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Curriculum and Quality Committee March 2020 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 15 June 2020 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 16 March 2020 

Venue: Conference Room 

 
Attendees: Alison Mullan, Margaret McKenzie, Louise Tipping, James Pearson, Mel Chadwick, 

Alan Willis (Assistant Principal, Quality) and Rachael Weir (Clerk to the Governors) 

Distribution: All governors 

Meeting started at 18:00 
 

 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 

Apologies were received from Nayyar Naqvi, Yasmin Duffy, Stefan Issacson and Deborah Owen. 

 
3. Progression and Destination Data including apprenticeships 

In the absence of Deborah Owen (Assistant Principal, Support for Students), the Principal was invited to present 

the College’s annual report on progression and destination data. 

 
The Principal noted that overall in 2019 there had been a pleasing increase in the numbers of students applying 

to HE. In total 89% of students applied to HE, an increase from 87% in 2018. 85% of students progressed to HE, 

which represents the same figure as 2018. 

 
The Principal also noted that there had been an increase in unconditional offers being made by Universities, and 

reported that, on further investigation, unconditional offers do not appear to have negatively affected overall 

results for these students. Governors were informed that Salford University had been a top destination for 

students in 2019 and it was noted that all their offers had been unconditional. Governors asked if the 

unconditional offers had been just for Winstanley College students or to a much wider range of applicants. The 

Principal did not know but indicated that this was an interesting point. 

 
The Principal informed governors that there was a decline in students accepting places at a Russell Group 

University, down from 40% to 36% although 68% of students did apply to at least one RG University. 
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Governors were pleased to note that free school meals (FSM) and Bursary students continued to apply to HE at 

the same rate as the rest of the cohort. 

 
The Principal confirmed that the excellent work undertaken by staff to track students to their ‘next step’ has 

resulted in only one student whose destination remains “unknown”. Governors commended this result. 

 

Governors noted that this was an extremely positive report and that destinations remain a strong aspect of the 

College’s provision. 

 
4. Minutes of the previous meeting 

The minutes of the previous meeting held on Monday 9 December 2019 were confirmed as a true and accurate 

record and were duly signed by the Chair. 

 
5. Matters Arising 

The Chair reviewed the tracking document and a discussion took place concerning the cancellation of College 

events in light of Covid‐19. Governors noted that the College is taking a measured approach with decisions being 

made at the right time and in line with government advice. 

 
The Committee agreed that all items listed on the tracking document remain relevant. 

 
6. Ofsted Inspection Report 

The Principal informed governors that the report had been communicated to all staff, students and parents upon 

its publication. 

The Principal indicated that it was a good report and on balance a fair result with an achievable list of areas for 

improvement. 

 
Referring to the statement within the report around the improvements required to a small number of A level 

subjects and the speed of these improvements, governors asked for confirmation of the plans in place to achieve 

improvements more quickly. Management informed the Committee that each subject now has a 40‐day plan for 

improvement, with each subject taking a bespoke approach to improvement on the basis of the particularities of 

the subject. 

 
Governors noted the comment from Ofsted regarding students’ awareness of extremism and management 

explained that this appeared to have been based on comments from a very small number of students who were 

not aware of the rise in the far right affecting the local area. Governors were informed that students have been 

receiving further information in this regard with the College confident that all students have received this 

awareness‐raising. 

 
Governors asked how the staff had reacted to the Ofsted outcome and were informed that whilst there was 

understandable disappointment, staff were now focused on planning for improvement. 

 
The Chair of the Board indicated his disappointment at the inspection outcome notwithstanding that the 

outcome was understandable given the College had self‐assessed as a grade 2. 

 
7. Review of College Improvement Plan 

The Principal informed the Committee that the improvement plan reflects much of the outcome from the Ofsted 

Inspection – particularly in the “Next Steps” column, noting that some elements are more appropriately featured 

in the College Strategic Plan. 
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The Vice Principal indicated that she is coordinating the 40‐day action plan delivery across departments. 

 
The Principal confirmed that the CAPs (Common Assessment Points) have led students to have a better grasp on 

their progress and for teachers to better understand individual study behaviour. 

 

Governors noted that the improvement plan has been re‐formatted with an increased focus on the impact of 

measures. This has proven to be a very useful exercise especially for middle managers as they increase their 

understanding of the impact measures have on students. 

 
Governors highlighted the 40‐day action plan and asked management to provide more detail. The committee 

were informed that there were approximately 8 weeks from the Ofsted inspection to exams, and this was an 

ideal time to focus each subject on what they have in place that is working and to re‐think their approach for a 

specific short period of time. 

 
Governors asked if this intervention was a direct response to the inspection outcome, and management 

confirmed that this process had been established to seek immediate improvement. 

 
The Principal informed the Committee that Ofsted had particularly recognised and praised the systematic 

approach taken to improvement but to go further the focus has to be on individual subjects noting that small 

changes can make a big difference. 

 
A discussion followed concerning predicting grades with governors informed that HODs understand the nature 

of grades and how they can be improved. 

 
8. Student Attendance data and analysis (Interim) Report 

The Chair invited the Assistant Principal to present his report on student attendance, which the Committee has 

as a standing item. 

 
The Assistant Principal began by explaining that attendance appeared to be lower than in previous years as 

attendance tracking was problematic in the autumn term when a new MIS system was introduced. The Chair 

asked for an explanation of the issues and the Assistant Principal explained that it had been difficult to extract 

data in a timely way in order to prompt timely attendance management. The Assistant Principal confirmed that 

these issues had been addressed by early December and systems were now working effectively. 

 
Governors asked if absence relating to Covid‐19 was being tracked. The Assistant Principal confirmed that a 

specific absence code had been identified for absences relating to Coivd‐19. In addition, any students who have 

a health condition which makes them especially vulnerable are being supported to continue their studies at 

home. 

 
Governors asked if it would be possible to colour code the cells for ease of reference and management agreed to 

this for future reports. 

 
The Committee noted that the College has experienced impeccable attendance for a number of years and that it 

was a concern to governors to see this decline. Governors were informed that the inability to track attendance in 

the autumn term was responsible for the dip and had now been rectified. 

 
The Chair thanked the Assistant Principal for his report and noted that an explanation of the analysis would have 

been useful in the commentary that accompanies the data. This was acknowledged and it was agreed it would 

be provided in future reports. 
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9. Curriculum Offer 

The Chair asked the Vice Principal if any of the proposed developments presented any resource issues for the 

College. The Vice principal informed governors that two new members of staff had been appointed to deliver 

the new IT programmes and that many of the additional qualifications would be delivered by existing staff. 

 

The Committee noted that the variety of subjects being offered presented an attractive choice for students and 

a sensible approach to the curriculum. Governors were pleased to note the inclusion of Arts based subjects. 

 
10. Subject Recruitment Report 

The Vice Principal indicated that the information presented showed the number of applications received and 

offers made to date. The information also showed a projection on enrolments by subject which was to help 

inform staffing. 

 
The Vice Principal informed governors that it would not be known until enrolment day the exact numbers of 

students who would take the professional pathways. 

 
The Committee referred to the table shown on page 1 and asked what the position was likely to be. The Vice 

Principal indicated that at this stage it was difficult to predict, but noted that more students had attended for 

interviews than in the previous year, which was an encouraging sign. 

 
Governors noted that applications were lower this year and asked for some detail relating to this. The Vice 

Principal noted that there had been some adverse publicity on results day in 2019 as the College undertook to 

release results online rather than in person. It had been decided that all results in 2020 would be available from 

the College. 

 
11. Academic Monitoring (Standing Item) – Year 13 mock exam results 

Governors noted the information presented for this item and asked if a correlation existed between a mock 

exam grade outcome and an estimated grade. Management reported that no direct correlation existed. 

 
The Committee were informed that the mock exam acts as a “wakeup call” for students with just a few months 

available before the final exams. 

 
Governors asked if the new progress monitoring of students was providing more accurate estimates. The 

Assistant Principal indicated that it ought to be possible to produce estimates with a greater degree of 

confidence given the range of data now available (the end of year 12 estimate, the November estimate, the 

mock result and the monthly CAP results). 

 
The Chair requested that, for future papers, the commentary accompanying the information could provide 

further detail for governors. Management agreed to include this in future. 

 
The Committee noted that the current health crisis could affect the 2020 exam season and management 

confirmed they would keep Governors updated on any developments. 

 
12. Stakeholder Voice – Parents 

The Assistant Principal – Curriculum explained to the committee that surveys were conducted around the parent 

consultation days which had taken place in December 2019. The Assistant Principal also noted that with 

reminders the number of responses to this survey had increased on previous years. 
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Governors asked if parents were provided with a summary of the survey results and the Assistant Principal 

indicated that they do not and noted that this was a useful suggestion. 

 

Governors were informed that there are plans to survey parents via the Parents’ Portal and it was hoped this 

would generate even greater response rates in future. Noting that timing is crucial, governors suggested asking 

fewer, more targeted questions at specific points throughout the academic cycle. 

 
13. Self‐assessment 

To review the Committee’s Improvement Plan 

The Chair noted that as part of their self‐assessment of governance, the Committee had written an 

Improvement Plan based on the areas which had been identified as requiring further development. This process 

mirrored the College’s self‐assessment process. 

A discussion took place regarding the college self‐assessment process and management felt that greater 

governor involvement would be beneficial. This would not include observing lessons, but they believed that 

speaking to staff and students regarding their particular subjects would be well received. Committee members 

agreed this was a good idea and invited management to provide some dates and formats for additional 

engagement of the Committee with staff and students 

 
14. Date of next meeting 

Monday 15 June 2020 

 

 
The Chair thanked those present and, with no further business, the meeting closed at 20:00. 

 
Rachael Weir, Clerk to Governors. 18 March 2020 

 
 
 
 
 
 

Chair  

 

 

 

Date   


