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winstanleycollege 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes – 8 March 2021 
 
Minutes of meeting of: Finance & Resources Committee 
 
Date of meeting: Monday 23 November 2020 
 
Venue: Held via Zoom 
 
Attendees: Antony Kearns, Elizabeth Collins, Louise Tipping, James Pearson, Nadia 

Amin-Somuah, Dean Hilton, Conor Edwards (Director of Finance & 
Resources) and Rachael Weir (Clerk to the Governors) 

 
Distribution: All governors, Conor Edwards (Director of Finance &Resources) and  

Sue Edgerton (PA to the Principal) 
 
Meeting opened at 18.05pm 
 

 
The Vice Chair takes the agenda whilst the Chair is having technical difficulties accessing the meeting, the Clerk 
confirmed that the meeting was quorate. 
 

1. Declaration of Interest. 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies for absence. 
There were no apologies and Antony Kearns would be late to the meeting. 
 
3. Minutes of the previous meeting. 
The minutes of the previous meeting held on 28 September 2020 including part two minutes were 
accepted as an accurate record. 
 
4.  Matters Arising. 

4.1 Revision to Budget 2020-2021 
The Vice Chair invited the Director of Finance and Resources to explain why a revision to the Budget for 
2020-2021 was required. 
The Director of Finance and Resources (DOF) explained to the committee that unfortunately an error had 
been made when calculating the budget which resulted in the FSM/Bursary income being counted twice. 
Governors were informed that SMT will be considering ways to mitigate the £220k additional cost with 
information returned to this committee and the Board. 
 
The Director of Finance and Resources noted that this was a serious error but was recoverable over the 
year with the College able to continue to meet the additional costs associated with Covid. 
 
The Principal indicated that whilst measures are necessary to mitigate this additional cost, management 
are keen this will not impact on staffing and the quality of teaching provision. The Principal confirmed 
that all budget headings will be reviewed. 
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Governors thanked management for the update and a short meeting of the committee was arranged for 
Wednesday 2 December 2020 to further review the plans to mitigate this additional cost and the revised 
budget for 2020-2021.  
 
(numbering refers to previous minutes) 

(Sept 2018) 15. Accommodation Strategy 
The Director of Finance and Resources prefaced his remarks on the accommodation strategy by 
noting that several capital projects have taken place with the most recent being the extension to the 
Social Sciences building, completed last year. In addition, if student numbers rise as predicted more 
space for students may be required from 2022-2023.   
 
Governors asked if the College’s considerable reserves could be used to assist with any potential 
projects. The Director of Finance and Resources indicated using reserves was an option for capital 
spending but can affect EBITDA ratio if used for revenue expenditure. 
 
The student governor present noting the recent success of students working at home asked if a 
shorter week was an option for consideration to reduce pressure on site capacity. The Principal 
acknowledged the positive comment from the student governor on the current blended curriculum 
delivery although noted that any review of the timetable would also need to factor in transport as 
this is a major issue for the College. The Principal added that management are looking at ways to 
maximise the teaching timetable. 
 
A discussion followed relating to an extension of the College’s guidance facilities and this remains an 
option for consideration. 
 
(Sept 2019) 11.1 VFM Spend by Supplier 
The Director of Finance and Resources reminded the committee that this paper was due in 
September 2020 but was delayed until this meeting. The information provided denotes the major 
college suppliers and the financial spend for 2019-2020 and a comparison with 2018-2019. 
 
Governors noted that spend can vary year on year with a supplier depending on projects/activities 
that are taking place at the College. The committee thanked the Director of Finance and Resources 
for this useful information. 
 
(Sept 2019) 11.2 Procurement Schedule 
The Director of Finance and Resources reminded the committee that this paper was due in 
September 2020 but was delayed until this meeting. At the committee’s request this information 
includes details of contracts, with whom and expiration dates. Governors were informed that plans 
for the year were included however procurement can take place outside of the schedule when a 
need arises. 
 
The committee acknowledged that spend over £25K needs Tender panel approval with F&R 
Committee oversight and over £60K full Board approval. 
 
Governors asked if a target % reduction in costs is sought when contracts are renewed, e.g. 
Telephone costs. The Director of Finance and Resources indicated that whilst a reduction in costs is 
always sought this can be difficult subject to market conditions. 
 
The committee thanked the Director of Finance and Resources for this useful information and 
acknowledged the difficulties of aligning procurement exercises with the committee and Board 
cycles. 
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(Sept 2020) 8. Cost of Covid-19 measures 
The Director of Finance and Resources indicated that the information submitted represents 
spending to date and a projected spend if the current measures remain in place for the rest of the 
academic year. 
 
Governors noted their concern that a full year cost could reach £360K and would impact on the 
College’s financial health rating. A wide-ranging discussion followed concerning capitalisation of 
Covid related costs with the DOF explaining that it may be difficult to argue that any Covid related 
expenditure has a long-term benefit, however, the ESFA have been asked to consider whether Covid 
related costs could be excluded when calculating financial health, currently there is no answer from 
the ESFA on this point. 
 
The Vice Chair asked if all these projected Covid related costs could be included in the revised 
budget to be presented to F&R at their meeting on Wednesday 2 December 2020. 
 
18:37pm Antony Kearns arrives in the meeting and takes the Chair. 

 
5.  Annual Accounts for the year end 31 July 2020 
5.1 Report of Members including the Statement of Corporate Governance and Internal Control 
together with the Statement of the Responsibilities of the Members of the Corporation.  
The Director of Finance & Resources presented the College’s Financial Statements, stating that SMT 
and Audit had received the Audit Highlights and Management letter at their recent meetings.  A 
copy of this key report would accompany the December Board agenda. The Committee noted that 
the year-end management accounts had been approved at their September meeting. 
 

The committee were informed that the FS when reviewed at Audit Committee required a small 
number of minor amendments, with two governor names missing from the list of Board members. 
 
The Director of Finance and Resources informed the committee that the financial statements are 
consistent with previous years with the exception that staffing numbers are reported as average 
staff numbers as opposed to FTE.   
 
Governors accepted as submitted and approved the Financial Statements 2019-2020 for 
submission to the Board and for publication on the college’s website in due course. 
 
5.2 Financial Accounting Policies 
The accounting policies as set out in the Financial Statements were approved. 
 
5.3 Reconciliation of Movements 
Governors were advised that it is good practice set out by the ESFA to provide this information 
noting the differences between the July financial forecast, management accounts and the financial 
statements.  
 
Financial Health and Student numbers  
6.1 Management Accounts for the period ended 30 September 2020 
6.2 Student numbers at 1 November 2020 census date 
Taking both items, the DOF presented the management accounts and informed governors that the 
college had recruited well with +80 students above target at the first census point. The committee 
aware of the nature of lagged funding understood that whilst +80 students means an increase of 
funding in 2021-2022 creates cost pressure in 2020-2021. 
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Referring to the management accounts the DOF indicated that staff costs are to plan, and the 
accounts indicate a healthy surplus which is usual at this stage given the ESFA funding position. The 
DOF added that except for the budget error there are no issues with the accounts at this stage in the 
year. 
 
Governors were informed that the budget revision will feature in the November management 
accounts. 
 
Governors asked if the error in the budget will result in the College being contacted by the ESFA. The 
DOF explained that this was a possibility notwithstanding that mitigation may leave the bottom line 
of the budget unchanged. The Chair indicated that steps must be taken to ensure this reporting error 
cannot happen again, the DOF informed the committee of plans to itemise income in the budget. 
 
Referring to student numbers the committee noted the positive effect that having a variety of 
course options to offer students had and the student governor present commented from feedback 
she had received the College is more attractive to potential students with a broader offer available. 
The committee thanked the student governor for her feedback. 
 
7. Strategic Plan 2020-2023 
The Principal indicated that the plan submitted for 2020-2023 had been produced in the most 
challenging circumstances and several factors including the FE White Paper due to be released this 
term could impact on the College in the long term. 
 
The committee reviewed the KPIs as submitted and made no amendment. 
 
A wide-ranging discussion followed on the inclusion within the strategic plan of the Board’s decision 
to pursue academisation. The committee decided to refer the matter to the Strategic Working Party 
for further discussion. 
 
8. Risk Management Plan (RMP) 
8.1 Autumn Term update 
The Director of Finance and Resources presented the termly update of the RMP to Governors.  
 
Following discussion, the committee agreed that the current process of reviewing the RMP at each 
meeting by the Finance and Resources committee should be retained. 
 
9. The College Estate - Standing item 
The Director of Finance and Resources referred to agenda item 4 and matters presented in the 
accommodation strategy. 
 
In reference to the CIF Bid for 2020 the DOF indicated that potential items for consideration include 
the decarbonisation project and a single pipe heating system. Further detail on the CIF Bid will be 
presented to a future meeting. 
 
In addition, the DOF noted that as part of the paper on accommodation, the advisors working on the 
CIF bid for safeguarding had undertaken a tender for LED lighting upgrades across the college.  The 
committee agreed that the lighting replacements should proceed as the costs will be met from a 
Salix interest free loan.  Governors asked that the specification of the light fittings be checked as 
some LED fittings did not have the expected life span that had been promised.  
 
10. Report on Marketing Plan for 2020-2021 
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The Principal presented the marketing plan which the committee had requested at a previous 
meeting. The Chair acknowledged the operational nature of the information whilst providing the 
committee with an understanding of the resources required in attracting students to the College. 
 
The Committee discussed the ‘Our Pass’ scheme and its benefit in assisting students from Greater 
Manchester with transport costs. Governors were informed that the scheme currently runs until 
August 2021 and hoped that this scheme will be extended.  
 
The Chair thanked the Principal for this comprehensive report and the work that the marketing and 
liaison teams undertake. 
 
11. Annual Human Resources Report 2019-2020 
The Principal presented this report asking governors if they had any questions. 
 
Governors asked if the format and objectives could be reviewed for future reports and the Principal 
agreed to take this back to the HR Manager. 
 
The Chair thanked the Principal for presenting this report and approved this for submission to the 
Board. 
 
12. Policies / Procedures  
12.1 Equality and Diversity Strategy 
The Principal informed the committee that there had been minimal change to this document and the 
contents had been checked by external advisers. 
 
The committee thanked the Principal and approved the Equality and Diversity Strategy for 
submission to the Board. 
  
13. Self-assessment of meeting 
The Chair led the committee’s discussion around the value of the meeting and governor colleagues’ 
perceptions surrounding outcomes and involvement.  It was agreed that the committee had raised 
questions, sought assurances and had held detailed discussions in respect of the items on the 
agenda.   
 
Governors asked the Clerk to update the committee’s Improvement Plan 2020-2021 to reference the 
procurement schedule. 
 

14. Date of next scheduled meeting 
Monday 8 March 2021    
 
There being no further business the meeting closed at 20:02pm 
 
Rachael Weir, Clerk to the Governors.  27 November 2020 

 
 
 
 
Signed ____________________________________________________________________  
Chair of Finance & Resources  
Antony Kearns 
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