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Winstanley College Board of Governors 
Audit Committee  
Terms of Reference 
 
1. Purpose of the Committee 
  
 To provide independent and authoritative advice to the Board of Governors in respect of 

the adequacy and effectiveness of the College’s systems of internal control and its 
arrangements for risk management, control and governance processes (collectively, its 
“assurance framework”, which includes use of funds; internal controls; regularity and 
propriety; accounting requirements). 

  
2. Scope of responsibilities 
  
2.1 The Audit Committee has the right to investigate any activity within its terms of reference 

and has, at all times, right of access to obtain all the information and explanations it 
considers necessary, from whatever source, to fulfil its remit. 

2.2 The Audit Committee shall assess and provide the Governing Body with an opinion on the 
adequacy and effectiveness of the College’s assurance arrangements (e.g. use of funds; 
internal controls; regularity and propriety; accounting requirements), framework of 
governance, risk management and control, and processes for the effective and efficient 
use of resources (Value for Money), the solvency of the institution and the safeguarding 
of its assets. In addition; the Committee will monitor compliance with critical areas of: 
Health and Safety, Safeguarding and Data Protection. 
 

2.3 The Audit Committee shall advise the Governing Body on the appointment, 
reappointment, dismissal and remuneration of the financial statements and regularity 
auditors and other assurance providers, including internal auditors, and establish that all 
such assurance providers adhere to relevant professional standards. A tender exercise for 
these services will take place at 5-yearly intervals. 

2.4 The Audit Committee shall inform the Governing Body of any additional services provided 
by the financial statements, regularity and other audit and assurance providers and 
explain how independence and objectivity were safeguarded. 

2.5 The Audit Committee shall advise the Governing Body on the scope and objectives of the 
work of the financial statements auditor and the internal auditor including the audit 
strategy and annual internal audit plans. 

2.6 To ensure effective co-ordination between the internal audit service and financial 
statements auditor. 

2.7 The Audit Committee shall monitor, within agreed timescales, the implementation of 
recommendations arising from the management letters and reports of the financial 
statements and regularity auditor, and of any reports submitted by internal audit and any 
other providers of audit and assurance services to the College. 

2.8 The Audit Committee shall oversee the College’s policies on Fraud and Irregularity, 
Bribery and Whistleblowing, and ensure: 

• The proper, proportionate and independent investigation of all allegations and 
instances of fraud and irregularity. 

• That the outcome of investigations is reported to the audit committee. 

• That the financial statements auditor and Internal auditors have been informed, 
and that appropriate follow-up action has been planned /actioned, 
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• That all significant cases of fraud or suspected fraud or irregularity are reported to 
the Chief Executive of the appropriate Funding Agency. 

• Risks around fraud have been identified and controls put in place to mitigate 
them. 

 
2.9 The Audit Committee shall produce an Annual Report for the Governing Body which is 

also presented to the Principal and the Funding Agency. The report, to be submitted to 
the College before the statement of corporate governance and internal control in the 
annual accounts is signed, will summarise the Committee’s activities relating to the 
financial year under review, including: 

• A summary of work undertaken by the committee during the year. 

• Any significant issues arising up to the date of preparation of the report. 

• Any significant matters of internal control included in the reports of audit and 
assurance providers. 

• The committee’s view of its own effectiveness and how it has fulfilled its terms of 
reference. 

• The committee’s opinion on the adequacy and effectiveness of the College’s 
assurance arrangements, framework of governance, risk management and control 
processes for the effective and efficient use of resources, solvency of the 
institution and the safeguarding of its assets. 

• The date of appointment and contract term for the External Audit Services 
provider. 

 
2.10 The Governing Body approves the financial statements on the recommendation of its 

Finance & Resources committee.  The Audit Committee will also receive the Financial 
Statements to review the audit and control aspects of the financial statements, including 
the external audit opinion, the statement of Governors’ responsibilities, the statement of 
internal control, and any relevant issue raised in the external auditors’ management 
letter.   
 

2.11 The Audit Committee shall establish, in conjunction with College Management, relevant 
annual performance measures and indicators and to monitor the effectiveness of the 
internal audit service and financial statements auditor through these measures and 
indicators. 

  
3. Membership 
  
3.1 The Audit Committee must comprise at least three members, a majority of whom must 

be governors. The College has a responsibility, in appointing members, to maintain the 
committee’s independence and objectivity. In furtherance of this, the committee must 
not adopt an executive role and the following people shall not be eligible to sit on it: 

 

• Staff Governors; 

• The Chair of the Board of Governors 

• Members of the Finance & Resources Committee 

• Those with executive responsibilities at senior level including the Principal and 
other members of the senior management team 

• Any member of the Governing body with substantial financial interest in the 
College. 
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The audit committee must ensure that it maintains its independence when considering 
the appointment of members. 
 

3.2 The Audit Committee should include individuals with an appropriate mix of skills and 
experience to allow it to discharge its duties effectively.  Collectively, members of the 
committee should have recent, relevant experience in risk management, finance and 
audit and assurance with any recognised skills gaps being filled via appropriate training.   
The committee cannot formally co-opt persons who are not members of the Board 
without the prior approval of the Board. 

3.3 The Chair of the Committee will be agreed by the Search Committee and endorsed by the 
Board. 

3.4 The Principal and the Director of Finance & Resources shall attend meetings as required 
in an advisory capacity. 

3.5 A representative from the College’s Internal Auditors will attend meetings as and when 
necessary. Similarly a representative from the College’s Financial Statements Auditors will 
be invited to attend all meetings but will attend meetings as and when necessary to 
present reports to the committee. 

3.6 The Committee shall meet with the College’s internal and external auditors, without 
management, to discuss matters relating to its remit and any issues arising from the 
audits. It shall also be entitled, whenever it is satisfied that it is appropriate to do so, to go 
into confidential session and (subject to the rules as to quoracy set out in section 4) to 
exclude any, or all, participants and observers, except the Clerk to the Committee. 

3.7 An invitation may be issued to senior managers from any part of the College to attend a 
meeting where a system of internal control for which they are responsible is under 
examination. 

  
4. Meetings 
  
4.1 The Committee will meet four times during an academic year. 
4.2 No business shall be transacted unless 3 members of the Committee are present.  If the 

meeting becomes inquorate then the Clerk will close the meeting. 
4.3 No one other than the Chair of the audit committee and members is entitled to be 

present at a meeting of the audit committee. It is for the audit committee to decide if 
non-members should attend for a particular meeting or a particular agenda item. 

  
5. Administration 
  
5.1 The Clerk to the Governing Body shall act as Clerk to the Committee. 
5.2 The Board will approve the Committee’s business cycle and meetings. 
5.3 The Chair of the Committee will approve the agenda.  Members should submit any items 

for the agenda to the Clerk as set out in the College’s Standing Orders. 
5.4 The agenda will be despatched to Members of the Committee seven calendar days prior 

to the meeting, as set out in Standing Orders. 
5.5 Draft minutes will be circulated to Members of the Committee, subject to approval by the 

Chair of the Committee. 
5.6 The Committee’s minutes and supporting papers, including its agendas, will remain 

confidential until they are reported to the Corporation. To the extent that the 
Committee’s minutes and papers contain information that is “Confidential Information” it 
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will be excluded from publication until the Corporation is satisfied that the reason for 
dealing with it on a confidential basis no longer applies, or where it considers that the 
public interest in disclosure outweighs that reason. 

  
6. Review 
  
6.1 The next review of this document is due Summer Term 2022 

  
 

  
 


