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winstanley college 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes – 13 September 2021 
 
Minutes of meeting of Audit Committee  
 
Date of meeting Monday 7 June 2021    
 
Venue Held via Zoom 
  
Attendees Michael Oates, Mark Hanrahan, Kevan Ryan and Jessica Richmond 

and Rachael Weir (Clerk to the Governors)   
 
Auditors: Mike Benson (partner) and Nicola Tucker, Murray Smith, LLP 
 Jane Butterfield, TIAA. 
 
By Invitation Louise Tipping (Principal) and Conor Edwards (Director of Finance 

&Resources)  
 
Distribution Attendees, all governors, Debbie Owen (Deputy Principal), Sue Edgerton (PA 

to the Principal)  
 
Meeting opened at 18:00pm 

 

In his opening remarks, the Chair welcomed everyone to the final audit meeting in the academic cycle. 

 

18:02pm Kevan Ryan entered the meeting. 

 

3. Governors met with Murray Smith LLP and TIAA without the presence of Management 

Audit committee members met with Mike Benson and Nicola Tucker, Murray Smith LLP and Jane 

Butterfield, TIAA. 

 

18:04pm The Principal and the Director of Finance & Resources joined the meeting. 

 

1. Declaration of Interests. 

Governors had no interests to declare which would conflict with the items on the agenda. 

 

2. Apologies  

Apologies were received from Lucinda Duffy. 

 

4. Minutes of the previous meeting 

The minutes from the previous meeting including the part two minutes held on Monday 1 March 2021 

were accepted as a true and accurate record. 
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5. Matters Arising 

There were no matters arising although the Chair reminded his colleagues that he had recently 

distributed via email an updated version of the ACOP and advised colleagues to review this for update 

and information. 

 

6. Audit Monitoring Report 

The Chair explained that this was a helpful report as it enabled governors to accurately monitor the 

recommendations from previous audit reports and to receive an assurance that management were 

responding appropriately, ahead of any follow up reviews. 

The Chair noted specifically that the items relating to the audit of strategic control and the Health and 

Safety Policy which was being presented at this meeting could now be removed.  

 

The Chair noted that any outstanding recommendations from the Summer Term internal audit 

inspections will be input following the meeting. 

 

7. Internal Audit Reports 

7.1 To receive reports from the College’s Internal Auditors (TIAA) for work undertaken during the 

Summer term 2021 

The Chair invited Jane Butterfield on behalf of TIAA to present the internal audit reports. 

7.1.1 Cyber Security – Deferred from March 2021 meeting. 

The representative from TIAA informed the committee that the audit of Cyber Security had taken place in 

the spring term but as the report had not been available for the March meeting was now being 

presented. 

The audit had reviewed the arrangements in place at the college and the mitigation of risks associated 

with cyber security as education establishments had recently been the target of numerous cyber-attacks. 

 

The audit returned a ‘Reasonable Assurance’ in relation to Cyber Security with 5 ‘important’ and 4 

‘routine’ and 1 ‘operational’ recommendation. TIAA noted that all recommendations were accepted by 

the College and actions taken. 

 

Governors asked what standard the College cyber security processes were being assessed against and 

were informed that the cyber essentials scheme was the sector standard and the College was working 

towards the Cyber Essentials Certificate. 

 

Governors asked if the use of USBs was allowed and the Principal explained that USBs were still used but 

this would likely be withdrawn in light of information received from JISC who were noted as being helpful 

in providing useful information and best practice advice from across the sector. 

 

The Principal noted that the Director of Support Services could attend future meetings to answer any 

technical questions governors may have. 

 

Governors asked how good practice was communicated to students and staff and were informed that 

students receive this through guidance sessions and staff through CPD and weekly staff meetings, in both 

cases the scope and frequency of information relating to cyber security had broadened in recent months. 
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Governors asked if there was insurance to cover any potential costs of a cyber-attack, the Director of 

Finance and Resources indicated that the college had insurance cover and continued to comply with the 

terms of that cover. 

 

7.1.2 Health and Safety 

The representative from TIAA presented the audit of Health and Safety advising that the finding was one 
of ‘reasonable assurance’.  The review considered the arrangements for ensuring the health, safety and 
well-being of staff, students and visitors of the College, particularly focussing on the impact of Covid-19. 
 
There were 5 recommendations from the audit, 1 ‘important’ and 4 ‘routine’. The committee noted that 
the important recommendation related to the review and implementation of an updated Health and 
Safety Policy which was item 10 on the agenda. 
 
The Chair noted the reassurance that the report provided in term of the college’s Covid 19 response and 
thanked management for all their hard work in this regard. 
 
The Chair referring to routine health and safety inspections was informed that the college had 
undertaken statutory health and safety inspections throughout the pandemic but was looking to 
reintroduce more routine inspections. The Chair also queried staff reporting of accidents/incidents and 
near misses and informed that this has continued to be reported. 
 

7.1.3 Learner Records 

The representative from TIAA presented the audit of Compliance Review of Learner Numbers advising 
that the finding was one of ‘substantial assurance’.  The review considered the checks completed by MIS 
staff in relation to learner records. Compliance testing was carried out to test data 
completeness/accuracy. TIAA confirmed that this was not a funding audit. 
 
2 ‘routine’ recommendations had been made which were accepted by management.  
 
Governors queried the testing that took place and were informed that sample checking of leavers was 
undertaken and this audit focused on control measures and processes. 
 

7.1.4 Marketing and Admissions 

The representative from TIAA presented the audit of Marketing and Admissions advising that the 

finding was one of ‘substantial assurance’.  The review considered the admissions process, including 
early communication with students. The review also focussed on the role that marketing plays and 
considered how this impacts on and supports the overall strategy of the College. The review also 
considered the College’s approach to marketing and how this is monitored and reported. 
 
3 ‘routine’ recommendations had been made which related to, the marketing strategy, the website and 
performance targets.  
 
The committee asked if the college had focused their marketing on the pastoral care and support on offer 
given the huge challenges young people had faced recently. The Principal explained that since last year 
the strategy had changed radically with the college’s online presence and marketing activity orientated 
towards the pastoral and financial support on offer. Governors were aware of the work currently being 
undertaken to update the website and refresh the College branding which was expected to be live before 
the end of the summer term. 
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7.1.5 Procurement, Purchasing and Payments 

The representative from TIAA presented the audit of Procurement, Purchasing and Payments advising 
that the finding was one of ‘reasonable assurance’.  The review considered the controls in place around 
procurement, including the achievement of value for money, and the controls around purchasing, 
including segregation, supplier details and the minimisation of fraud. The review also considered the 
arrangements for authorising and paying costs incurred by the organisation and the arrangement for 
control of the organisation’s cheques and automated payments. The scope did not include providing an 
assurance that the expenditure was necessary or that value for money was achieved from the 
expenditure committed.  
 
It was noted that 2 ‘important’ and 3 ‘routine’ recommendations had been made. Governors noting that 
one recommendation related to the change in supplier bank details and reiterated the importance of 
robust checking when any change of details requests were received.  
 
The Chair referred to the fourth recommendation regarding payments, the committee agreed that BACs 
would be the preferred method of payment and the suggested review of how payments are made was a 
worthwhile exercise. 
 

7.1.6 Cash Receipting 

The representative from TIAA presented the audit of Cash Receipting, prefacing her remarks by noting 
that the College was largely cashless since the start of the pandemic and advised that the finding was one 
of ‘substantial assurance’.  The review considered the operation of the cash collection facilities at the 
College including the collection of cash/cheque/card payments (as appropriate), receipting, storage and 
banking of income. 
 

No recommendations were returned from this audit and the Chair noted that a previous audit of cash 

receipting had returned recommendations further highlighting the steps the College had taken and the 

huge reduction in cash-based transactions. 

 

7.1.7 Follow up from previous Internal Audit reports 

The representative from TIAA presented the follow up audit which reviewed the recommendations from 

previous audits to ensure that management comply with the recommendations given.  

The internal auditors noted that out of 4 recommendations from 2019/2020 audits on Follow up and 

safeguarding there were 3 fully implemented and 1 outstanding. The outstanding recommendation 

related to the Health and Safety Policy which was noted as an item on this agenda. 

The Chair noted how encouraging it is to see management respond to the recommendations given by the 

Internal Auditors and the Committee can take assurance that these are acted upon. The Chair informed 

the Clerk to update to internal audit monitoring tracker as appropriate. 

 

Confident with the level of fieldwork undertaken and the assurances given the audit committee accepted 

the report as submitted.  

 

7.2 IAS Annual Report 2020-2021 

The Chair invited the representative from TIAA to present the internal auditors Annual Report. 

The committee was referred to page 1 of the report: Head of Internal Audit’s Annual Opinion.  
Governors were informed that there had been minimal or in some respects no disruption to the planned 
internal audit activity for 2020-2021. Therefore, the IAS opinion is that TIAA were “satisfied that, for the 
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areas reviewed during the year, Winstanley College has reasonable and effective risk management, 
control and governance processes in place”. 
Words in quotation marks extracted from Winstanley College Internal Audit 2020-2021 Annual Report.   

Published- June 2020. Page.1. 

 

Recommendation 

The Audit Committee accepted the IAS Annual Report as submitted and wishes to advise the Board of 

Governors that this is an accurate reflection of the work undertaken in year and that the report should be 

approved at the 5 July 2021 Board Meeting.  

 

7.3 Internal Audit Operational Plan 2021-2022 

The audit committee was advised that the Internal Audit Operational Plan for the forthcoming financial 

and academic year reflected the priorities which had been established following a comprehensive risk 

assessment process.  It was possible, governors were advised, to amend or add aspects if required.  The 

Director of Finance & Resources had discussed the Plan with TIAA.  The Chair of Audit had been consulted 

in the preparation of the operational plan and noted that the areas of focus correspond with the most 

significant risk areas on the college’s risk register except where a review of these areas had already been 

undertaken in the current year. The assignment plan and dates for fieldwork have been set against the 

audit committee’s business cycle and plan.  

 

Governors noting that Estate Management was included asked if this would include any aspects relating 

to staff or student wellbeing. The representative from TIAA advised that this was not the case at present 

however, following suggestions made by the Chair, agreed that the planned HR audit would include 

elements of staff wellbeing and the planned audit of exams could include exam preparation and 

wellbeing. The committee thanked the internal auditors and agreed with the proposals. 

 

The Chair noting the amount of work to be undertaken asked for the timing of audits to be carefully 

planned within college and committee cycles. 

 

Recommendation 

The audit committee having scrutinised the Operational Plan and amendments as described wishes to 

advise the Board of Governors that the Plan should be adopted on 5 July 2021. 

 

Jane Butterfield, TIAA left the meeting at 18:48pm 

 

8. Report from External Auditor 

8.1 Financial Statements and Regularity Audit Plan for 2020-2021 

The Chair invited Mike Benson on behalf of Murray Smith LLP to present the firm’s proposed audit plan 

and timetable for the audit of the College’s financial statements and Regularity Audit for the year ended 

31 July 2021. 

Mike Benson informed the committee that changes to the ESFA Audit code of practice have been made in 

March 2021, these now prevent the use of funding statements to provide assurance over income figures 

and so external auditors are required to undertake additional work to gain assurance on college income 

streams. Additional guidance from the ESFA on this matter is expected in the coming weeks. The Chair 
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thanked Murray Smith for the update and noted the increase in costs that this additional work will create 

which were noted as being capped and considered proportionate. 

 

Governors asked for details of the audit process if guidance was not received from the ESFA. Murray 

Smith confirmed that it will be necessary to look back through the management accounts and funding 

statements with a check against learner records and ILR returns. 

 

The Chair thanked the representatives from Murray Smith for their plan and asked for feedback on any 

developments relating to the funding audit and the regularity audit. 

 

Recommendation 

The Audit Committee accepted the Audit Strategy Memorandum Report from Murray Smith LLP as 

submitted and wishes to advise the Board in this regard. 

 

Mike Benson and Nicola Tucker, Murray Smith LLP left the meeting 19:05pm 

 

9. Winstanley College Risk Management Plan 2021-2022 

The Director of Finance & Resources presented the College’s Risk Management Plan for 2021-2022 noting 

that SMT and the Chair had input into the plan presented. 

 

Following a wide-ranging discussion, governors noted that the plan was comprehensive but found 

duplication in one or two areas and felt that risk 7 and 8 could be combined. Risk 20 could be taken out in 

favour of retaining Risk 4 and Risk 1 should be a medium to long term risk rather than short term. 

 

The committee agreed with the amendments proposed. 

 

Recommendation 

The Audit Committee wishes to recommend that the Board of Governors approves the College’s Risk 

Management Plan for 2021-2022. 

 

10. Health and Safety 

10.1 Health and Safety – Termly update 

The Director of Finance and Resources presented the termly update and asked governors if there were 

any questions. In addition, he noted that in the next academic year, subject to Board ratification a 

member of the Audit committee would sit on the Health and Safety Committee and this would prove 

beneficial for information sharing and input into the termly/annual updates. 

Governors noted the Fire Brigade had been into college and provided some recommendations for 

improvements, management confirmed that these are being worked through with some already 

completed. 

 

The committee referred to the incident log referencing students who had experienced a panic attack and 

asked if this was outside of an expected range. The Director of Finance and Resources noted that a 

number of students were anxious about returning to college following the closure and was a potential 

contributory factor. Governors asked for confirmation of the support available for these students and 
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were informed that the Senior Tutors will provide follow up and monitoring/support and Personal Tutors 

have had mental health triage training.  

 

The Principal informed governors that the Assistant Principal (Support for Students) is undertaking 

extensive work on mental health and accessing various new resources which can be shared with the 

committee at a future meeting. 

 

Governors asked if records are kept for students with allergies and were informed that reminders are 

continually sent to students who have already notified the college of their allergy and to the student body 

in general to ensure that records are accurate and up to date. 

 

10.2 Health and Safety Policy 

The Director of Finance and Resources (DOF) explained that the policy had been drafted and reviewed by 

College Health and Safety Reps, Union colleagues, Health and Safety Committee, College insurers and 

SMT.  

Noting the extensive nature of the document the DOF informed the committee that there are several 

working procedures which will be updated and accompany the policy at a later point. 

 

Recommendation 

The Audit Committee wishes to recommend that the Board of Governors approves the updated Health 

and Safety Policy. 

 

11. Policy 

Quality Management Policy 

A discussion followed regarding the submission of this policy to the committee acknowledging its 

emphasis on teaching and learning, accepting that C&QC approve the Quality Cycle and the useful 

oversight by the committee it was recommended as submitted for approval by the Board. 

 

12. Committee Self- Assessment and Review of Terms of Reference 

12.1 Review of Terms of Reference 

As part of the Board’s review of its operating procedures, the Audit Committee undertook a review of its 

Terms of Reference.  The Chair updated the committee on some minor amendments which were in line 

with the updated ACOP, all governors present accepted the amendments suggested.  

Recommendation 

The Audit Committee wishes to advise the Board that its Terms of Reference for 2021-2022 be approved 

with the updates. 

 

12.2 Self-Assessment of Committee  

During a wide-ranging discussion, the committee acknowledged the importance of the self-assessment 

process and the focus throughout the year on areas for development. 

 

With this in mind the committee noted minor amendments to the strengths and areas development. The 

Chair, in consultation with the Clerk will update the SAR for inclusion in the overall SAR for Governance. 

 

13. Forthcoming Meetings 
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13.1 Annual Cycle of Meetings for the Audit Committee for 2021-2022 

The committee accepted the document as submitted.   

 

13.2 Date of next meeting 

The next Audit Meeting is scheduled for Monday 13 September 2021. 

 

There being no further business the Chair thanked everyone for their attendance and participation. 

The meeting closed at 19:42pm 

 
Rachael Weir, Clerk to the Governors, 15 June 2021 
 

 

 

Chair of Audit _________________________________________________________________ 

 

 

 

Date_________________________________________________________________________ 

  

 

 


