation, physical ability or health status, age or socio-economic 
background, college aims to respond to these differences in a way that meets your needs both 
as an individual and as someone who may feel affiliation to particular groups. We want to give 
you the opportunity to work or study in an environment where you feel safe, respected and 
appreciated and where your voice can be heard. 

 
Secondly, College needs to provide a learning environment that helps each individual student 
to learn effectively and each member of staff to develop. Your learning and development needs 
– however individual they are – should be met and supported by College. 

 

Thirdly we would like you to be aware of, and participate in, your local community and in the 
vibrant and dynamic multi-ethnic, multi-racial and multi-cultural world of Britain today. Our 
commitment to you means, therefore, that we encourage you to be involved in your local 
community, particularly in the working world and in the wider European and world community. 

 

If you feel discriminated against or you know of others that are discriminated against in any way, 
do something about it. As a student, discuss and sort out the situation either with your Personal 
Tutor, by coming to the student union and speaking to the Equality and Diversity Officer or by 
speaking to the Assistant Principal with responsibility for Equality & Diversity. As a member of 
staff, discuss it with your line manager, the Assistant Principal with responsibility for Equality & 
Diversity or the Principalship. 

 
 

2 Race Equality Statement 
 

• We work to eliminate any kind of unlawful discrimination, even that which is unintentional, 
through the production and dissemination of the Equality and Diversity Strategy 

 

• We ensure that our procedures for recruiting both staff and students are fair and free from 
discrimination by regular monitoring 

 

• We ensure that all our publicity offers a positive representation of the diversity of our staff 
and student community 

 

• We promote understanding of our multi-cultural local and wider communities by means of 
special events and student groups held throughout the year 

 

• We address issues relating to prejudice and discrimination within curriculum areas and 
within the tutorial system by means of Internal Inspection and the SAR process and 
targeted sessions within the tutorial programme respectively 

 

• We analyse examination results in terms of ethnicity, gender, deprivation and disability as 
a means of action planning 

 

• We analyse staff and student recruitment in terms of ethnicity as a means of action 
planning 
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• By ensuring that staff INSET reflects updates in the Equality Act and related college 
procedures 

 

• We offer a clear and transparent complaints system as a means of tackling any kind of 
bullying and harassment within the college both for staff and students 

 
 

3 Disability Equality Statement 

Winstanley College is a highly successful, oversubscribed college. The college has a positive 
pro-active approach to equal opportunities which encourages, supports and values diversity. 
An Equality and Diversity Steering Group meets regularly to promote and monitor progress on 
equality and diversity issues. INSET on equality and diversity issues is given on a regular basis 
and special events and student groups raise awareness of equality and diversity throughout the 
year. The college, therefore, has a firm commitment to inclusivity and will respond with positive 
action to both disabled staff and students. 

 
Gathering and using data 

 
Data on students in learning support is already collected via MIS. The Equality and Diversity 
Senior Manager will monitor this data on the recruitment, retention and achievement of learning 
support students and reports this in the Equality SAR. Departmental SARs will also comment 
on this data and where necessary use it for action planning. Staffing is already analysed against 
gender and ethnicity as a means of action planning. This will be extended to include disability 
and will be monitored by the Equality and Diversity Senior Manager. 

 
College Estate 

 

College has been adapted for accessibility and extensive action taken to ensure all parts of the 
building are accessible to the disabled. Furniture and fittings have also been assessed to 
provide for the needs of the disabled and appropriate adjustments made such as the provision 
of induction loops and height adjustable benches. Ongoing work includes an annual inspection 
and servicing of lifts, automatic doors, accessible toilets and induction loops. All staff and 
students who require an adjustment are risk assessed prior to appointment or enrolment to 
make sure that the site is suitable for them. 

 
Marketing and Liaison 

 

All publicity offers a positive representation of the diversity of our staff and student community. 
The prospectus is available on line and can be printed in enlarged format if required. On request 
it is also available in Braille. The website too can accept text readers. Opportunity for disclosure 
is given on the application form, at introductory talks at schools and at Open Evenings. Letters 
inviting disclosure are also sent to all high schools and students with severe disabilities are 
invited to liaison meetings to ensure a smooth transition to college. 

 
Personnel 

 
Applicants are given the opportunity to disclose disability and any reasonable adjustments 
requested are made to ensure a problem-free interview. All staff are given an annual 
opportunity to disclose disability. Disabled staff determine who this information is shared with 
and any reasonable adjustments requested are complied with. In line with the College’s 
capability procedure and access to medical reports, all staff absent for a period of six 
consecutive weeks are referred to the Occupational Health Service to assist staff with their 
recovery. Staff returning from sickness absence have the right to a return to work interview in 
which any additional needs are established and working practices examined to facilitate their 
re-integration. Flexible working requests are considered from all staff, regardless of their care 
responsibilities, to meet their needs. 
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Guidance and Curriculum 
 

All students are given the opportunity to disclose a disability or support need on their application 
form, at their interview and on induction and again at the beginning of their upper sixth. Students 
with long-term needs are all interviewed and their requests for support passed on to their 
Personal Tutor and subject tutors. All students undergo an initial assessment as part of their 
induction and, where appropriate, are referred on to Learning Support. They are then assessed 
for learning needs. We believe in a policy of inclusive learning whereby all students are taught 
in mainstream classes. Students with learning needs receive some additional support from 
Learning Support tutors, welfare staff and their personal tutor. Subject tutors work with Learning 
Support tutors and through individual action plans target and cater for the needs of individual 
students. College INSET to develop the expertise of all staff is part of the college commitment 
to inclusive learning. Where necessary, students receive extra time and support in exams. 
Flexible arrangements for attendance and tailored programmes of study are also negotiated. 
Students with long-term needs also receive extra help from the Progression and Welfare 
Manager and a member of staff sees students with severe long-term difficulties to discuss and 
respond to their needs on a regular basis. A rest room is also available to students. College 
INSET regularly supports staff in their ability to cater for the needs of disabled students. Where 
a health or support need begins to adversely affect a learner’s progress at college they may be 
supported via the Welfare and Fitness to Study Procedure. 

 
 

4 Gender Equality Statement 

We work to eliminate unlawful discrimination and harassment and promote equality of opportunity 
between men and women. This is done via the Equality and Diversity SAR which reports on 
recruitment of staff and attendance, retention and achievement of students and sets targets and 
actions as appropriate. 

 
 

5. Protected Characteristics Statement 

In line with the Equality Act of 2010 Winstanley College also works to eliminate unlawful 
discrimination against all of the protected characteristics of the Equality Act (Age, disability, 
gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or 
belief, sex and sexual orientation). This is done via employment and recruitment policies, staff 
training and tutorials and assemblies for students. 

 
 

6 Bullying and Harassment Procedure 

6.1 Student Procedure 
 

We are committed to providing a caring, friendly and safe environment for all of our 
students so they can learn in a relaxed and secure atmosphere. Being bullied can happen 
at any age and is a terrible experience. No-one at college would like to feel that anyone 
was suffering because of bullying or harassment. Bullying of any kind is unacceptable at 
our college. If bullying does occur, all students should be able to tell and know that 
incidents will be dealt with promptly and effectively. 

 
What is bullying? 

 
It is difficult to define exactly what people mean by the term. Bullying is the use of 
aggression, usually with the intention of hurting another person. This may focus on a 
person’s perceived ‘difference’, for instance sexuality, race or disability. Bullying results in 
pain and distress to the victim even if this is not the sole intention of the harasser. 
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Bullying can be: 
 

• Emotional being unfriendly, excluding, tormenting 

• Physical pushing, kicking, hitting, punching or any use of violence 

• Racist racial taunts, graffiti, gestures 

• Sexual unwanted physical contact or sexually abusive comments 

• Homophobic because of, or focussing on, the issue of sexuality 

• Verbal name-calling, sarcasm, spreading rumours, teasing 

• Cyber all areas of internet, such as misuse of email & social media, 
threats made by text messaging and calls, misuse of associated 
technology, i.e. camera & video facilities 

 

What can you do? 

 
First and foremost, it is important to come forward. If you feel humiliated, threatened or 
even repeatedly patronised or isolated by someone else, then don’t feel you have to put 
up with it. The sooner you try to resolve the situation, the better – and most situations can, 
with a little help be resolved. Talk to other students or a member of staff. The person you 
could take this to is your Personal Tutor. 

 
What happens? 

 

Although it may feel daunting to come forward at first, remember that you can only change 
the situation if you tell somebody. It must be the person being bullied who makes the 
complaint though. All incidents that are reported will be dealt with seriously and sensitively. 
Ordinarily the first person you would talk to is your Personal Tutor. Sometimes you might 
just want a sympathetic listening ear from a member of staff. However, if the issue requires 
further action, it will be dealt with under the Student Disciplinary Policy, which allows for 
informal as well as formal actions by the college. 

 

6.2 Staff Procedure 

The College is also opposed to bullying or harassment of any kind. 
 

Bullying can include: 
 

• shouting at staff in public or in private 

• personal insults 

• sudden rage for trivial reasons 

• persistent criticism 

• removing areas of responsibility 

• ignoring or excluding individuals 

• setting menial or demeaning tasks 

• setting impossible deadlines 

• making inconsistent demands 
 

Harassment can involve persistent examples of the above and can include unacceptable 
negative behaviour cause by racial or sexual prejudice. 

 

It is for each individual to determine what behaviour is acceptable to them and what they 
find offensive, i.e. it is the effect on the recipient not the intention of the harasser. 

 

If staff are being harassed they should feel free to discuss the matter further with any member of 
staff in order to resolve the problem. If the harassment continues, then the HR Manager or a 
member of the Senior Management must be informed. 
If a member of staff wishes to proceed with a complaint (s)he may report the matter to the 
Principal with a view to invoking the Grievance Procedure and/or ask for union support or advice. 

 
Any reported unfair behaviour or policy will be dealt with seriously. 
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Appendix B 

Impact Assessment Methodology 
 

An impact assessment is a thorough, detailed and systematic analysis of the effects of a policy, plan, 
practice or procedure on people who share an aspect of their identity in relation to the protected 
characteristics. Though these have ceased to be a legal requirement, to maintain or progress in equality 
and diversity issues we should continue to assess policies for unfair effects on staff and students. 

 
Stages in the Process 

 

Step 1 – does the policy require an impact assessment? 
 

At all times we must be mindful of the potential effects a change in policy or procedure has on people 
in the protected characteristic groups. However, an impact assessment should only be carried out on 
major policies that are equality relevant. A major policy has significance for the whole organisation and 
the policy will be going through SMT and the Board of Governors. In addition, if the policy has been 
highlighted as a cause for concern by a specific group of people or if we have received complaints about 
the unfairness of the policy then an impact assessment should take place. 

 
Step 2 – what is the process of impact assessment 

 

The Equality impact assessment form should be completed by the manager responsible for the policy 
then be sent to SMT. 
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EQUALITY IMPACT ASSESSMENT FORM 
 

To be completed by the manager responsible for the policy 
 

NAME OF POLICY/ 
PRACTICE / PLAN / 
PROCEDURE 

 

WHAT IS ITS MAIN 
AIM OR PURPOSE? 

 

WHO IS 
RESPONSIBLE FOR 
CREATING AND 
IMPLEMENTATION? 

 

 

THE IMPACT ASSESSMENT PROCESS 

Q1 Is it likely that the 
policy will have an 
adverse effect on a 
particular group or 
groups? 

 

Q2 Can the policy be 
revised or additional 
measures taken, so 
that it achieves its aim, 
but without adverse 
impact? List the 
changes that could be 
made here. 

 

Q3 What monitoring 
process will be used to 
check that any 
proposed changes 
have the desired effect 
without adverse impact 

 

 


