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winstanley college 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 15 March 2021 
 

Minutes of meeting of: Curriculum and Quality Committee  

 

Date of meeting: Monday 7 December 2020 

 

Venue: Held via Zoom 

 

Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Margaret McKenzie, Stefan Issacson, 

Louise Tipping, Alan Willis (Assistant Principal, Quality) and Rachael Weir (Clerk to 

the Governors)  

 

Distribution: All governors  

 

Meeting started at 18:00pm 

 

The Chair opened the meeting and welcomed all members to this final meeting of 2020. 

 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 

2. Apologies 

Apologies were received from Mel Chadwick, Vice Principal. 

 

3. Minutes of the previous meeting held on Monday 21 September 2020 

The minutes, including the part two minutes, of the previous meeting held on 21 September 2020 were 

accepted as a true and accurate record. 

 

4. Matters Arising 

The Chair took the matters arising and referred to the tracking document provided. The items were discussed 

and noted for presentation at a future meeting of the Committee.  

 

5. Attendance – Key Performance Indicator 

The Chair invited the Assistant Principal to present his report on student attendance which the Committee has 

as a standing item. 

 

The Assistant Principal noted that attendance during the autumn term has been good and October attendance 

represented the highest level of attendance ever recorded for the same period. The Chair, acknowledging this 

high level of attendance, asked if the pattern of attendance had changed as a result of the timetable change at 

the end of September 2020. The Assistant Principal clarified that the pattern of attendance was not linked to the 

change in the timetable, and further noted that evidence suggests students have been highly engaged with the 

blended curriculum delivery model. 

 



 

2 
 

Governors noted the dip in attendance in November compared to October and asked if management 

understood the reasons for this. The Assistant Principal explained that attendance at guidance sessions had 

dipped, which is typical at this time. In addition, there were mock exams for the Year 13 students and tests for 

Year 12 which could have impacted attendance, although any student absent would have taken the tests on 

their return. 

 

The Committee, noting that the blended curriculum delivery model has received positive feedback from 

students, asked if there is a future for this type of delivery when the current restrictions on social distancing are 

lifted. The Principal advised that the College will always favour students receiving all or the majority of their 

lessons face to face, although there have been lessons learned about the value and impact of online/remote 

learning during the pandemic which will inform future decision making about curriculum delivery. 

 

The teaching staff governor referred to low attendance rates for the Art Foundation course and informed his 

governor colleagues that there have been 3 or 4 students on this course who have been isolating or absent due 

to illness.  As the cohort only consists of 31 students, this has brought down the overall attendance rates. The 

Committee thanked their governor colleague for the additional information. 

 

The Chair asked if management had noted whether students were more actively engaged when in online 

lessons. The Principal confirmed that online lessons were preferred by some students, but this was not the same 

for all students. The Principal also noted that a survey of students is currently being undertaken and the 

outcome of this will be shared with governors in due course. 

 

The Chair noted the strong attendance rates and thanked the Assistant Principal for his report. 

 

6. Academic Monitoring (standing item) – Y12 and Y13 Target Grades 

The Chair invited the Assistant Principal to present his latest academic monitoring report. 

 

The Assistant Principal noted that estimated grades for Y12 and Y13 have followed the Common Assessment 

Point (CAPs) 1 at the end of September and CAPs 2 at the end of November. The Assistant Principal reminded 

the Committee that the estimated grades were not meant to be predictions of outcomes. 

 

Governors, noting the variation between the CAPs outcomes and the estimated grades, asked if this was a cause 

for concern. The Assistant Principal informed the committee that it is too early to assume any correlations 

between the CAPs 2 outcome and the estimated grade, and that variations are to be expected but that they 

should decrease throughout the course of the academic year. The Principal added that students returning to 

study this term have taken some time to settle into study routines and it has been important to make the 

estimated grade aspirational and encouraging. 

 

The Committee asked how management are monitoring student progress and performance and the Principal 

explained that meetings are taking place with HODs to talk through CAPs outcomes and November estimates, 

particularly where grades may be overly positive. HODs have also met with Senior Tutors to review students at 

risk of underachieving. 

 

Governors noted that disadvantaged students appear to be doing slightly less well than their non-disadvantaged 

peers. The Assistant Principal confirmed the College’s efforts in providing hardware and internet access to 

support those students who face financial hardship. The Principal added that her concern is that some families 

face economic hardship and young people are taking on employment to provide additional financial support. 

Governors were informed that the guidance team have been asked to follow up with their students on these 

issues. 
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The Principal informed her governor colleagues on the latest information from government on the examination 

series for 2021 and what additional support students can expect to receive. The Committee thanked the 

Principal for this update. 

 

The Chair thanked the Assistant Principal for updating the Committee on the latest academic monitoring, and 

looked forward to receiving the next update on mock exam outcomes in March 2021. 

 

7. College Self-Assessment Report 2020 

The Principal noted that this item and item 8 were reports to be presented by the Assistant Principal – Quality. 

 

The Assistant Principal indicated that governors who attended the Improvement Planning Day on 11 November 

2020 will be familiar with the report. The Committee was informed that the addition to the report since the 

Improvement Planning Day relates to leavers’ destinations (on page 7 of the report). The Assistant Principal, 

noting the very positive nature of the information, explained that destinations from Winstanley College students 

were plotted against those for students from a similar college and the report shows that Winstanley College had 

a higher percentage of students progressing to University and to Universities within the Sutton Trust 30. 

 

Governors asked the Assistant Principal to explain the Sutton Trust 30 and were informed that the Sutton Trust 

produce a list of the 30 British universities that are the most highly selective. 

 

The Chair, noting that the report had been extensively reviewed by governors, thanked the Assistant Principal 

for his additional update and sought approval for the report’s submission to Board. 

 

Recommendation  

The Curriculum & Quality Committee, having reviewed with Management the College’s Self-Assessment Report 

for 2020 and following the Improvement Planning Day on 11 November 2020, recommends that the Board 

approve the report as submitted.  

 

8. Improvement Plan 2020-2021 

Following on from the scrutiny of the Self-Assessment Report, governors turned their attention to the College’s 

Improvement Plan which had been written in response to the self-assessment process and matched the areas 

identified in the SAR and Strategic Plan. This had also been scrutinised by governors at the Improvement 

Planning Day. 

 

The Assistant Principal welcomed any questions regarding the improvement plan. 

 

Referring to page 3, governors asked whether students do not understand British values and dangers posed from 

extremists. The Principal referred to comments made in the Ofsted report earlier in the year and the College’s 

responsibility in ensuring that students understand the danger of far-right extremists operating in the local area.  

The Committee acknowledged previous information they have received on the College’s efforts in this area. 

 

Recommendation  

The Curriculum & Quality Committee, having reviewed with Management the College’s Improvement Plan for 

2020-2021, recommends that the Board approve the Plan as submitted.  

 

9. Self-Assessment of Meeting and Action Plan 
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Governors reflected on their contributions at the meeting.  The Committee felt that the meeting had been 

productive and acknowledged that governors had previously had sight of two of the reports presented during 

the Improvement Planning Day. 

 

Again, governors commended the quality of the reports, and their appreciation for management who remain 

vigilant and are keen to constantly strive for improvements. 

 

The Committee discussed the training needs of members and agreed that receiving regular updates in relation to 

teaching and learning was important to assist their understanding of information presented. The Assistant 

Principal noted that the current national review of level 3 qualifications was an area in which governors should 

pay interest as this may impact on the applied general qualifications on offer to students. 

 

The Principal informed the Committee that the Assistant Principal has been invited to join the SFCA Quality 

Committee and governors congratulated the Assistant Principal on his appointment. 

 

Governors reflected on their priorities going forward and agreed actions for the Committee’s improvement plan, 

which the Clerk will update and share with the Chair. The Chair added that monitoring of student and staff 

mental health because of the pandemic should be added to the plan and remain an area of vigilance. 

 

10. Date of next meeting 

Monday 15 March 2021 

 

There being no further business the Chair thanked everyone for attending and the meeting closed at 19.00.  

 

Rachael Weir, Clerk to the Governors 8 December 2020 

 

 

 

 

Chair_________________________________________ 

Alison Mullan 

 

 

 

Date ___________________________________________ 


