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winstanley college 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved Minutes – 26 May 2021 

Committee Meeting: Search Committee  

Date of meeting: Monday 18 January 2021   

Venue: Held via Zoom 

Attendees: Mark Hanrahan, James Pearson, Michael Oates, Antony Kearns, Alison 
Mullan, Louise Tipping and Rachael Weir (Clerk to the Governors) 

Distribution: Governors, the Vice Principal, Director of Finance & Resources and PA to 
the Principal 

Meeting opened at 18.02pm 

 

1. Declaration of Interest 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies 
There were no apologies submitted for the meeting. 
 
3. Minutes of the previous meeting  
Minutes from the previous meeting held on 5 October 2020 were accepted as a true and accurate 
record.   
 

4. Matters arising 
The Chair drew attention to the following issues on the accompanying tracking document: 

• Governor Engagement – the Committee discussed the possibility of meeting with HODs 
again and the Clerk was asked to liaise with the Principal to plan for this. The Chair of the 
Board also indicated that he would like to meet with the Student Union members and asked 
for this to be arranged. 

• Remote meetings – the Chair noted that he had reviewed the first draft of a report relating 
to the return to governance plan, he asked the Clerk to share the plan with the committee 
members and be added to the agenda for the next meeting. 

 
5. Review of Board Membership 
Succession planning and recruitment 
5.1 Review the Record of Governors and Committee Membership 
The Chair and governors reviewed the current governor terms of office and committee structure 
noting that several terms of office would end at the same time, which was concerning. The Clerk 
asked governors to decide which committee the new student governor would be allocated to. 
 
Recruitment 
The Chair of the Board raised his concerns that one vacancy remains on the Board and has proved 
problematic to fill.  
 
A wide-ranging discussion followed concerning the difficulties recruiting and the issue of having long 
term vacancies on the Board. The following actions were agreed, and the Clerk was asked to add 
these to the tracking document and follow up prior to the next meeting: 
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• Ongoing advert on College website, with assistance from HR. 

• Advert on Linked in. 

• Advertise through Inspiring Governance 

• Cost of search agents to be explored. 

• The Principal to explore recruitment to the Board with her network. 
 
Recommendation 
Search Committee agreed to recommend the following: 

• James O’Neill would be allocated to the Finance and Resources Committee. 
 
The above change will be communicated to and endorsed by the Board at their meeting on 29 
March 2021. Governors agreed to keep the existing committee structure in place and further review 
at the next meeting. 
 
5.2 Succession Planning 
Noting the Board members who were in their final term and those who were coming to the end of 
their term of office the committee discussed succession planning. 
 
The committee noted several current members who had expressed an interest in future Chair and 
Vice Chair roles on the Board. The committee agreed that development of existing members was 
important and indicated that governors interested in these positions should attend other 
committees, if that would be beneficial for their development. 
 
The Chair of the Board indicated that he would be having informal discussion with existing members 
to understand their future intentions and support with their development. 
 
Remuneration of the Chair’s role was discussed, and the Clerk agreed to contact the SFCA and Clerks 
hub for further information on this matter. 
 

6. Governor Strategic Development Day  
The Clerk asked if the committee would discuss and provide guidance on the rearrangement of the 
Governor Strategic Development Day. 
 
Following a lengthy discussion, governors agreed that the afternoon of Monday 5 July 2021 should 
be held for this event. 
 
7. Policies  
7.1 Complaints against the Board 
The committee reviewed and recommended several wording changes to the policy as submitted. 
 
In addition to the changes the Clerk was asked to seek advice from Eversheds on whether it was 
appropriate to add a defined scope to the document, noting in particular what matters were outside 
of the scope of the policy. 
 
The Clerk agreed to make the changes and return them to the committee prior to submission for 
approval by the Board. 
 

8. Committee Self-assessment and Improvement Plan 2021 
8.1 Improvement Plan 2021 
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The improvement plan for 2021 was reviewed, the committee agreed that all items had been 
reviewed during the meeting and remained relevant. 
 

 
9. Date of next meeting 
Monday 10 May 2021.  
 
 
There being no further business the meeting closed at 19:30pm. 
 
 

Rachael Weir, Clerk to the Governors, 20 January 2021 

 

 

Signed by the Chair   _______________________________________ 

 

Mark Hanrahan 

 

Date                            ________________________________________ 


