
 

 

winstanley college 
 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 

Approved minutes – 11 May 2020 
 
Committee Meeting: Search Committee  
 
Date of meeting: Monday 20 January 2020 
 
Venue: Conference Room 
 
Attendees: Mark Hanrahan, James Pearson, Louise Tipping, Michael Oates, 

Antony Kearns and Rachael Weir (Clerk to the Governors) 
 
Distribution: Governors, the Vice Principal, Director of Finance & Resources and 

PA to the Principal 
 
Governors conducted an interview from 18:00 until 18:50pm. 
 
The meeting opened at 18:50pm 
 

 

1. Declaration of Interest 

Michael Oates declared an interest in item 5.1 and Louise Tipping declared an interest in item 6.3. 

 

2. Apologies for Absence 

Apologies were received from Alison Mullan. 

 

3. Minutes from the previous meeting 

The minutes from the previous meeting held on 30 September 2019 were accepted as an accurate 

record and duly signed by the Chair. 

 

4. Matters Arising 

The Chair referred to the tracking document provided and an update was provided by the Clerk. The 

Chair of the Board present noted that he had a confidential update for governors. The Chair noted 

this and acknowledged that as the update referred to named members of staff the matter would be 

recorded as a confidential minute. 

Louise Tipping leaves the meeting 18:52pm 

 

The Chair agreed to take item 6.3 whilst the Principal was not present. The Committee noted that 

the Principal did not require Board approval to attend the proposed training, however, following 

discussion and review of the course information governors were happy to support this development 

opportunity for the Principal. 

Louise Tipping returns to the meeting 19:04pm 

 



 

 

5. Review of Board Membership – Standing item 

5.1 Michael Oates re-appointment 

Michael Oates declared an interest in this item. 

Michael Oates leaves the meeting 19:04pm 

Following a robust discussion and consideration of Michael’s submission for re-appointment. Taking 

into account Michael’s excellent attendance and his valuable contribution to the Audit Committee 

the Search Committee approved Michael’s reappointment for ratification at the next Board meeting. 

This will be Michael’s second four-year term of office and subject to ratification effective from the 

end of his first term on 3 May 2020. 

Michael Oates returns to the meeting 19:07pm 

 

5.2 Review of the Record of Governors and Committee Membership 

The Chair invited governor colleagues to decide upon the Committee that the two new governors 

will be placed on; Stefan Isaacson, Staff Governor and Lucinda Duffy, Parent Governor. Governors 

noted that following review of the JACOP staff and student governors no longer sit on the Audit 

Committee. Therefore, the options are limited to the Finance and Resources Committee and 

Curriculum and Quality Committee for Stefan. The Committee agreed that Stefan should be placed 

on the Curriculum and Quality Committee. Lucinda Duffy shall sit on the Audit Committee.  

 

5.2 Recruitment 

The Committee reviewed the current vacancies on the Board in light of the interview undertaken 

before the meeting and the challenging nature of recruitment. The Clerk was instructed to continue 

with her efforts to fill any vacancies. 

 

6. Governor  

6.1 Agenda for the Governors Strategic Development Day – 3 February 2020 

The Committee reviewed the agenda for the upcoming Governors Strategic Development Day and 

made a number of changes to the timetable for the day. The Clerk agreed to update the agenda 

before recirculating to the Principal and Chair of the Board for final approval. 

6.2 Review of Training 

Governors reviewed the webinar schedule which has previously been circulated to all governors. 

Governors noted that the course content of each webinar is appropriate and valued the option of 

watching the webinar live or a recording at a later date; whichever proved most convenient for 

them.  

Governors agreed that this course delivery method proved most beneficial to them from a time 

perspective. 

6.3 FE Strategic Leadership programme for Principals and CEOs 

This item had been taken earlier in the agenda. 

 

7.  Search Committee – Self-Assessment and Improvement Plan 2019-2020 

The committee’s Self-Assessment Report which had informed the self-assessment of governance 

was reviewed in light of actions from the report. 

Members considered their priorities in the context of Terms of Reference and role in recruitment 

and succession for the Board.   

 



 

 

 

8. Date of next meeting 

The next Search Committee meeting was scheduled for Monday 11 May 2020. 

 

 

There being no further business the meeting closed at 19:13pm. 

 

A meeting of the Strategic Working Party followed this meeting. 

 
Rachael Weir, Clerk to the Governors, 22 January 2020 

 

 

 

 

Signed by the Chair   _______________________________________ 

Mark Hanrahan 

 

 

 

 

   

Date                            ___________________________________________ 


