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winstanley college 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved minutes – 18 January 2021 

Committee Meeting: Search Committee  

Date of meeting: Monday 5 October 2020   

Venue: Held via Zoom 

Attendees: Mark Hanrahan, James Pearson, Michael Oates, Antony Kearns, Alison 
Mullan, Louise Tipping and Rachael Weir (Clerk to the Governors) 

Distribution: Governors, the Vice Principal, Director of Finance & Resources and PA to 
the Principal 

Meeting opened at 18.02pm 

 

1. Declaration of Interest 
James Pearson and Mark Hanrahan declared an interest at item 5.1 which would include a discussion 
concerning the term of office for the current Chair and Vice Chair of the Board. 
 
2. Apologies 
There were no apologies submitted for the meeting. 
 
3. Minutes of the previous meeting  
Minutes from the previous meeting held on 11 May 2020 including the part two minutes were 
accepted as a true and accurate record.   
 

4. Matters arising 
The Chair referring to the accompanying tracking document notified the Clerk to remove the item 
referencing the attendance report included at item 8. 
 
The Chair drew attention to the following issues on the accompanying tracking document: 

• Website – the Chair indicated to Governors that they should review and were necessary 
refresh their member profiles contained on the website. The Clerk informed the committee 
that some recent updates had been made to the website and this remains an ongoing task. 

• Governor Engagement – the Committee discussed the possibility of meeting with HODs and 
Middle Managers again and the Clerk was asked to add this to the tracking document as a 
useful reminder. 

• Remote meetings – a wide ranging discussion took place on the benefit of continuing to 
offer the option of remote attendance at meetings once the current Covid crisis has passed. 
The Chair of the Board informed his colleagues that the Clerk has been tasked with 
preparing a report in this regard for presentation at a future meeting of this committee. The 
Principal indicated the logistical issues of having in person meetings at any point in the 
foreseeable future which the Clerk was asked to factor into her report. 

 
5. Review of Board Membership 
Succession planning and recruitment 
5.1 Review the Record of Governors and Committee Membership 
Noting the expression of interest provided at item 1, the Clerk informed the Committee that the 
Board will be given formal notice at the meeting on 19 October 2020 that the Chair and Vice Chair 
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positions will be up for appointment in January 2021. Governors interested in the role of Chair and 
Vice Chair will be provided with a self-nomination form, nominated governors will be required to 
provide a mandate to support their nomination. An appointment will be made at the Board meeting 
on 14 December 2020. 
 
Recommendation 
Search Committee agreed to recommend the following: 

• Alison Mullan will remain as Chair of Curriculum and Quality Committee until the end of her 
term of office as Governor in March 2022. 

 
The above change will be communicated to and endorsed by the Board at their meeting on 19 
October 2020. 
 
5.2 Recruitment 
The Clerk provided the committee with an application form that had been received and the 
Committee agreed to invite the candidate for an interview to be held by VC. 
 

6. Governance 
6.1 Skills Questionnaire for 2020-2021 
A discussion took place regarding the skills analysis questionnaire used in 2019-2020 with Governors 
noting that the Clerk had provided an alternative option for consideration for 2020-2021. The 
Committee asked the Clerk to make several changes to the proposed form and agreed for the 
distribution in early 2021. 
 

7. Governor Strategic Development Day – Monday 25 January 2021 
The Clerk asked if the committee would discuss and provide guidance on the key aspects for the 
Governor Development Day scheduled for January 2021.  
 
The Committee agreed that the Clerk should prepare for the event on the basis that it will need to 
be held remotely, however, subject to local restrictions allowing for in person attendance if possible. 
 
In addition, the Committee agreed that the day should focus on strategic planning for the next three 
years and an update on progress towards academisation. Governors also asked for the response to 
the Ofsted Inspection findings, Exams 2021, Covid response and a Sector update to form part of the 
programme for the day. 
 
8. Annual Governor Attendance Report 2019-2020 
The Search Committee reviewed the overall attendance of governors and were pleased that all 
attendance targets had been met in 2019-2020, the benefits of remote attendance on overall rates 
was noted with pleasingly high attendance from all governors. 
 
Attendance has been recognised as a key performance indicator for the Board.  It provides an 
overview and an immediate visual representation enabling Chairs to make appropriate 
interventions.  Regular attendance is crucial in supporting Article 3 enabling the governing body to 
discharge its duties through its standing committee and at Board meetings.   
 

9. Committee Self-assessment and Improvement Plan 2020 
9.1 Improvement Plan 2020 
The improvement plan for 2020 was reviewed and agreed that all items remain relevant and 
ongoing.  
 

9.2 Committee Self-assessment 
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In reviewing their performance and contributions at this evening’s meeting, governors concluded 
that all aspects of the agenda had been thoroughly considered. 
 
10. Date of next meeting 
Monday 18 January 2021.  
 
 
There being no further business the meeting closed at 19:13pm. 
 
The Chair noted that a meeting of the Remuneration Committee will follow this meeting. 

 

Rachael Weir, Clerk to the Governors, 6 October 2020 

 

 

Signed by the Chair   _______________________________________ 

 

Mark Hanrahan 

 

Date                            ________________________________________ 


