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winstanley college 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved minutes – 5 October 2020 

Committee Meeting: Search Committee  

Date of meeting: Monday 11 May 2020 

Venue: Held via Zoom 

Attendees: Mark Hanrahan, Michael Oates, James Pearson, Antony Kearns, Alison 
Mullan, Louise Tipping and Rachael Weir (Clerk to the Governors) 

Distribution: Governors, the Vice Principal, Director of Finance & Resources and PA to 
the Principal 

Meeting opened at 18:01pm 

The Chair welcomed all and opened the meeting held via video conferencing. 
 

1. Declaration of Interest 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies 
No apologies were given for this meeting. 
 

3. Minutes of the previous meeting 
Minutes from the previous meeting held on 20 January 2020 were accepted as a true and accurate 
record and acknowledged by the Chair.   
 

4. Matters Arising 
Governors discussed the ‘next steps’ document and in particular the Health and Safety training 
including mental health awareness that governors had previously identified as a useful area of 
development for the Board. The Chair indicated that this training for Board members should go 
ahead in this academic year if possible. 
 
Governors had an in-depth discussion concerning wider mental health awareness and how staff and 
students were being supported through this challenging period. The Principal informed the 
committee that staff were provided with training in this area prior to the college closure with an 
ongoing system of checks and resources being provided. Students have also continued to receive 
weekly support throughout the closure period in this regard. 
 
The committee acknowledged the difficult task the college faces in ensuring that students are 
provided with mental health support during this time but praised the efforts of the staff at the 
college for their ongoing efforts to reach all students.  
 
5. Review of Board Membership 
5.1 Review of Skills Audit Questionnaire 
The overview and summary from the recent skills audit (Spring 2020) provided evidence of a well-
qualified governing body. 
The Committee noted the high levels of skills that the Board possess but raised a concern that the 
‘significant’ levels of experience in some areas seem to have decreased from 2019 levels. 
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The Clerk indicated that when ‘significant’ and ‘good’ results are reviewed together there are very 
few experience and/or skills gaps on the Board. The Chair asked the clerk to ensure that future 
results graphs show these two results together. 
 
The Committee discussed the areas where the Board has limited or no experience or skill and the 
results suggest these are highest in property management and procurement. The Committee 
discussed the need to address these areas going forward and that targeted recruitment might be the 
way to fill these gaps. The Clerk reminded the committee that recruitment has proven difficult in the 
last year and a number of advertisements were placed both locally and through the DfE funded 
‘governors for schools’. Governors made suggestions on possible avenues to explore for recruitment 
and the Clerk agreed to follow these up.  
 
The Committee advised the Clerk to look at governor development on an individual basis, create a 
plan to communicate with each governor, looking at 2 or 3 specific areas and assess what learning 
and development can be provided over the coming year. 
 
The Committee discussed the comments made in the free text section of the skills audit 
questionnaire and noted that knowledge and understanding of academisation appeared on a 
number of occasions. Governors acknowledged that Bill Watkin from the SFCA and a representative 
from Browne Jacobson had already presented information to governors. The committee discussed 
that the emphasis is possibly not on generic information on academisation but specific information 
and how that applies to the College. The Principal noted that at this stage and under the current 
circumstances it was difficult to be provide more specific information. Governors agreed that these 
discussions were for the Strategic Working Party, however, a basic roadmap of next steps might be a 
useful document for the Board. The Principal agreed to follow this up. 
 

5.2 Succession Planning 
The Committee reviewed the terms of office for existing governors and acknowledged that in 
Autumn 2021 there will be a number of governors whose term of office will have ended or due to 
end. Governors acknowledged that one of these governors has indicated that they will not seek to 
be re-appointed. The Clerk was instructed to ensure that adequate time is given to seek appropriate 
and high calibre replacements. 
 
A governor present observed that the ability to attend a meeting via video conferencing may boost 
recruitment as the time commitment is the biggest factor in deciding to volunteer. The committee 
agreed and indicated that they will monitor this and the potential impact on recruitment. 
 
In a separate note the principal informed the committee that the college was looking at creating a 
reciprocal agreement with another college which would allow the sharing of the Senior Finance 
Officer in case of serious illness. The committee were informed that should the current Director of 
Finance and Resources become ill the expertise does not exist in-house to cover a prolonged 
absence. Governors suggested that having the agreement with more than one other college might 
offer a greater level of reassurance and were in full support of this approach. 
 
5.3 Board and Committee Membership 
Reviewing the current structure chart and membership it was noted that the Audit committee 
continued to have low membership which concerned the Chair of Audit. The Committee discussed 
the placement of the recently appointed Governor, Jessica Richmond and indicated that becoming a 
member of the Audit Committee would provide her with a useful overview of College activities. 
 

Recommendation 
The Search committee wishes to propose that Jessica Richmond join the Audit Committee. 
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6. Governance 
6.1 Standing Orders 
Governors noted that the annual review of the standing orders had taken place by the Clerk and 
noted that changes were made in particular to section 6 – appointment of Chair and Vice Chair and 
section 14 – meetings. 
 

In section 6 governors noted a slight wording change which added clarity and in section 14 
governors indicated that extra detail was needed to ensure that any use of video conferencing had 
the agreement of the relevant Chair or Vice Chair. 
 

Recommendation 
The Search Committee recommends acceptance and approval of the Standing Orders with 
amendments as indicated. 
 

6.2 Code of Conduct 
Governors were informed that in line with the 3 yearly cycle of review the Code of Conduct was 
submitted for approval. 
 
Recommendation 
The Search Committee recommends acceptance and approval of the Code of Conduct as submitted. 
 

6.3 Appointment Procedure for Governors  
An annual review had been undertaken as part of the Board’s annual review of its operating 
procedures.  Governors accepted the document as submitted.   
 

Recommendation 
The Search Committee recommends acceptance and approval of the Appointment procedure as 
submitted. 
 

6.4 Application Form for Governors 
An annual review had been undertaken as part of the Board’s annual review of its operating 
procedures.  Governors accepted the document as submitted.  The Committee asked the Clerk to 
look at making the application online only and with the addition of the knowledge/experience 
section from the skills audit form. 
 

7. Business Cycle 2020-2021 
7.1 To receive the Committee’s Cycle of Business for 2020-2021. 
Governors accepted the committee’s cycle of business as submitted. 
 

8. Self-Assessment 
8.1 Committee Self-Assessment Report 2019-2020 
The committee reflected on their performance in year and the progress towards achieving its 
outcomes set against its Terms of Reference. 
Overall, the committee continued to discharge its responsibilities by holding effective and focused 
meetings underpinned by well-planned and delivered agendas and monitoring.   
It was agreed that going forward, the committee would work to ensure that new members were 
adding to the existing skills set of the Board. 
 
The committee agreed that key areas for development over the coming year should include 
operating with the challenges of Covid-19 and the improvement of governor’s knowledge and skills 
through individual development. 
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8.2 Review of Terms of Reference 2020-2021 
The committee reviewed its Terms of Reference as part of the Board’s annual review of its operating 
procedures. 
Terms of Reference were approved as submitted subject to formal Board approval. 
 

8.3 Review of Search Improvement Plan 2019-2020 
The committee reviewed the improvement plan and noted a small number of minor updates.  
 

9. Date of next meeting 
The Chair confirmed that the date for the next meeting would be Monday 5 October 2020. 
 

This meeting closed at 19.29pm with a short part two meeting to take place at this point Louise 
Tipping left the meeting and governors took a short comfort break. 
 

Rachael Weir, Clerk to the Governors, 13 May 2020 

 

Signed by the Chair   _______________________________________ 

Mark Hanrahan   

 

Date                            _________________________________________ 

 

 


