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winstanley college 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 

Approved minutes – 20 September 2021 

 

Minutes of meeting of: Curriculum and Quality Committee  

 

Date of meeting: Monday 14 June 2021 

 

Venue: Held via Zoom 

 

Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Margaret McKenzie, Stefan Isaacson, 

Louise Tipping, Debbie Owen (Deputy Principal), Alan Willis (Assistant Principal, 

Quality), and Rachael Weir (Clerk to the Governors)  

 

Invitation: Mike Woods (Director of Support Services), Antony Kearns (Chair of Finance and 

Resources Committee) 

 

Distribution: All governors  

 

Meeting started at 17:59pm 

 

The Chair opened the meeting and welcomed the attendees to the last meeting in the academic cycle. 

 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 

2. Apologies 

It was noted that Stefan Isaacson would be arriving late and there were no apologies for absence. 

 

The following item was brought forward on the agenda 

5.4 Annual Report on the College’s Enrichment Offer 

The Chair invited the Director of Support Services to deliver his presentation on the student experience and 

the enrichment offer.  

 

The Director of Support Services began by explaining that the enrichment offer this year had been 

significantly curtailed due to the pandemic and many of the enrichment activities could not run or had to 

be switched to online delivery.  

 

The committee were informed that some sporting activities had taken place during the period when the 

college was operating on a rota basis and in total 289 students had been able to take part in various but 

diluted sporting activities. Governors noted that no competitive sport had taken place and the gym had 

remained closed as per government guidance to education. 
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Referring to other enrichment activities, governors noted that a Christmas musical featuring around 40 

students had taken place online and students had still had the opportunity to take part in Young Enterprise, 

STEM and Duke of Edinburgh activities although these had been primarily online. 

 

The Director of Support Services informed the committee that staff had sought students’ views on what 

enrichment they would like to see and as a result quizzes and activities involving games consoles, e.g 

Rocket League had been devised for students to participate in. 

 

Governors asked, given the positive mental health benefits of sporting activities, whether outside activities 

were planned and were informed that when weather and social distancing rules have permitted then 

sporting activities have taken place outside, although without changing facilities operating ( as per 

government guidance). 

 

The committee were encouraged to see the breadth of the enrichment offer and the innovation that had 

taken place to engage with students given the challenging circumstances. The Committee acknowledged 

that 2020-2021 had presented specific exceptional challenges. 

 

Governors asked whether future reports could show year on year comparison of participation numbers to 

enable governors to track uptake of enrichment activities. 

 

All staff and governors present were optimistic that 2021-2022 would see a return to the previous 

extensive catalogue of enrichment on offer at the College. The Director of Support Services indicated that 

as restrictions are eased staff were eager to plan and promote this for the coming year. 

 
Stefan Isaacson arrived at the meeting 18:20pm 

 

The committee thanked the Director of Support Services for his presentation and commended all the staff 

involved in maintaining enrichment activities for students through the challenging circumstances. 
Mike Woods left the meeting at 18:21pm 

 

3. Minutes from the Previous Meeting 

With the Committee’s approval, the minutes of the previous meeting held on Monday 15 March 2021 were 

confirmed as the official record. 

 

4. Matters Arising 

The Committee reviewed the tracking document as presented and were satisfied with progress on the 

outstanding issues. The Chair, noting the item from March 2021 referencing a lessons learnt exercise, asked 

if the Principal could assign a target date to action. The Principal informed the committee that some work 

had already been undertaken and was informing the current review of the strategic plan.  

The item related to the PREVENT training was also discussed and it was agreed this should be circulated for 

governors to review in their own time. 

The Clerk was asked to update the tracking document accordingly in advance of the next meeting. 

 

4.1 SIX Dimensions Report 

The Chair invited the Assistant Principal (Quality) to update governors on the SIX dimensions report. 
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The Assistant Principal indicated that one area of data that can be collated in the absence of exam results 

was student destinations and for the college this represents a hugely positive picture. Governors noted that 

the results compare the college to a college with a similar spread of students based on prior attainment. 

Referencing the progression to university, governors were informed that the college sends 6% more 

students to university and 7% more students to Sutton 30 universities than the comparator college. 

 

Noting the dip in progression rates for students in receipt of FSM, governors asked whether a reason for 

this was known. The Assistant Principal noted that figures for 2018-2019 were higher in the FSM cohort and 

at this stage it was unclear whether the 2019-2020 figures represent a trend or not. Governors were 

informed that the Personal Tutors were focusing on encouraging high aspirations for all students. 

 

Noting the reference to white students, governors were informed that white working-class male students in 

this category were significantly less likely to go to university than their counterparts. The Assistant Principal 

noted that a range of E&D categories were included (gender, ethnicity, postcode area etc). and referenced 

that non-white students’ progression from Winstanley was approximately 9% higher than the National 

figure for progression. 

 

The Chair thanked the Assistant Principal and commented on the encouraging data within the report, 

particularly noting the positive difference staff were making to students and their future study choices. 

 

5. Teaching and Learning 

Quality 

5.1 Annual Internal Inspection Report 2020-2021 

The Chair invited the Deputy Principal to present the College’s Internal Annual Inspection Report. 

 

The Deputy Principal explained that management continue to take the risk-based approach that governors 

will be familiar with and in the national absence of exam results data (due to government cancellation of 

exams because of the pandemic), the college were using the 2019 results to inform identification of 

departments in recovery. The Deputy Principal explained that the inspection process changed during the 

pandemic, that work scrutiny was challenging, and that the focus was therefore on the improvement plans 

and the actions that staff had taken.  

 

The Deputy Principal informed governors that the Assistant Principal (Quality) was taking over this remit in 

future and ensuring that the inspection process aligns with the college quality processes. 

 

Governors asked what actions were being taken to pursue a Grade 1 Ofsted rating. The Deputy Principal 

reminded governors that the Ofsted report 2020 had highlighted subject areas where results had declined 

and where inspectors had felt that action should have been taken at an earlier stage. These subjects 

continue to be monitored, and the DP confirmed that improvements are being made despite the disruption 

to teaching and learning caused by the pandemic. In addition, some departments had experienced a 

change in personnel and the positive results of these changes were already being seen.  

 

Governors were interested to understand how Ofsted will make judgements with a lack of results data and 

the Principal explained that Ofsted are developing their approach in the light of this, and that it was 

expected that destinations and safeguarding will be important factors. 
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Governors raised their concern that a lack of externally validated data meant that progress towards 

improvement for subject areas was difficult to track. The Principal shared the committee’s frustration and 

reiterated that every school and college in the country faced this difficulty. 

 

Governors asked whether value added data was being produced on CAGs in 2019-2020 and TAGs in 2020-

2021 and were informed that this data was available but that it was not anticipated that it would be 

presented to governors.  The Principal explained that this was because management could not be confident 

that this data was a good indicator of the college’s quality of teaching and learning in the same way as end 

point assessment results.  The Principal further explained that CAGs and TAGs are internally awarded final 

grades for students and, in addition, CAGs were not moderated by the exam boards or nationally 

standardised in 2020. 

 

The Chair thanked the Deputy Principal for the informative report. 

 

5.2. Academic Monitoring – Standing Item 

The Chair thanked management for issuing the guidance on the TAGs process and invited the Principal to 

update the committee. 

 

Prefacing her remarks, the Principal highlighted the work carried out by SMT colleagues in drafting the 

college documentation for the TAG process and in addition, the work of the Deputy Principal and Assistant 

Principal (Quality) guiding HODs through the collection of evidence required to support grades for each 

student. 

 

The Principal explained the checking, interrogating and verifying process carried out at all levels within the 

college to arrive at an appropriate grade for each student. The committee sought assurance concerning the 

objectivity of decision making and the Principal explained that staff had received training and guidance on 

objectivity and bias as per JCQ guidance with the extensive checking of grades providing added rigour to 

the process. 

 

Governors enquired regarding fees for making appeals and were informed that any appeals against TAG 

grades would be free of charge. Governors also noted that first stage appeals will be dealt with by the 

college and any escalation of appeals dealt with by the relevant exam board. A wide-ranging discussion 

followed on appeals and students with special considerations and governors were assured that details of 

any students with special considerations had been carefully collated and double checked. 

 

The Chair acknowledged the workload created by appeals, and asked for the committee to be kept updated 

on the situation as results were released.  

 

The Chair wished to convey her thanks to all the staff who had been involved in TAGs alongside their usual 

workload, and asked that the committee’s appreciation for all the continued efforts to support the students 

be passed on. 

 

The Chair of the Board of Governors asked whether he might attend a staff meeting and the Principal 

confirmed that attendance at one of the weekly meetings or at the staff wellbeing day on Thursday 8 July 

would be appreciated. 
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5.3 Student Attendance 

The Chair invited the Principal to update the committee on the latest figures for student attendance. The 

Principal prefaced her remarks by noting the challenges faced this year in accurately recording attendance 

or providing relevant comparisons with previous years.  

 

The Principal noted that in terms of Year 13 attendance the cohort had left college earlier than in previous 

years and had been allowed to undertake study for assessments at home. The Chair reiterated that 

engagement rather than attendance continued to be a key consideration. 

 

The committee asked whether attendance could also be mapped against recovering subject areas for 

future reports as this was an important element when looking at improvements in the round. The Principal 

confirmed that the Assistant Principal (Quality) would provide the dashboard data to governors when the 

annual internal inspection report is submitted in 2021-2022. 

 

The Chair thanked the Principal for the latest update. 

 

5.5 Winstanley College Quality Cycle 2021-2022 

Members were reminded that the Governing Body is responsible for the implementation and oversight of 

the College’s Quality Cycle.  The Chair invited the Assistant Principal (Quality) to present the College’s 

proposed Quality Cycle for 2021-2022. Governors were reminded that the Quality Cycle complements the 

C&QC cycle of business, ensuring that due attention is paid to key aspects and outcomes of the cycle at 

appropriate points during the year.  

 

The Assistant Principal noted that internal inspections had been aligned with the usual pattern of 

walkthroughs, altering the order slightly.  

 

Noting the content of the quality cycle had increased in recent years, governors asked if there was a driver 

for this change and were informed that the granular detail allows governors to view in one document how 

quality management within the college works in practice. 

 

The Chair asked whether a Gantt chart might be produced to provide a more easily digestible format. The 

Principal agreed to discuss this with the Data Manager. 

 

Recommendation 

The Curriculum & Quality Committee agreed to recommend that the governing body approves the 

Quality Cycle 2021-2022 as submitted. 

 

6. Self-assessment 

6.1 Self-assessment of Committee performance 2020-2021 

Governors were reminded that, as part of their self-assessment, their improvement plan focused on the 

Committee’s activity in-year.  The Committee were satisfied that the responses set out in the Improvement 

Plan were a true reflection of their performance.  Reflecting on the Committee’s performance over the 

year, governors felt that they continued to scrutinize, critique and ask questions in a constructively 

challenging way and that they are confident in the data presented, and understand the College’s strategy 

for improvement. 
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Action Point 

It was agreed that the strengths and areas for development in the plan should be reviewed, and that the 

inclusion of safeguarding should be added, subject to Board approval. 

6.2 Review of Terms of Reference  

As part of the Board’s annual review of its operating procedures, the Committee examined its Terms of 

Reference.  The Committee discussed adding Safeguarding to the terms of reference given that t 

safeguarding was a matter that impacted all areas of teaching and learning. All governors present 

supported adding Safeguarding to the TOR, subject to Board approval. Governors also discussed whether 

an internal college committee responsible for Safeguarding should be established in the same way as 

Health and Safety and the Principal agreed to take this to SMT for further consideration. 

 

Recommendation 

The Curriculum & Quality Committee agreed to recommend that the governing body approves its Terms 

of Reference as submitted noting the addition of oversight of safeguarding within the College. 

 

6.3. Business Cycle for 2020-2021 and date of next meeting 

The Committee accepted the business cycle as presented and the Clerk confirmed that their next meeting 

would take place on Monday 20 September 2021 at 6.00pm. 

 

There being no further business, the Chair thanked everyone for attending and the meeting closed at 

20:10pm. 

 
Rachael Weir, Clerk to Governors. 16 June 2021 

 

 

 

Chair_________________________________________ 

 

 

 

 

Date ___________________________________________ 


