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Curriculum and Quality Committee June 2020 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 21 September 2020 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 15 June 2020 

Venue: Held via Zoom 

 
Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Margaret McKenzie, Stefan Issacson, 

Louise Tipping, Mel Chadwick (Vice Principal), Alan Willis (Assistant Principal, 

Quality), Debbie Owen (Assistant Principal, Support for Students) and 

Rachael Weir (Clerk to the Governors) 

 
Invitation: Mike Woods (Director of Support Services) 

Distribution: All governors 

Meeting started at 18.08 
 

 

The Chair opened the meeting and welcomed the attendees to this the last meeting in the academic cycle. 

 
1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 

It was noted that Yasmin Duffy was not present and that her term of office as Student Governor was due to end 

on the 30 June 2020. 

 
The following item was brought forward on the agenda 

5.4 Annual Report on the College’s Enrichment Offer 

The Chair invited the Director of Support Services to deliver his presentation on the student experience and the 

enrichment offer. 

 
The Director of Support Services began by explaining that the enrichment offer this year has been in two halves 

with enrichment activities that took place before the College closure due to lockdown and enrichment activities 

that have taken place during the College closure. 

 
The Director of Support Services noted the opportunities and successes within sport, both competitive and 

recreational, at the College with particular success in men’s competitive football and women’s competitive 

volleyball although female students take part in College‐based sport much less than male students. Governors 

noted that the opportunities to take part in College‐based sport are the same for all, but female students tend to 

have a lower take up. 
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The Committee were also informed of the range of other non‐sporting activities available with over 250 students 

getting involved in a range of College performances and productions, in particular noting that 750 tickets were 

sold for the Christmas musical. This includes opportunities in production as well as performance. Governors 

noted the wide range of activities available to students including; sign language, Duke of Edinburgh Award, Bee 

keeping and creative writing. Governors asked if the demographic makeup of students taking part in activities 

was analysed, with management acknowledging that it was not but may be something to consider. 

 
Students can also be involved in the Students’ Union who run charitable events although many were cancelled 

due to the college closure. 

 
Governors noted that Trips and Visits have always been an integral part of the experience at the College and 

whilst many were cancelled in response to the pandemic there were a number of trips and visits that took place 

pre College closure including some that were free to students. 

 
The Director of Support Services informed governors that during lockdown a number of activities have taken 

place to engage with students including; weekly quiz, mindstretchers, EtonX, FIFA Tournament on PS4 and Xbox 

and a number of different challenges; some of which were run in‐house and some through the AOC. Governors 

were impressed with the efforts made to engage students in addition to their academic study. 

 
The Chair asked whether students had responded to the recent Black Lives Matter campaign and management 

confirmed that there has been a huge response from students. Governors noted that the College BAME society 

ran a debate on the subject, and in addition a number of departments had sent relevant information to students 

including film and media, and the Art department ran a poster competition. The Principal noted that many 

students wanted to do something for the campaign either individually or collectively and the College was happy 

to support them. 

 
Noting the Ofsted feedback from February 2020; Governors asked if management were ensuring that students 

continued to be informed of the risks associated with extremism and the democratic processes that exist within 

the college. The Assistant Principal (Support for Students) noted that immediately prior to lockdown there were 

a series of events booked for students on the dangers of radicalisation which had been organised in conjunction 

with PREVENT. Governors were informed that these events were placed on hold but that through the debating 

society and other college forums students are regularly reminded about these important issues. 

 
The Committee asked if management seek feedback from students on trips, visits and other enrichment 

opportunities. Management confirmed that feedback is sought at the end of a student’s college career, with the 

opportunity and availability of enrichment viewed as a positive. 

 
Thanking the Director of Support Services for his presentation, the Chair confirmed the view of the Committee 

that the College’s Enrichment programme offered opportunities for all, value for money and were a positive 

recruitment element for the College. 

 
Mike Woods left the meeting at 18:45pm 

 

3. Minutes from the Previous Meeting 

With the Committee’s approval, the Chair took the minutes as an accurate record of the previous meeting. The 

minutes of the previous meeting held on Monday 16 March 2020 were accepted as the official record. 

 
4. Matters Arising 
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The Committee reviewed the tracking document as presented and were satisfied with progress on the 

outstanding issues. The Committee noted that, given the current College closure and challenges of 

recruitment for the autumn term, the Entry Policy for 2021 would be delayed until September 2020. It was 

agreed the Clerk would update the tracking document accordingly in advance of the next meeting. 

 
5. Teaching and Learning 

Quality 

5.1 Annual Internal Inspection Report 2019‐2020 

The Chair invited the Assistant Principal (Support for Students) to present the College’s Internal Annual 

Inspection Report. The Assistant Principal presenting the key points of her report noted that the inspection cycle 

was completed before the Ofsted Inspection in February 2020 and the results from the Ofsted Inspection would 

now feed into the Inspection Cycle for 2020‐2021. 

 
The Assistant Principal explained that management continue to take the approach that Ofsted use in relation to 

inspection and noted that the paper presented lists the departments inspected and the reasons for those 

inspections. 

 
The Committee asked whether management are confident that the post‐inspection action plans can still deliver 

the desired outcomes in light of the College closure. Management noted that there are a range of challenges 

including that not all students have the technology or a safe space in which to learn at home and the College has 

endeavoured to bridge these gaps by providing laptops and dongles. The Vice Principal noted that the issue 

remains that the success or otherwise of the action plans and online learning will not be known for some time. 

Measuring the success of the wholesale shift to online learning necessitated by Covid 19 and lockdown is a 

national issue with which management will continue to engage. 

 
The Vice Principal informed the Committee that a survey of staff will be taken in the coming weeks to look 

particularly at online learning and what is working well and what the strengths are in this method of delivery. 

 
Governors referring to the Ofsted inspection report noted that improvements in a small number of subjects 

were not made quickly enough and asked how this was being addressed. The Committee were informed that a 

number of subjects were asked to review their action plans for improvement and streamline them to ensure 

that there was focus on a few key changes that could make a positive difference. 

 
A wide ranging discussion took place that noted individual subjects and their action plans for improvement. 

Governors noted that for some departments a change in personnel had been made over recent months and the 

positive results of these changes were already being seen. In addition, the focus on underperformance has been 

taken to an individual level with advice and support provided to students in this category. 

 
The Chair thanked the Assistant Principal for the informative, evidence based report which gave a good level of 

assurance to the Committee. 

 
5.2. Academic Monitoring – Standing Item 

The Chair noted that due to the ongoing pandemic response situation this item would be a verbal update from 

the Principal on the Centre Assessed Grades process. 

 
The Principal prefaced her remarks by noting that the centre assessed grades had been completed and 

submitted. The Principal noted that this had presented an enormous challenge for all the staff involved. The 
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Principal praised those staff and thanked the Assistant Principal (Quality), the MIS Manager and the Exams team 

who had input thousands of grades. 

 
Governors were informed that the process had been a rigorous teacher‐led exercise, using CAPs to assist in 

awarding individual grades that were then given a rank order by class. HODs then produced cohort rank orders. 

The Vice Principal then reviewed and challenged with HODs before the Principal, the Vice Principal and the 

Assistant Principal (Quality) moderated the CAGs subject by subject against the last 3 years results, following 

exam board and OFQUAL guidance. 

 
Governors asked if there was any indication about next year and whether A Level examinations will take place. 

The Principal indicated that OFQUAL was consulting on this matter and the College awaits further information. It 

was hoped that this information would be available before the end of this academic year to allow the College to 

adequately prepare. 

 
Governors asked what systems were used to arrive at a fair and effective judgement for students and the 

Principal noted that an extensive package of instructions had been provided that gave directions for teachers, 

HODs and Senior Staff for their individual roles in the process. The Principal also noted that a significant amount 

of checking and cross checking had taken place. 

 
Governors asked if students who require special adjustments and/or consideration had their circumstances 

accounted for when reaching a grade outcome. The Principal confirmed that this was indeed included. 

 
The Committee asked about appeals and how these will be managed and the Principal explained that further 

guidance is expected from the exam boards and SFCA on the process for appeals. Governors were assured with 

regards to appeals that the College has followed a rigorous process, as instructed by OFQUAL and the exam 

boards, with all stages fully documented. 

 
Governors were concerned that if results were vastly different from last year that this may require justification 

and were informed that each school’s and college’s results will be standardised and that this process is out of 

the College’s control. The Principal noted that therefore the College must trust in the process at this stage and 

wait for the outcome before determining whether any CAGs will need to be appealed or challenged. 

 
Governors thanked the Principal for her update. 

 
5.3 Student Engagement and Support 

The Chair noted that this item would usually refer to attendance and asked the Principal for an update on 

engagement and support for students during the ongoing exceptional arrangements. Prefacing her remarks, the 

Principal noted that in earlier agenda items the Committee have been informed of ways that students are 

engaging and being supported by the College alongside their academic studies. 

 
The Principal noted that in the current situation it is perhaps easier to measure disengagement and follow up 

with those students who are not handing in work or making contact with their teachers and Personal Tutors. 

Those students have also been invited into college in the remaining weeks before the summer holidays to meet 

with Personal Tutors and/ or Heads of Department to review issues and put in place action plans for 

improvement. 

 
Governors were informed that usually at this time in the summer term, year 12 students receive a progress 

report with grades but this will not happen this year as the College is aware that some students do not have the 

same facilities as some of their peers and are disadvantaged as a result. However, the College is preparing UCAS 
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references and UCAS predicted grades for all year 12 students so that they can get on with the process of 

university application. These will be accompanied by a SMART target report for each student so that all students 

know what they need to revise/reread/ do extra work on before September. 

 
The Committee noted that 90% of students are engaged with online learning and when compared across the 

local college sector this seems to be consistent. Governors thanked the Principal for her update. 

 
5.5 Curriculum Offer update 

The Vice Principal reminded members that she had informed the Committee at their March meeting of course 

changes for September 2020 and confirmed that there was no material change to those changes. 

 
Governors asked if all the changes were possible given that there is likely to be a blended curriculum delivered 

from September 2020. The Vice Principal informed the Committee that plans remained the same although 

management are modelling for a number of delivery scenarios. 

 
The Committee noted that the priorities for any further online delivery are ensuring that all students are skilled 

in the technology required, that they have the hardware required and the necessary access to the internet. 

Governors were informed that there may be cost implications that come with these priorities and, dependent 

upon those costs, an updated would be provided to governors in due course. 

 
Governors asked if the recent return of some students was assisting in the preparation for the autumn term and 

were informed that it was a useful transition, noting that HODs are meeting with students in person, as the 

teachers are required to continue to focus on delivery of online learning. 

 
5.6 Winstanley College Quality Cycle 2020‐2021 

Members were reminded that the Governing Body is responsible for the implementation and oversight of the 

College’s Quality Cycle. The Chair invited the Assistant Principal (Curriculum) to present the College’s proposed 

Quality Cycle for 2020‐2021. Governors were reminded that the Quality Cycle complements the C&QC cycle of 

business, ensuring that due attention is paid to key aspects and outcomes of the cycle at appropriate points 

during the year. 

 
The Assistant Principal noted that he wanted this version of the Quality Cycle to remain in draft as there are 

many elements which remain uncertain at this stage. The Committee agreed with the Assistant Principal and 

asked that the Quality Cycle 2020‐2021 is reviewed in September 2020 before submission to the Board for final 

approval. 

 
6. Strategic Plan 

Governors noted that in February 2020 the strategic plan had been reviewed as part of the Governor 

Strategic Development Day. Governors had agreed that committees would review the objectives specific to 

their remit and confirm which of the comments they had submitted on that day remained relevant and 

ought to be actioned by management. 

 
The Principal indicated that a wider review of strategic priorities was needed in light of the impact of Covid‐ 

19, however, it was felt that many aspects of the current plan remained relevant. The Principal also noted 

that an update to the plan would also be required in light of the Ofsted inspection and outcome. 

 
Governors present, noting their discussions from February 2020, confirmed that all previous comments and 

suggestion remained relevant and should be included/considered in any review of the plan. 
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The Principal informed governors that a review of the strategic plan will take place and be returned to the 

Board for consideration. The Clerk noted that the strategic plan is listed as an item for in‐year review by the 

Finance and Resources Committee at their November 2020 meeting. 

 
Self‐assessment 

6.1 Self‐assessment of Committee performance 2019‐2020 

Governors were reminded that as part of their self‐assessment, their improvement plan focused on the 

Committee’s activity (in‐year). The Committee were satisfied that the responses set out in the Improvement 

Plan were a true reflection of their performance. Reflecting on the Committee’s performance over the year, 

governors felt that they continued to scrutinize, critique and ask questions in a constructively challenging way 

and that they are confident in the data presented, and understand the College’s strategy for improvement. 

 
Action Point 

It was agreed that the areas for development in the plan should be reviewed, and that the reference to the cross 

college improvement plan should be amended to refer to the strategic plan. In addition, the committee also 

noted that the improvement plan for 2020‐2021 should include the Committee’s ongoing support and challenge 

of senior leaders in relation to the maintenance of quality and standards in light of Covid‐19 and the challenge it 

presents to curriculum delivery. 

Governors discussed how they could engage with staff and students whilst face to face contact remained 

restricted. The Committee noted that the Chair of the Board and the Parent Governor had recently produced a 

video for use to welcome new students in 2020. Governors also discussed meeting with HODs to share their 

experiences and tasked the Clerk with making these arrangements. 

 
6.2 Review of Terms of Reference 

As part of the Board’s annual review of its operating procedures, the Committee examined its Terms of 

Reference. The Committee continue to hold the view that its Terms of Reference support the remit of the 

Committee and enable governors to carry out their quality role, scrutinising and interrogating data and reports. 

 
Recommendation 

The Curriculum & Quality Committee wishes to recommend that the governing body approves its Terms of 

Reference as submitted. 

 
6.3. Business Cycle for 2020‐2021 and date of next meeting 

The Committee accepted the business cycle as presented and the Clerk confirmed that their next meeting would 

take place on Monday 21 September 2020 at 6.00pm. 

 
There being no further business, the Chair thanked everyone for attending and the meeting closed at 19:58 

 
Rachael Weir, Clerk to Governors. 17 June 2020 

 
 
 

 
Chair  
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