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Curriculum and Quality Committee September 2019 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 9 December 2019 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 16 September 2019 

Venue: Conference Room 

 
Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Louise Tipping, 

Mel Chadwick (Vice Principal), Alan Willis (Assistant Principal, Quality) and 

Rachael Weir (Clerk to the Governors) 

Distribution: All governors 

Meeting started at 18.02 
 

 

1. Declaration of Interests 
Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 
There were apologies received from Yasmin Duffy. Louise Tipping would arrive late to the meeting as she 
provided a welcome at the new parents’ meeting taking place in College. The Clerk confirmed that 3 
members were present and the meeting was quorate. 

 

3. Minutes of the previous meeting 
The minutes from the previous meeting held on Wednesday 22 May 2019 were accepted as a true and 
accurate record and were duly signed by the Chair. 

 
18:10pm Louise Tipping arrived at the meeting. 

 

4. Matters Arising 
The Chair took the matters arising and referred to the tracking document detailing actions agreed at 
previous meetings. Committee members noted that, with the exception of the item relating to attendance, 
all actions remained ongoing and should remain on the tracking document. 
The Chair indicated that the item which referred to the Committee’s request to see information that plots 
estimated grades for students against actual grades, should be labelled with ‘high’ significance. The Chair 
also asked for this to be added to the Quality Cycle to be produced in the summer term 2020. 

 

Some aspects of the discussions around agenda items 5. and 10. have been deemed commercially sensitive 
and have been recorded as a part 2 record. 

 
5. Summer Results Analysis 
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5.1 Results August 2018 
Presenting the initial analysis of this summer’s A Level Results, the Assistant Principal (Curriculum) opened 
his remarks by stating that the results were not showing the improvement on last year that was expected. 
The Assistant Principal provided the detail for Governors in relation to the assessment of the grades and 
noted that the overall raw achievement remains above national averages, and noted that he anticipated 
that the Level 3 Value Added grade would be the same as last year or slightly better. 

 

Governors discussed the raw results and interrogated the ALPS A level data and strategic overview, noting 
and reviewing the actions to be taken by management. 

 
5.2 Student Achievement and Retention 2018‐2019 
It was noted that overall student achievement and retention during 2018‐2019 remained strong. Retention 
of students in both year groups remained high and it was observed by members that the College continues 
to be very good at retaining students. 

 
19:06pm James Pearson left the meeting. 

 

Summarising the detailed discussion of results and retention, the Chair indicated support for management 
actions to strengthen results outcomes and commended the College on the retention rates. 

 
19:09pm James Pearson returned to the meeting. 

 
6. Quality Cycle 2019‐2020 
The Chair reminded members that the Governing Body is responsible for the implementation and oversight of 
the College’s Quality Cycle. The Chair invited the Assistant Principal (Curriculum) to present the College’s 
proposed Quality Cycle for 2019‐2020. Governors were reminded that this document was presented at its 
meeting in May 2019 and was returning following a final update following the summer exam results. 
The Quality Cycle complements the C&QC cycle of business, thus ensuring that due attention is paid to key 

aspects and outcomes of the cycle in year. 

 
Recommendation 

The Curriculum & Quality Committee recommends that the Board of Governors accepts and approves the 

College’s Quality Cycle as submitted for 2019‐2020. 

 

7. Student Voice and Widening Participation 
7.1 Student Voice Strategy 
The Vice Principal prefaced her remarks by informing the Committee that the Student Voice and Widening 
Participation Manager had left the College prior to the summer break. As a result, the duties of the 
previous post holder have been split with the Vice Principal responsible for student voice and the Assistant 
Principal (Support for Students) responsible for widening participation. 

 
The Vice Principal informed the Committee that the usual survey undertaken in May 2019 had received a 
very low response rate, therefore, the responses were deemed unreliable. The Vice Principal noted that in 
line with the strategy presented there are a number of points throughout the year when student views are 
requested. 

 
Governors asked to what extent the responses were lower than in previous surveys and were informed that 
responses were down by roughly 20%. Governors asked for management to indicate the risks associated 
with this lack of reliable data. The Vice Principal confirmed that from a quality management perspective it 
is difficult to identify and manage issues in the absence of that data. The Vice Principal informed governors 
that this is not the only data set and the cross‐College and individual subject SARs also provide evidence on 
student views. 

 

The Committee asked whether Governors should be included in the strategy as having a specific role and 



3  

responsibility. The Vice Principal indicated that the governor’s role is implicit within the strategy and in 
terms of impact. 

 

7.2 GM Higher Project 
For clarity the Vice Principal noted that the Greater Manchester Higher Project has as its aim to increase 
participation in post 16 education from young people who come from post codes with low levels of 
academic attainment or where few people go on to University. 

 
The Vice Principal confirmed that the Assistant Principal (Support for Students) will report on this at future 
meetings. 

 
The Committee acknowledged the information presented and the very favourable letter received from the 
Wigan Hub Manager for the project. 

 

8. Student Attendance 2018‐2019 
The Principal was invited to present the College’s Annual Attendance Report for 2018‐2019 and noted that 
attendance during the 2018‐2019 academic year continued to be encouragingly high. During discussion it 
was noted that attendance is an important indicator of student engagement and can provide an early 
warning sign of potential issues affecting students, but that it needed to be considered together with 
students’ active engagement in classes. 

 
Governors noted the College’s continued high performance in relation to attendance and thanked 
management for the information presented. 

 

9. Improvement Plan 2019 – June 2019 update 
The Assistant Principal (Curriculum) was invited to present the final iteration of the College’s Improvement 
Plan (2019). The Assistant Principal began by reminding the Committee that they had seen this document 
at previous meetings during the year and that the bulk of the work had taken place during the early part of 
the previous academic year. 

 
During wide‐ranging discussions, governors questioned the value added indicator and were informed that 
this is an important indicator which shows student achievement against what was expected of them at the 
beginning of the course. Governors questioned the Teaching and Learning strategies which were noted as 
well established across the sector. Governors asked if this is based on external evidence and management 
confirmed that from research most Colleges are taking the same approach to linearity, with Ofsted 
publishing research on the ways to embed learning under this regime. 

 
Governors noted that a number of initiatives were introduced in this last year and asked if more are 
needed or if more time is needed to embed the initiatives already introduced. Management noted that it is 
both, although there can be too many initiatives and management feel that by focusing and being 
consistent outcomes will be improved. 

 
The Chair and her governor colleagues thanked the Assistant Principal for his detailed report. 

 
10. Enrolment August 2019 
10.1 Enrolment Update 
The Vice Principal prefaced her remarks by drawing governor’s attention to the demographic breakdown of 
16 year olds from all boroughs that make up the student population. Governors noted that from September 
2019, overall the number of 16 year olds in Wigan had gone up by 1% but in other areas the number had 
fallen by 1%. The Vice Principal explained that the College had worked hard to secure conversion rates and 
felt the enrolment outcome was positive overall. 

 
Governors were informed that the College has undertaken a survey with students who applied to the 
College but did not enrol, the results of which should be known by the end of September 2019. 
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10.2 Entry Policy 2020 
The Vice Principal presented the College’s Entry Policy for admissions in 2020. The Policy had been 
reviewed against the enrolment figures and student numbers in September 2019 as described. The College 
proposed to guarantee a place to all applicants who achieve 44 points or more from their best 8 GCSE 
results. 

 
Following detailed discussions on how the nuance within the entry criteria might be made clearer to 
schools, parents and applicants, The Committee accepted the rationale and explanation in support of 
retaining the entry criteria for a guaranteed place at 44 points but asked that the Entry Policy is reviewed in 
detail over the coming year with a revised policy being presented to this Committee at its June 2020 
meeting for final approval at Board in July 2020. 

 

Recommendation 
The Curriculum & Quality Committee wishes to recommend that the College’s Entry Policy for September 
2020 be approved as submitted. 

 
20:12pm Mel Chadwick leaves the meeting 

 

11. Academic Monitoring – Y12 end of year exams 
The Assistant Principal (Curriculum) was invited to present this item for the Committee and prefaced his 
remarks by noting that there is more work to be done in College on the ability to accurately predict grades. 

 
An in‐depth discussion took place reviewing the data and specific subject results for the lower sixth cohort. 
The Assistant Principal noted that, whilst the grades in some cases look poor, they are marked at an A Level 
standard and have a full year of their studies remaining in which to improve. 

 
20:14pm Mel Chadwick returns to the meeting and Nayyar Naqvi leaves the meeting 

 

The Assistant Principal noted that as an accurate indicator of final outcomes these results are of very 
limited value, but as an indicator of what students and teachers need to work on they are of use. The 
Assistant Principal indicated that the estimated grades that will be produced in March 2020 should give a 
useful insight into the expected outcomes for this cohort. 

 
20:16pm Nayyar Naqvi returns to the meeting 

 
The Chair thanked the Assistant Principal for his work in providing this data. 

 

12. Self‐assessment of Governance 2018‐2019 
The Clerk reminded governors that during the summer term, Committees had self‐assessed their 
performance and outcomes based on their Terms of Reference and business cycles. The individual SARs 
captured the key points and themes emerging from this process. 

 
The Committee was asked to review the reports and draw from them common aspects which would form 
the governance submission to the College’s SAR 2019. The Committee agreed the strengths and areas for 
development set out in the individual committee SARs. 

 
The points to be included in the College’s SAR 2019 for Governance will be shared with the Committee and 
agreed at the October Board meeting. 

 
13. Review of Meeting 
The Chair sought feedback from her governor colleagues as a continuation of the self‐assessment process. 
Governors felt that, whilst the meeting had been lengthy, this was essential in enabling the detailed 
discussions and the opportunity to interrogate the data contained in the reports and to challenge senior 
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managers. The discussions and the opportunities to drill down and ask questions enabled governors to 
strengthen their understanding and support their assurance that the data provided them with reliable 
evidence. 
 
Governors agreed the Improvement Plan for 2019‐2020 as presented. 

 
14. Date of next meeting 
The next C&QC meeting will take place on Monday 9 December 2019. The Validation Panel will meet on 
Wednesday 13 November 2019. All governors are invited to this important event as the College’s SAR is 
interrogated and validated. 

 
The Chair thanked all those present for their attendance and contributions. 

 
There being no further business the Chair thanked everyone for attending and the meeting closed at 20:25pm. 

 
Rachael Weir, Clerk to Governors. 18 September 2019 

 
 
 
 
 
 
 

Chair  

Alison Mullan 
 
 
 
 
 

 
Date   


