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winstanleycollege 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved Minutes 23 November 2020 
 
Minutes of meeting of: Finance & Resources Committee 
 
Date of meeting: Monday 28 September 2020 
 
Venue: Held via Zoom 
 
Attendees: Antony Kearns, Elizabeth Collins, Louise Tipping, James Pearson, Nadia 

Amin-Somuah, Dean Hilton, Conor Edwards (Director of Finance & 
Resources) and Rachael Weir (Clerk to the Governors) 

 
Distribution: All governors, Conor Edwards (Director of Finance &Resources) and  

Sue Edgerton (PA to the Principal) 
 
Meeting opened at 18.00pm 
 

 
 

1. Declaration of Interest. 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies for absence. 
There were no apologies and all members were present. 
 
3. Minutes of the previous meeting. 
The minutes of the previous meeting held on 22 June 2020 were accepted as an accurate record. 
 
4.  Matters Arising. 
The Chair referred to the ‘next steps’ tracking document which supported the discussions under this 
item.  The document enables the committee to monitor more rigorously any actions and points from 
previous meetings.  The Chair referred to the last four items on the document and indicated that these 
items which were due for presentation at this meeting had been deferred until November. The Chair also 
indicated that item 2 can be removed as it has been added to the committee cycle of business. 
 
4.1 Updated Commentary on Budget 
The Director of Finance and Resources (DOF) presented this update to governors and explained that the 
ESFA had requested that the budget commentary be presented in a different format, this was following 
the July Board meeting and governor’s formal approval of the budget. The DOF confirmed that this 
reformatting of the commentary did not alter the budget as approved. The Chair thanked the DOF for 
keeping the committee informed. 
 
4.2 McCloud Report 
The Director of Finance and Resources informed the committee that this information relates to the local 
government pension scheme and a recent successful challenge that has been made to the government’s 
planned changes to the scheme. The Financial Statements will continue to show a figure relating to 
additional pension costs arising from the judgement although there is likely to be more certainty 
regarding this figure going forward. 
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5. The College Estate 

5.1 CIF Grant Approval 
The Director of Finance & Resources reminded the Committee that there were two CIF bids 
submitted in December 2019, one relating to electrical works and one for safeguarding works. The 
initial outcome delayed from April to June 2020 was that both were unsuccessful. In August 2020 the 
College was informed that the safeguarding bid was now successful although this was too late to 
complete the works in the summer holidays, as a result the works are now being planned for 
October half term and February half term 2021 to minimise disruption. 
 
5.2 IT 
Governors were informed that a tender exercise took place over the summer for the purchase of 
laptops for the entire teaching staff.  Management noted that concern over future lockdowns, the 
necessity to deliver blended learning in the pandemic rather than exclusively onsite learning and the 
sharing of equipment had made this expenditure necessary. The Committee agreed that this was 
appropriate action in the circumstances and asked if students were also provided with equipment. 
The DOF confirmed that a number of computers were provided to students during the initial 
lockdown period and classroom computers that are no longer required by teaching staff had been 
wiped and offered to FSM and Bursary students. Governors asked if the College would require these 
computers to be returned after use. The DOF indicated that a computer that is over 3 years old and 
will spend a further 2 years with a student would not be required back by the College. 
 
5.3 Wolfson Funding – Art Block Renovations 
The Committee were informed that the Art Block had been renovated in line with the grant received 
from the Wolfson Foundation. A further renovation of the Art Block toilets has also been completed 
on a match funding basis. The DOF confirmed that a small amount of remedial work remains and will 
be completed in the coming weeks. 
 
5.4 IT Tender – The committee confirmed their approval of the tender opening ceremony minutes. 
5.5 Art Block Toilets – The committee confirmed their approval of the tender opening ceremony 
minutes. 
 
6. Review of Financial Regulations 
As part of the College’s annual review of its operating procedures the Director of Finance & Resources 
presented his annual review of the College’s Financial Regulations. Governors clarified the point at 4.15 
of the regulations in relation to refunds and were informed that a small-time delay is required to ensure 
that a transaction has been received as cleared funds before a refund is processed. Governors were 
assured that any refunds processed were carried out in a managed way and without unnecessary delay. 

 
Recommendation 
The Finance & Resources Committee recommends that the Board approves the Financial 
Regulations 2020 as submitted. 
 
7. Management Accounts  
For the period ended 31 July 2020 
The Director of Finance & Resources presented the end of year management accounts.  At the year-
end the College remained in a strong financial position achieving EBITDA above 5% and thus should 
be on track to return to outstanding financial health. The DOF noted caution for 2020-2021 as the 
College faces several financial challenges including the significant impact of implementing Covid 
secure measures. 
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Governors noted that the college was closed from March 2020 which resulted in modest savings on 
running and maintenance costs, capital spend was also down at £370k with reserves remaining at 
£5m through to the end of the year. 
 
The Committee asked if budget provision has now been made in this year and next for Covid 
measures. The DOF indicated that a modest provision had been made in the budget to cover 
additional cleaning and materials and counselling for mental health (see July board paper M.1) A 
budget reserve exists which could accommodate a further modest increase in costs. 
 
The DOF confirmed that this year will see increased costs for transport, cleaning, catering and for the 
introduction of social space Marshalls to assist in ensuring that Covid secure measures are adhered 
to by all students. Governors asked if a figure can be attributed to these additional costs, the DOF 
indicated that there are a number of unknowns although at least £45K has already been spent on 
signage, disinfectant/sanitiser, masks and increased staffing costs, in addition £16K is being spent on 
transport per month although this financial burden should ease once all students return to site.  
 
The Committee tasked the Director of Finance and Resources with producing an estimate of 
additional costs associated with Covid measures and noted that this will also need to include costs 
associated with delivering socially distanced exams which will require an increased number of 
Invigilators. 
 
The Principal informed the committee that at present there was no additional funding being 
provided to the FE sector for the implementation of Covid measures although it was her 
understanding that the schools and academies sector had received support. 
 
The Committee was interested to understand the nature of any support being provided to students 
and were informed that the College had paid the FSM allowance for the whole summer for year 12 
students and up to exam results day for year 13 students. The DOF confirmed that extra funding was 
provided for this which covered almost all the allowance paid. 
 
Governors asked if the college is acting proactively to support students from low income families 
and were informed that the College regularly asks students to notify them if there is a change in 
family circumstances e.g. redundancy so that the relevant applications for assistance can be 
processed. 
 
A discussion followed indicating the need for the College to consider how best to maximise the 
income from cash reserves by alternative investment given the current poor rate of return. The DOF 
agreed to review this and return to the Committee with further information. 
 
Some aspects of the discussions around agenda item 8. has been deemed commercially sensitive 
and has been recorded as a part 2 record. 
 
8. Recruitment of Students 
Governors discussed in detail with the Principal and Director of Finance & Resources current student 
numbers following enrolment at the start of the academic year and noted the expected outcome by 
the November census date.  Figures had been included toward the end of the Management 
Accounts commentary and the Principal gave a verbal update on the current position. 
 
Governors were informed that a review of the marketing plan was in progress and the committee 
would be updated in due course. 
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9. Risk Management Plan (RMP) 
The Director of Finance and Resources presented the termly update of the RMP to Governors. The 
Committee discussed the highest risks to the College and that SMT had asked for all Covid related 
risks to feature first as being time sensitive and presenting immediate significant risk. 
 
The Chair acknowledged the rationale for this approach but indicated that he would prefer to see 
risks in order of significance. 
 
The Chair referenced C2 and indicated the likelihood could be reduced from 5 although 
acknowledged that it was more important to have a useful discussion with management on the 
impact and likelihood ratings ensuring the relevant mitigation is in place. 
 
Governors referenced C27 and felt that this was of less relevance than data breaches and cyber-
attacks which does not feature on the register. A wide-ranging discussion followed concerning 
previous iterations of the document and management agreed to reinstate data breaches and cyber-
attacks. 
 
The Chair acknowledged the much-improved nature of the document and the effectiveness with 
which the College manages risk. 
 
10. Formal Complaints and Resolution for 2019-2020 
The Principal presented the report to governors noting that there had been a number of complaints 
raised as a result of the CAGs. The Principal explained that the appeal process for CAGs as prescribed 
by Ofqual indicated that there were only 2 avenues for appeal; an admin error had occurred, or bias 
and discrimination had taken place. This resulted in a small number of complaints all of which were 
thoroughly investigated and resolved. 
 
The Principal noting the nature of some of the complaints, informed her governor colleagues that a 
review of the Complaints procedure will take place to ensure that management and staff are not 
spending valuable time and resources on complaints which should not be taken to a formal 
stage/investigation. 
 
The Committee indicated that a stress test of the revised Complaints procedure was a useful 
exercise to ensure the guidance it provides to all parties is clear and not open to misinterpretation. 
 
11. Self-assessment of meeting 
The Chair led the committee’s discussion around the value of the meeting and governor colleagues’ 
perceptions surrounding outcomes and involvement.  It was agreed that the committee had raised 
questions, sought assurances and had held detailed discussions in respect of the items on the 
agenda.   
 
The Clerk would update the committee’s Improvement Plan 2020-2021 to reflect the outcomes and 
self-assessment process. 
 

12. Date of next meeting 
Monday 23 November 2020. 
 
There being no further business the meeting closed at 19:57pm. 
 
Rachael Weir, Clerk to the Governors.  30 Sep. 20 
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Signed ____________________________________________________________________  
Chair of Finance & Resources  
Antony Kearns 
 
 
 
 
 
 
Date_____________________________________________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


