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Curriculum and Quality Committee December 2019 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes 16 March 2020 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 9 December 2019 

Venue: Conference Room 

 
Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Margaret McKenzie, Louise Tipping, 

Yasmin Duffy, Mel Chadwick (Vice Principal), Alan Willis (Assistant Principal, 

Quality) and Rachael Weir (Clerk to the Governors) 

Distribution: All governors 

Meeting started at 17:58pm 
 

 
 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 

No apologies were submitted for this meeting. 

 
3. Minutes of the previous meeting held on Monday 16 September 2019 

The minutes of the previous meeting held on 16 September 2019 were accepted as a true and accurate record 

and were duly signed by the Chair. 

 
4. Matters Arising 

The Chair took the matters arising and referred to the tracking document provided. The items were discussed 

and agreed to remain on the document. Governors were informed that consultation with parents had recently 

taken place and would be reported to the next meeting. 

 
5. Attendance – Key Performance Indicator 

The Chair invited the Assistant Principal to present his report on student attendance which the committee has as 

a standing item. 

 
The Assistant Principal explained that with the change of MIS system to Unit E there has been some work to do 

on report writing which explains the difference in the data presented. Governors were informed that the system 

developers are working on a report which breaks attendance down by the various groups/subjects with year on 

year comparisons and presented in a dashboard format. 
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The Chair noted that the information presented to this meeting does not give a fully resolved picture to 

governors of student attendance as there is still some “noise” in the data which will be resolved this week but 

understood that setting up the new MIS system was presenting challenges. 

 

The Assistant Principal confirmed that an update on attendance would be sent to governors ahead of the next 

meeting to provide reassurance in this area. 

 
A discussion took place on the implementation of the new MIS system and the specific setbacks the college has 

faced. Governors acknowledged that management were working hard to ensure that the data and reports from 

MIS are accurate and reliable. 

 
Governors asked the Assistant Principal to confirm why some subjects appear to have high instances of 

unauthorised absence and were informed that all data is shown as a percentage and for sets with only a very 

small number of students the percentage absence will appear to be high. Governors were informed that 

authorised absences are those for doctor or dentist appointments and absences notified by the student’s parent. 

 
The Chair asked whether there are any areas of concern and were informed that U6 absence seemed to be 

slightly higher. Governors noted that any student with less than 90% attendance would be flagged and reported 

to their PT, however, this report has not been available since the start of the autumn term which may be a factor 

in the slightly higher absence rates for the U6. 

 
The Chair, noting the correlation between attendance and attainment, asked if this is a cause for concern. The 

Assistant Principal confirmed that students whose absence levels are concerning continue to be managed. 

 
The Assistant Principal confirmed that the necessary reports on attendance are being created and attendance of 

students continues to be robustly managed. 

 
The Chair thanked the committee for a useful discussion and would await the updated attendance reports. 

 
6. Academic Monitoring (standing item) – Target Grades 

The Principal prefaced her remarks by noting that the Assistant Principal had prepared the report to governors 

and would assist in presenting the information. 

 
The Principal noted that estimated grades for the L6 and U6 were not meant to be predictions of outcomes and 

in some instances are purposefully conservative. 

 
Governors asked if CAPs had made estimating grades more reliable. The Principal noted that CAPs are a part of a 

wider holistic approach to estimating grades and that the focus is to trigger action on the part of the teacher or 

student to improve, rather than necessarily to aid in more accurate estimating of grades. 

 
The Principal explained that meetings have been taking place with HODs to check and confirm the value added 

targets but some subjects are conservative in their estimated grades to students as part of a tactical approach. 

 
The Chair asked the attending Student Governor for her views on the CAPs. The Student Governor commented 

that at this stage of the year with university applications on top of an increasing workload, the CAPs assessments 

can add additional pressure, however, in her experience, the CAPs give a clear indication of how a student is 

doing and this is helpful. 
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The Chair referred to the A Level Raw Results data shown and asked for this to be explained. The Assistant 

Principal informed governors that these are the results at this point in time but do not account for the mock 

exams which will take place in February. Governors were reminded that estimating grades is not an exact 

science and that linearity has made the process more difficult. 

 

The Committee asked for management to explain how estimated grades are produced for UCAS applications. 

The Principal explained these estimates are aspirational and provided in the L6, informed in the most part by key 

stage 4 performance. 

 
The Chair thanked the Principal and Assistant Principal for updating the Committee. 

 
7. College Self‐Assessment Report 2019 

The Principal prefaced her remarks by saying that the Validation Day on 13 November 2019 had been well 

attended by governors. 

 
The Principal noted that there had been some extensive re‐writing of the report following validation, with grades 

amended following external comments. 

 
The Principal took the committee through the report indicating the main updates following validation. 

Governors, recalling a comment that was made at validation concerning high needs and SEND provision, asked if 

this was effectively reflected throughout the document. The Principal indicated that the report reflects the 

Ofsted approach and drew governors’ attention to the relevant sections. 

 
Referring to quality of education information, governors asked how students are categorised as disadvantaged 

and were informed that a range of measures are used including postcode, Free School Meals and Bursary 

students. 

 
The Chair agreed with the revisions following validation and noted that the picture is clearly an improving one. 

 
The Committee noted that this document is an important one for governors and asked the Clerk to confirm this 

with the wider Board. 

 
Summary of Grades 

Governors were advised that the overall effectiveness, quality of education, teaching and learning, behaviour 

and attitudes, and leadership and management grades were adjudged to be a grade 2, with personal 

development grade 1. 

 
Recommendation 

The Curriculum & Quality Committee, having reviewed with Management the College’s Self‐Assessment Report 

for 2019 and following external validation on 13 November 2019, recommends that the Board approve the 

report as submitted. 

 
8. Improvement Plan 2019‐2020 

Following on from the scrutiny of the Self‐Assessment Report, governors turned their attention to the College’s 

Improvement Plan which had been written in response to the self‐assessment process and matched the areas 

identified. 
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The Principal welcomed any questions regarding the improvement plan. 

 
Governors asked if all staff were aware of the cross college improvement plan and were informed that whilst 

they may not have seen the whole document they will be familiar with the improvement plan as it pertains to 

their subject area. Governors noted that individual subject areas started work on areas of improvement at the 

beginning of the academic year. 

 

The Governor with specific responsibility for safeguarding asked if the recent NSPCC safeguarding review report 

and action plan had been adequately reflected within the document. Management confirmed that the report 

was referenced in section 10 but agreed to update section 4 with an additional reference. 

 
Recommendation 

The Curriculum & Quality Committee having reviewed with Management the College’s Improvement Plan for 

2019‐2020 and subject to a review of outcomes recommends that the Board approve the Plan as submitted. 

 
9. Self‐Assessment of Meeting and Action Plan. 

Governors reflected on their contributions at the meeting. The committee felt that they had taken a critical look 

at the reports as submitted and that an analysis had been undertaken in which views had been expressed. 

 
Again governors commended the quality of the reports and their appreciation for management who remain 

vigilant and are keen to constantly strive for improvements. 

 
Governors reflected on their priorities going forward and agreed actions for the committee’s improvement plan. 

 
10. Date of next meeting 

Monday 16 March 2020 

 
There being no further business the Chair thanked everyone for attending and the meeting closed at 19.05. 

 
Rachael Weir, Clerk to the Governors 

 
 
 
 
 
 

Chair  

Alison Mullan 

 
 

 
Date   


