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Curriculum and Quality Committee March 2021 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 14 June 2021 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 15 March 2021 

Venue: Held via Zoom 

 
Attendees: Alison Mullan, Nayyar Naqvi, Margaret McKenzie, Stefan Issacson, Louise 

Tipping, James Pearson, Deborah Owen (Deputy Principal), Alan Willis 

(Assistant Principal, Quality) and Rachael Weir (Clerk to the Governors). 

 
By Invitation: Victoria Morgan (Assistant Principal – Support for Students) and Antony Kearns 

(Chair of Finance and Resources Committee) 

Distribution: All governors 

Meeting started at 18:01 
 

 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 

No apologies were received, and all members were present. 

 
3. Minutes of the previous meeting 

The minutes of the previous meeting held on Monday 7 December 2020 were confirmed as a true and 

accurate record. 

 
4. Matters Arising 

The Chair reviewed the tracking document and noted the following: 

• Governors Engagement - Two governors attended a meeting with HODs during the spring term and 

a similar opportunity would be arranged again for the summer term for any governors to attend. 

• Parent Survey –due to the uncertainty caused by lockdown, SMT were planning to undertake this 

exercise later in the academic year and the committee agreed to defer this item until September 

2021 if necessary. 

 
4.1 Guidance on Government Performance Tables 

Noting the information presented, the Chair asked the Assistant Principal what the College will do in the 

absence of the usual performance information. The Assistant Principal indicated that the College will be 

required to bolster the internal inspection process and carefully consider the output from the CAPs. In 



2  

addition, the Assistant Principal – Support for Students would be reviewing those students who need 

additional support. 

 
The Principal informed the committee that other KPIs will be used to monitor and assess progress of 

students including destination data, attendance and the CAPs information. 

 
Noting that the College will be unable to use the 2020 or 2021 results data, Governors asked how 

management plan to ensure that standards/performance was being maintained. The Principal noted that 

this presents a challenge with all schools and colleges facing the same issue and that focus will be on KPIs 

such as destinations, attendance, retention and progress data as well as lesson observations and student 

surveys. 

 
The Chair indicated that it would be useful for the Committee to be provided with details of the approach 

management plan to take in this regard, noting that elements of performance management are contained 

in the College Improvement Plan. 

 
4.2 Ofqual guidance on awarding of grades 2021 

The Chair invited the Deputy Principal to present this item. The Deputy Principal, referring to the Ofqual 

guidance, indicated that further updates/detail was expected from exam boards on the awarding of grades 

in 2021. 

 
The Deputy Principal informed governors that HODs were already working through the preliminary 

guidance received and developing the approach the College will take on the awarding of grades. The 

Deputy Principal expressed the importance of clarity on the evidence to be used as this should help to 

minimise appeals. Governors were informed that there is concern among students regarding the evidence 

to be used and the College is trying to be as reassuring as possible whilst working through the guidance and 

establishing a clear and transparent process. 

 
Referring to the guidance, governors noted that exams boards will not be moderating the grades and asked 

how grades awarded at the college will be moderated against grades awarded at other centres. The 

Principal explained that internal moderation against previous years’ results will take place, but it will not be 

possible to standardise grades between institutions. Exam boards will be checking to ensure that individual 

colleges are not inappropriately inflating grades. The Principal clarified that TAGs will follow a different 

process to that used for the CAGs awarded in summer 2020. 

 
Referring to the guidance, governors noted that private candidates should provide evidence in line with 

evidence produced by current students and asked how this will be managed, should there be any private 

candidates. The Principal explained that the College will not be offering the facility for private candidates to 

submit via the College, with the exception of one current student with exceptional circumstances. 

 
The Principal indicated that as private candidates in a normal year sit outside a college’s results and do not 

feature in performance tables, the decision on whether to accept private candidates does not usually 

require a Board decision. In previous years the college has accepted private candidates whom they have 

had a previous relationship with i.e. ex-students, because this usually only entailed offering them a JCQ 

approved site and supervision facility in which to sit their exams. 
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Governors asked whether a private candidate would be disadvantaged if the College chooses not to accept 

private candidates. The Principal explained that schools and colleges are not required to offer this facility, 

though some do and that private candidates can use any centre and are not geographically restricted. 

There should not therefore be any disadvantage to individuals if the College chooses not to accept private 

candidates. 

 
Governors asked what measures will be used to assess current levels of academic progress and were 

informed that exam boards are likely to release some form of assessment which can be used as part of the 

overall evidence in awarding grades. 

 
Governors noted the potentially subjective nature of the process and the Principal explained that the 

college is awaiting further clarity from the exam boards, however, they have made it clear that teachers are 

to decide on grades awarded. Governors were informed that teachers will be working together, checking 

each other’s assessments and evidence, HODs will also be checking and senior managers will be 

moderating, in a triple check format. 

 
The Principal informed her governor colleagues that the College is awaiting further detail on any 

assessments that can be used as part of the evidence in awarding a grade, the understanding being that 

these will be limited to the areas of the syllabus covered. The College is aware that these assessments 

should take place as close to the grade submission date as possible. 

 
Governors asked if there will be opportunities for students to sit exams at a later date if requested, the 

Principal noted that exam sessions are likely to run in autumn 2021 for any student unable to receive a TAG 

or who requests to sit an exam. 

 
The Chair acknowledged the work being undertaken to arrive at a robust process for TAGs and asked for 

the information to be shared with the Committee once the details was confirmed. The Principal agreed to 

share the information once finalised. 

 
The Assistant Principal (Quality) indicated that there will be no algorithm applied to grades this year and 

the process should be clearer for students, meaning that the grade they receive should be more consistent 

with their realistic expectations. 

 
Governors were interested to know if disadvantaged students might be adversely affected by the process 

and the Principal noted that the exam boards have made some provision for students who face significant 

challenges. In addition, the Principal reminded governors that the College had endeavoured to support all 

students with equipment and internet access over the lockdown to reduce any academic disadvantage. 

 
The Chair thanked the Deputy Principal for her information and the committee for their detailed 

consideration of the matter. 

 
5. Progression and Destination Data including apprenticeships 

The Chair invited the Deputy Principal to present the College’s annual report on progression and 

destination data. Noting the headlines, the Deputy Principal informed the Committee that there had been 

an overall decline in numbers of applicants to HE, with a corresponding increase in applications for 

apprenticeship places. However, applications to HE still accounted for 83% of the cohort. 
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Governors noted the 15% increase in applications to competitive universities in summer 2020, with 

Liverpool University being the top destination for Winstanley students. 

 
The Deputy Principal also noted that there had been an increase in unconditional offers being made by 

Universities in 2020 and was up 20% on previous years. 

 
Governors were pleased to note that free school meals (FSM) and Bursary students continued to apply to 

HE at the same rate as the rest of the cohort and asked if destinations could be provided against specific 

characteristics. The Assistant Principal (Quality) noted that the 6 dimensions report on destinations 

provides this information and noted that the College was approximately 5% ahead of the national figures 

regarding progress for these students. 

 
Referring specifically to the figures in relation to MDV students, governors noted that from 39 offers only 

25 places were secured and asked for more detail. The Deputy Principal informed the committee that some 

students who were initially negatively impacted by the confusion over results in 2020 lost their place, with 

universities offering places to other students and this has led to a number of students deferring entry. 

 
The Committee congratulated the College on a record-breaking year for Oxbridge students and 

acknowledged the outstanding work carried out to support students. 

 
Governors noted confusion over data provided in relation to students requiring additional support and the 

Deputy Principial apologised for the error and agreed to circulate the correct data following the meeting. 

 
Governors noted that this was an extremely positive report and that destinations remain a strong aspect of 

the College’s performance. 

 
6. Review of College Improvement Plan 

The Chair opened the item by reminding the Committee to focus on the elements of the improvement plan 

specifically related to teaching and learning. 

 
The Principal asked her governor colleagues for any questions in relation to the document presented and 

governors asked if walkthroughs had been reinstated. The Principal explained that the College is in the 

process of reopening and walk throughs have yet to recommence, though it is intended they will begin 

again in due course. 

 
Governors discussed the recent Prevent training issued to all staff and governors and noted the helpful 

nature of the training in raising awareness of this important issue. The Assistant Principal (Support for 

Students) informed governors that awareness raising among students will take place during guidance 

sessions with a representative from the Wigan Policing Team providing a recorded session for students. 

 
Governors asked if the recording could be shared with the Board for information. 

 
Referring to careers training and work experience, governors were informed that students were being 

provided with a range of skills and techniques as part of their careers training, and all students had signed 

up for virtual work experience during the pandemic. 
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7. Student Attendance data and analysis (Interim) Report 

The Chair invited the Assistant Principal to present his report on student attendance, which the Committee 

has as a standing item. 

 
The Assistant Principal informed governors that attendance at online lessons was pleasingly high and the 

College was eager to see this continue as the College moves to increased in-person teaching. 

 
With no further questions, the Chair thanked the Assistant Principal for his update and looked forward to 

the next report on student attendance. 

 
8. Curriculum Offer 

The Chair invited the Deputy Principal to present her report. The Deputy Principal prefaced her remarks by 

noting that young people in the future are likely to be choosing from A levels, T Levels or an apprenticeship. 

 
The Deputy Principal updated governors in relation to the T Level roll out indicating that the College would 

need to apply by July 2021 if any T Levels were to be offered to students from September 2023. The 

Principal informed the committee that an application does not commit the College, but allows access to the 

pathfinder group which will provide benefits including information and training. 

 
Noting that a Board decision would be required on the delivery of T Levels, the Committee acknowledged 

the further work required to understand the resource and practical implications. The Principal asserted that 

it would be sensible to consider this option as the College had endeavoured to diversify the curriculum in 

recent years. 

 
The Committee acknowledged the further work required and requested updates as appropriate. 

 
9. Subject Recruitment Report 

The Assistant Principal (Quality) remarked that predictions on student intake for September 2021 were 

problematic given the continuing uncertainty around A level results. It was noted that a record number of 

interviews had taken place and that, using various conversion rates, the 2021/22 intake is likely to 

represent an increase on previous years. 

 
Governors asked if the increase in students presented an accommodation problem and were informed that 

a sustained increase over the next 2/3 years can be accommodated although staffing would be a 

consideration. 

 
A wide-ranging discussion followed on the merits of making unconditional offers to students in light of the 

pandemic. The Principal noted that the College has a reputation for excellence and high standards which 

should be maintained, additionally the volume of applications received would indicate that the current 

entry requirements are not a deterrent. 

 
The Principal also informed governors that, in relation to accommodating an increase in students, the 

college should consider lessons learnt from the pandemic and how to incorporate elements of online 

learning into the timetable. Noting that this was an important exercise, the Chair asked the Clerk to add this 

to the Committee’s tracking document for consideration at a future meeting. 
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10. Academic Monitoring (Standing Item) – Year 12 and Year 13 CAPs 

The Assistant Principal (Quality), presenting his report, reminded governors that CAPs are for progress 

monitoring and are not a grade predictor. 

 
The Deputy Principal informed governors that the Assistant Principal and MIS Manager were working with 

HODs to ensure understanding and correct interrogation of the data, thus allowing HODs to put 

appropriate interventions in place for students. 

 
Governors asked if appropriate support had been put in place for students suffering with mental health 

issues and were informed that PTs had been working with their students on these issues and delivering 

appropriate packages of information and support. 

 
A wide-ranging discussion followed on an education recovery programme, with the Principal indicating that 

the HODs are identifying those students who are at risk academically to ensure the appropriate support is 

in place. The Assistant Principal also indicated that exam skills will be a significant factor for the year 12 

students who did not sit GCSE examinations in 2020 and this will be factored into the programme. 

 
Governors sought assurance that the measures in place will prove successful when the current year 12 sit 

their examinations. The Principal noted that the measures in place and the inclusion of additional 

assessment would provide some assurance as the cohort moved towards their examinations. The Assistant 

Principal (Quality) asserted that evidence from 2020 and previous years demonstrates that the College is 

successful in facilitating progression of students to the next stages of their lives. 

 
Governors present acknowledged the considerable support provided to students during the past year and 

asked that their thanks be conveyed to all staff. 

 
11. Self-assessment 

To review the Committee’s Improvement Plan 

The Chair noted that, as part of their self-assessment of governance, the Committee had written an 

Improvement Plan based on the areas which had been identified as requiring further development. This 

process mirrored the College’s self-assessment process. The Chair requested that the Clerk update the 

Improvement plan in line with discussions during the meeting. 

 
12. Date of next meeting 

Monday 14 June 2021 
 

 
The Chair thanked those present and, with no further business, the meeting closed at 20:10. 

Rachael Weir, Clerk to Governors. 17 March 2021 

Chair  
Alison Mullan 

 
  Date   


