
 

1 

 

 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved Minutes 24 January 2022 

Committee Meeting: Search Committee  

Date of meeting: Monday 4 October 2021  

Venue: Held via MS Teams 

Attendees: Antony Kearns, James Pearson, Michael Oates, Elizabeth Collins, Louise 
Tipping and Rachael Weir (Clerk to the Governors) 

Distribution: Governors, the Deputy Principal, Director of Finance & Resources and 
PA to the Principal 

Meeting opened at 18.00pm 

 

1. Declaration of Interest 
Michael Oates and Antony Kearns declared an interest at item 5.1 which would include a discussion 
concerning the term of office and reappointment of Committee Chair and Vice Chair roles. 
 
2. Apologies 
Apologies were submitted from Mark Hanrahan and Alison Mullan. 
 
3. Minutes of the previous meeting  
Minutes from the previous meeting held on 26 May 2021 including the part two minutes were 
accepted as a true and accurate record.   
 

4. Matters arising 
The Chair referring to the accompanying tracking document acknowledged the items that were 
present on the agenda for discussion and items that should remain on the tracker. 
 
Noting the item relating to an autumn term meeting with the Student Union, governors also asked 
that the President of the College BAME group be invited to attend. 
 
4.1 Board Diversity 
The committee reviewed the article as presented and a wide-ranging discussion followed on 
potential avenues to increase the diversity of the Board whilst acknowledging that currently the 
Board has a good balance in terms of age and gender.  
 
The committee noted a new return to the ESFA from October 2021 to include board equality 
monitoring data. The committee discussed the importance placed on having a diverse Board 
representative of the community. 
 
The Chair asked the Clerk to report back to the committee annually with information included in the 
data collection report for the ESFA. 
 
5. Review of Board Membership 
Succession planning and recruitment 
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5.1 Review the Record of Governors and Committee Membership 
Noting the expressions of interest provided at item 1, the Clerk informed the Committee that several 
Committee Chair and Vice Chair roles and lead governor roles were recommended for review. 
Recommendation 
Following extensive discussions, the Search Committee agreed to recommend the following: 

• The current Chair and Vice Chair of Audit should have their positions extended for a further 
two years until October 2023. 

• Margaret McKenzie should take on the Vice Chair role of the Curriculum and Quality 
Committee effective immediately for two years. 

• Nayyar Naqvi should become lead governor for STEM subjects and MDV within the College 
effective immediately for two years. 

• Margaret McKenzie should remain as lead governor for safeguarding for a further two years. 

• Antony Kearns should become the Chair of Remuneration and Michael Oates Vice Chair for 
two years until October 2023. 

The above change will be communicated to and endorsed by the Board at their meeting on 18 
October 2021. 
 
5.2 Recruitment 
The Clerk provided the committee with an update concerning the progress towards recruitment of a 
new parent governor and new Year 12 student governor. Further details will be provided in due 
course. 
 

6. Governance 
6.1 Future Governance Plan 
The committee, aware of the equipment purchased by the College to enable hybrid meetings, were 
of the general opinion that hybrid committee meetings were favoured but that meetings of the 
Board should be in person when possible. 
 
Governors noted that adequate testing of the new equipment must be undertaken to ensure that 
meetings can run and be chaired effectively in the hybrid environment. A meeting of the strategic 
working party was highlighted as an opportunity to test the equipment prior its use at future 
Committee and/or Board meetings. 
 
6.2 Governor Development Review 
Governors discussed the document and feedback as presented. 
 
Governors recommended minor amendments to the questions and asked the Clerk to distribute to 
all governors. Responses would be reviewed at the January meeting of the committee and any 
necessary outcomes agreed. 
 
6.3 Skills Questionnaire for 2021-2022 
A discussion took place regarding the skills analysis questionnaire used in 2020-2021 with Governors 
noting that the proposed form remained fit for purpose, having been reviewed last year and agreed 
for the distribution in early 2022. 
 
The Principal asked for some minor additions to question one which the Clerk agreed to amend prior 
to distribution in the spring term. 
 

7. Governor Strategic Development Day – Monday 7 February 2022 
The Clerk asked the committee to discuss and provide guidance on the key aspects for the Governor 
Development Day scheduled for February 2022. 
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Governors discussed the importance of using the day to review the Strategic Plan and ensure there 
are measurable actions for each committee. 
 
The committee acknowledged the main themes being organisation change, change management 
and cultural alignment. 
 
Governors present felt that leadership and infrastructure were key priorities for the Board in the 
face of rising student numbers. 
 
The committee also discussed team building and were keen to ensure that this aspect was included. 
The Clerk agreed to draft an agenda and present to the January meeting of the committee for 
approval. 
 
8. Annual Governor Attendance Report 2020-2021 
The Search Committee reviewed the overall attendance of governors and were pleased that all 
attendance targets had been met in 2020-2021. 
 
Attendance was recognised as a key performance indicator for the Board.  It provides an overview 
and an immediate visual representation enabling Chairs to make appropriate interventions.  Regular 
attendance is crucial in supporting Article 3 enabling the governing body to discharge its duties 
through its standing committee and at Board meetings.   
 
The committee wished to recommend that the Board retain the current attendance targets. 
 
Recommendation 
To retain governor attendance targets of 75% attendance at Committee meetings and 80% 
attendance at Board meetings. 
 

9. Committee Self-assessment and Improvement Plan 2021 
9.1 Improvement Plan 2021 
The improvement plan for 2021 was reviewed and agreed that all items remain relevant and 
ongoing.  
 

9.2 Committee Self-assessment 
In reviewing their performance and contributions at this evening’s meeting, governors concluded 
that all aspects of the agenda had been thoroughly considered. 
 
10. Date of next meeting 
Monday 24 January 2022  
 
 
There being no further business the meeting closed at 19:35pm. 
 
The Chair noted that a meeting of the Remuneration Committee will follow this meeting. 

 

Rachael Weir, Clerk to the Governors, 6 October 2021 

Signed by the Chair   _______________________________________ 

Antony Kearns 
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Date                            ________________________________________ 


