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winstanley college 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 

Approved minutes 7 December 2020 

 

Minutes of meeting of: Curriculum and Quality Committee 

 

Date of meeting: Monday 21 September 2020 

 

Venue: Held via Zoom 

 

Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Stefan Issacson, Margaret McKenzie, 

Louise Tipping, Mel Chadwick (Vice Principal), Alan Willis (Assistant Principal, 

Quality), Deborah Owen (Assistant Principal, Support for Students) and Rachael 

Weir (Clerk to the Governors)  

 

Distribution: All governors  

 

Meeting started at 18.00 

 

1. Declaration of Interests 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies 
There were no apologies received for the meeting. Louise Tipping informed the meeting that she would 
leave briefly to provide a welcome at the new parents’ meeting taking place online. Deborah Owen would 
arrive late to the meeting as she was participating in the new parents’ meeting. 
 
3. Minutes of the previous meeting 
The minutes from the previous meeting held on Monday 15 June 2020 were accepted as a true and 
accurate record. 
 

4. Matters Arising  
The Chair took the matters arising and referred to the tracking document detailing actions agreed at 
previous meetings. Committee members noted that many of the items included for tracking were included 
in the agenda of the meeting. 
 
The Chair took items for review and concluded that, in light of the changes to A level assessments and 
production of results necessitated by the pandemic, the item referring to the mock exam results analysed 
against actual results could be removed. The Clerk agreed to update the document ahead of the next 
meeting. 
 
5. Academic Monitoring – Update for start of 2020-2021 academic cycle 
The Chair invited the Principal to provide an update to the Committee. The Committee were informed that 
the induction process for the Year 12 students had taken place over 3 days with a third of the cohort on site 
at one time. The current timetable has allowed the College to keep the Year 12 and Year 13 students 
separate by operating 2 days in-person learning and 3 days online learning over both year groups. The 
Principal explained that this process has worked well in terms of allowing teachers and Personal Tutors to 
quickly get to know their students, and for students to quickly acclimatise to unfamiliar study routines and 
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the transition to a new college for the year 12s.  It was noted that this model did not provide the longer 
lessons which many subjects need, nor for the wraparound support and enrichment opportunities which 
students need, and has therefore been revised. From 28 September 2020 the College will operate an 
alternate week system, this will allow Year 12 students a full week of in-person learning followed by a week 
of learning online and vice versa for the Year 13 students. A further review will take place prior to the half 
term holidays in October 2020. 
 
Governors asked about anxiety levels amongst staff and students and were informed that mostly students 
are happy to be back in College with staff working extremely hard to cover the requirements of in-person 
and online learning. However, there is continuing anxiety about Covid-19. Frequent meetings are being 
held with union colleagues to ensure continued open dialogue. 
 
Governors were informed that there has been one confirmed case of Covid-19 in College among the 
student body, which has led to 15 students self-isolating. A few staff members are also self-isolating due to 
various Covid scenarios but can work from home. The Principal noted her concern that the situation is 
necessarily precarious and potentially difficult to manage, although indicated that presently the numbers of 
staff affected is low. 
 
18:12 Louise Tipping left the meeting. 

 
Governors asked about the online lessons and the Vice Principal confirmed that there are advantages and 
disadvantages to online delivery, with all lessons in real time and students able to see their teacher and 
each other and submit the necessary assignments.  
 
The teaching staff governor present informed his governor colleagues that staff were learning all the time 
and developing practices to support online learning by ensuring that the limited in-person sessions are used 
to maximum benefit. 
 
Governors asked if all students have the necessary IT equipment that supports their online learning and 
were informed that this has been provided when necessary by the College. 
 
Governors asked about those subjects that require practical experiments or demonstrations and were 
informed that these take place predominantly on the in-person learning days with advice sought at an early 
stage to ensure that these could be provided effectively and in a Covid safe way. 
 
Governors asked about the exam process for 2021 and were informed that the College is awaiting advice 
from Ofqual and in the meantime continue to work on the basis that exams will go ahead without 
amendment. An announcement is expected in October 2020. 
 
18:23 Louise Tipping returned to the meeting 
 

6. Summer 2020 CAGs (Centre Assessed Grades) 
The Assistant Principal – Quality prefaced his remarks by reminding members that A Level examinations 
were cancelled and students were awarded a CAG, for Applied General qualifications any coursework 
completed in the year could be considered, and for the Art Foundation students their work was assessed as 
in previous years. 
 
Governors asked for some context of how the grades were calculated, noting that the Ofqual guidance had 
been omitted from the document. Members were informed that the guidance would be circulated 
separately. The Assistant Principal provided governors with a briefing on the basics of the centre 
assessment process noting that there will be no national government performance tables or analysis based 
on these results. 
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Governors asked about the reaction from students during the process and were informed that once the 
CAGs were issued there was relief among students as some had been adversely affected by the moderation 
process carried out by Ofqual. The Committee were informed that there were a small number of appeals 
and that these have been dealt with. 
 
The Committee acknowledged that this has been a stressful time for students and teachers and praised the 
work of the College’s staff in trying to secure the best outcomes for students. All governors present wished 
to pass on their thanks to all staff for their hard work. 
 
7. Quality Cycle 
The Chair reminded members that the Governing Body is responsible for the implementation and oversight 
of the College’s Quality Cycle.  The Chair invited the Assistant Principal (Quality) to present the College’s 
proposed Quality Cycle for 2020-2021. Governors were reminded that this document was deferred from 
the meeting in June 2020 and was being presented following a final update. 
The Quality Cycle complements the C&QC cycle of business, thus ensuring that due attention is paid to key 

aspects and outcomes of the cycle in year.  

Governors noted that the College is operating in an unusual year with no performance data or analysis of 

results. However, the internal inspections, walk throughs and CAPs process will be taking place in the year. 

The Committee were informed that departments with recovery plans for 2019-2020 would continue to be 

monitored for 2020-2021.  

 

Governors asked about the internal data that will be used to track student progress and were informed that 

this will be very important given the disruption to learning that all students have experienced. 

 

Governors discussed the current potential for further disruption to learning and asked about the College’s 

plans. The Principal informed her governor colleagues that online learning was well established with the 

current Year 13 and can continue. Until government confirms the format and timing of summer exams for 

2021 (and indeed if these will even take place), it is difficult to finalise schemes of work and predict the 

impact on student outcomes although many steps have been taken to mitigate impact. 

 

Recommendation 

The Curriculum & Quality Committee recommends that the Board of Governors accepts and approves the 

College’s Quality Cycle as submitted for 2020-2021. 

 
Agenda item 8 was deferred for Deborah Owen’s attendance at the meeting. 
 
9. Student Attendance 2019-2020 
The Chair invited the Assistant Principal to present the annual report. The Assistant Principal prefaced his 
remarks by reminding Governors that issues with the MIS system in the autumn term 2019 had led to a 
decrease in overall reported attendance rates. This matter was resolved in December 2019 and 
improvements in attendance monitoring data were seen prior to the national lockdown in March 2020. 
 
The Chair asked how informative the information presented was, given the issues faced prior to Christmas 
and the subsequent lockdown. The Assistant Principal acknowledged that attendance could not be tracked 
for the lockdown period although absences were carefully tracked, as was submission of work (engagement 
with learning) and interventions/ support put in place for those students whose absence or performance 
presented a concern. 
 
Governors noted the figures presented for those students classified as FSM/Bursary and management were 
asked to confirm how they planned to improve these figures. The Assistant Principal informed governors 
that this area is a concern and as a result features in the Improvement Plan for 2020-2021. The Committee 
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noted that a key area of this is ensuring that these students have the IT equipment/internet access that 
they need to engage fully in learning. 
 
The Committee were informed that the introduction of CEDAR into the MIS system creates a more efficient 
way of monitoring attendance, assisting teachers and personal tutors so that they have the detailed 
information they need on which to act. 
 
The Clerk reminded the committee that attendance is a standing item for this committee and the latest 
student attendance information is produced for each meeting. 
 
10. Improvement Plan 2020 – June 2020 update 
The Assistant Principal (Quality) was invited to present the final iteration of the College’s Improvement Plan 
(2020).  The Assistant Principal began by reminding the Committee that they had seen this document at 
previous meetings during the year and that the bulk of the work had taken place during the early part of 
the previous academic year. Governors were invited to question the information submitted. 
 
Governors acknowledged that the greatest concern for all involved at the College is knowing whether the 
action taken will result in positive outcomes for the students affected by the current global crisis. The 
Assistant Principal acknowledged this concern and informed governors that interventions are being made, 
students continue to carry out the work requested of them and at various points tests are conducted to 
track student progress. 
 
Governors asked if the College is seeking information from others in the sector to ensure that answers are 
sought to the issues being managed. The Principal confirmed that the Maple Group are working closely to 
share information and the SFCA is providing support although for all this is uncharted territory. 
 
19.15pm Debbie Owen arrived at the meeting. 

 
The Vice Principal informed the Committee that this challenging situation is being navigated sensibly and 
the College is fortunate to have gifted and engaged students who are willing to work hard. 
 
During wide-ranging discussions, governors were informed of the challenges facing the new Year 12 
students - who have faced a significant period without any formal learning - and noted the plans in place to 
support these students. 
 
8. Student Voice and Widening Participation 
The Assistant Principal (Support for Students) prefaced her remarks by informing the Committee that this is 
her first year presenting this report and noted that the student voice strategy has focused on democracy 
and how students can get their voice heard, with more emphasis on teaching and learning issues. 
 
The Assistant Principal informed the committee that during lockdown several surveys were carried out and 
feedback sought on the new ways of working. Governors noted individual areas and the scores received 
with various reasons attributable. 
 
Governors paid particular attention to the question concerning discrimination and noted that 5% of student 
responses noted feeling discriminated against.  The Assistant Principal reassured governors that this is 
unlikely to reflect a serious issue and more likely to have resulted from the wording of the question. 
Governors were directed to the 3 comments made to this question which indicated that receiving a poor 
grade on a piece of work had resulted in a student’s claim of discrimination. Governors appreciated the 
reassurance but asked that future surveys include a more direct question with less opportunity for 
misunderstanding. 
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Governors noted that engagement with the library resulted in a low score and asked for clarification. The 
Assistant Principal indicated that not all students regularly engage with the library or feel this is relevant to 
them and the response should not necessarily be viewed as negative. 
 
The Committee noted that an area of improvement identified following the February Ofsted inspection had 
been work experience and asked if there were any plans to assist students in this area. Management 
acknowledged the difficulty during the current pandemic of providing work experience for students, 
however, governors noted that virtual experiences /virtual internships and mentoring opportunities had 
been offered. Governors were informed that this remains an area of focus for the guidance team. 
 
The Committee discussed careers support and were informed that all students will have had at least one 
discussion with the careers service during their time in College, and in addition the personal tutors regularly 
talk to students about progression and the jobs market. 
 
Governors noted the low level of response from the Year 13 students and were informed that this was as a 
result of the timing of the survey which would not be repeated. 
 
The Committee thanked the Assistant Principal for her informative report. 
 
Some aspects of the discussions around agenda item 11. have been deemed commercially sensitive and 
have been recorded as a part 2 record. 
 
11. Enrolment August 2020 
11.1 Enrolment Update 
The Vice Principal updated governors on the headline figures and relative success of recruitment for 2020, 
noting that recruitment was on target. 
 
11.2 Entry Policy 2021 
The Vice Principal presented the College’s Entry Policy for admissions in 2021.  The Policy had been 
reviewed against the enrolment figures and student numbers as described.  Considering the options 
appraisal, management presented their preferred option as Option 6. 
 
The Committee accepted the rationale and explanation in support of retaining the entry criteria for a 
guaranteed place at 44 points. 
 
Recommendation  
The Curriculum & Quality Committee wishes to recommend that the College’s Entry Policy for September 
2021 be approved as submitted. 
 
12. Self-assessment of Governance 2019-2020 
The Clerk reminded governors that during the summer term, Committees had self-assessed their 
performance and outcomes based on their Terms of Reference and business cycles.  The individual SARs 
captured the key points and themes emerging from this process.   
 
The Committee was asked to review the reports and draw from them common aspects which would form 
the governance submission to the College’s SAR 2020.  The Committee agreed the strengths and areas for 
development set out in the individual committee SARs. 
 
The points to be included in the College’s SAR 2020 for Governance will be shared with the Committee and 
agreed at the October Board meeting. 
 
13. Review of Meeting 
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The Chair sought feedback from her governor colleagues as a continuation of the self-assessment process.  
Governors felt that, whilst the meeting had been lengthy, this was essential in enabling the detailed 
discussions and the opportunity to interrogate the data contained in the reports and to challenge senior 
managers.  The discussions and the opportunities to drill down and ask questions enabled governors to 
strengthen their understanding and support their assurance that the data provided them with reliable 
evidence. 
Governors agreed the Improvement Plan for 2020-2021 with a small number of updates to be actioned by 
the Clerk. 
 
14. Date of next meeting 
The next C&QC meeting will take place on Monday 7 December 2020.   
 
The Chair thanked all those present for their attendance and contributions. 
 
There being no further business the Chair thanked everyone for attending and the meeting closed at 20:27pm. 
 

Rachael Weir, Clerk to Governors. 23 September 2020 
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