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Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes – 1 December 2021 
 
Minutes of meeting of: Finance & Resources Committee 
 
Date of meeting: Monday 27 September 2021 
 
Venue: Held via Ms Teams 
 
Attendees: Elizabeth Collins, Antony Kearns, James Prunty, James O’Neill, Louise 

Tipping, James Pearson, Dean Hilton, Conor Edwards (Director of Finance & 
Resources) and Rachael Weir (Clerk to the Governors) 

 
Distribution: All governors, Conor Edwards (Director of Finance &Resources) and  

Sue Edgerton (PA to the Principal) 
 
Meeting opened at 17:31pm 
 

The Chair welcomed all members to the first meeting in the academic cycle and James Prunty to this, his 
first committee meeting. 
 

1. Declaration of Interest. 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies for absence. 
There were no apologies and all members were present. 
 
3. Minutes of the previous meeting. 
The minutes of the previous meeting held on 21 June 2021 were accepted as an accurate record with a 
minor amendment noted. 
 
In addition, the Chair sought and received confirmation that the relevant purchasing procedures had 
been updated as requested and detailed in the minutes. 
 
4.  Matters Arising. 
The Chair referred to the ‘next steps’ tracking document which supported the discussions under this item 
and noted that there were no items requiring action at this meeting.   
 
4.1 Insurance Renewal 
The Director of Finance and Resources (DOF) presented this update to governors on the change of 
insurance provider which took place during summer 2021 noting that the decision to switch provider had 
been discussed with the Chair at the time. A rationale was included in the documentation submitted to 
the committee. 
 
Governors noted that the previous insurance provider had included H&S legal advice as part of their 
service and was not included by the new provider, governors were keen to understand if this was a 
disadvantage to the college. The DOF explained that any legal advice provided was usually at an 
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additional cost.  The committee were assured that should H&S legal advice be needed this could be 
sought via Kroner or via external college networks. 
 
4.2 Estates – Heating System Tender update 
The Director of Finance and Resources informed the committee of the improvements to the heating 
system during the summer which governors were notified of at the July Board meeting. Governors were 
pleased that the works had been completed and in time for the colder months. 
 
5. The College Estate 

5.1 CIF Update 
The Director of Finance & Resources reminded the Committee of a previous CIF bid for updates to 
college security. This had been approved over 18 months ago but work had ceased during the 
pandemic and finished during summer 2021, a small amount of work to fencing was remaining and 
planned for October half term. Additional work to window restrictors and fire doors was also noted 
as complete. 
 
5.2 DfE Condition Monitoring Visit 
Governors were informed regarding a building condition survey which was due to take place on 5 
and 6 October 2021 by DfE inspectors. The DOF explained that inspectors, led by qualified structural 
engineers will assess the reinforced concrete on the older parts of the building which are now 70 
years old to check for defects and corrosion. The committee noted that work had been carried out in 
2011 to over roof the 1950s parts of the building as protection from the elements. 
 
Governors sought assurance as to the viability and safety of the building and were reassured that the 
building was appraised by competent inspectors every 5 years. The DOF expected a post inspection 
report in the spring term, noting that should any serious defects be identified, the inspectors would 
be duty bound to flag these up immediately.  
 
The committee discussed the longevity of the existent building and agreed that this was a matter for 
consideration in a longer-term accommodation strategy and obviously subject to appropriate 
funding being made available.  
 
5.3 Capital Expansion Bid 
The committee noted that planning permission had been sought in relation to the Capital Expansion 
Bid (encompassing a new STEM/ Engineering building and associated new Guidance block) as any 
delay would potentially disadvantage the college should the bid be successful. The Principal 
informed her governor colleagues that she understands the fund for capital expansion has been 
significantly oversubscribed and the outcome far from certain at this stage, with a decision due 
sometime during the autumn term. 
 
5.4 Catering Contract – Works proposed 
The DOF presented the proposed structure for an extension to the catering provision between S 
Block and the Library, providing additional indoor seating for students during study breaks. The 
committee noted that full costing of the proposal had not been received and whilst the current 
catering providers would absorb some cost the plans were on a larger scale than originally proposed 
and would require funding by the college. 
 
Governors supportive of the proposal were interested to understand the timescales involved and 
were informed that a completion date of December 2021/January 2022 at the earliest was realistic. 
 
The DOF explained that details would be returned to the committee once prices were received. 
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6. Procurement Schedule 2021-2022 
The committee noting the document as presented was informed by the DOF that the schedule 
represented the likely procurement pattern throughout the year. 
The Chair indicated that where possible procurement exercises should fit into the committee cycle 
as already planned for the coming year and asked that the Chair, Clerk and DOF have discissions 
outside committee to ensure this works in practice. 
 
A discussion followed regarding the length of contracts with the DOF confirming that the length of a 
contract can vary depending on what was being tendered and the companies being used. 
 
7. Review of Financial Regulations 
As part of the College’s annual review of its operating procedures the Director of Finance & Resources 
presented his annual review of the College’s Financial Regulations with the main changes explained in the 
summary cover sheet. 
 
Governors discussing supply chains and procurement asked if an element of due diligence was required 
for all companies contracted to the college. The DOF confirmed that credit checks/company searches 
were carried out for the companies contracted to provide college transport. The committee agreed that 
an annual check on companies contracted by the college should be written into the financial regulations 
and was an action for the Director of Finance and Resources. 
 
The committee asked if social value was a consideration when undertaking tender exercises. The DOF 
confirmed that ethics and sustainability had formed part of previous specifications and was currently 
contained in the value for money section of the financial regulations. 
 
The committee noted that references to a Capital Projects Committee dissolved in 2009 could be 
removed from the documentation.  
 
The Chair indicated that a copy of procurement procedures should be provided to support the review of 
the Financial Regulations. The DOF agreed to provide these for the Chair who would review the 
amendments suggested prior to submission to the Board. 

 
Recommendation 
The Finance & Resources Committee recommends that the Board approves the Financial 
Regulations 2021 once reviewed as described. 
 
8. Investment Policy 
The Director of Finance and Resources (DOF) was invited to present the Investment Policy as 
submitted to the committee. 
 
The DOF confirmed that the policy had been created and reviewed against other policies from 
similar institutions with input from the Chair of Audit and SMT.  
 
A wide-ranging discussion followed on the proposed investment return and the committee agreed 
that this should be reviewed and amended taking account of the exercise undertaken by Rathbones 
in July 2021. The committee also indicated that clarity was needed on what constitutes 
short/medium or long term and this should be included. 
 
Governors discussed the funds available for investment from college reserves and the need to 
balance this with access to funds for future college improvements/projects. 
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The committee discussed the inflation rate and the need to future proof investments from rising 
inflation rates. 
 
Recommendation 
The Finance & Resources Committee recommends that the Strategic Working party review the 
amendments suggested prior to submission to the Board for approval. 
 
9. Benchmarking Report (ESFA 2020 Financial Benchmarking) 
The Chair invited the Director of Finance and Resources to present this report to the committee. 
 
The DOF explained that the data used was based on college final accounts from July 2020 and for the 
purposes of this report had been benchmarked against similar SFCs. 
 
The committee indicated that the year-end deficit shown if taken out of context could be a cause for 
concern although understood the impact of lagged funding on the bottom line. Governors 
acknowledged that the college had still met the criteria for outstanding financial health in 2020. 
Governors could take confidence from the college entering a period of rising student numbers. 
 
A wide-ranging discussion followed on the cost comparisons of the benchmarked colleges, including 
pay and non-pay costs and accepted that various conclusions could be drawn from the data.  
 
The committee and Chair asked for this report to be shared with all governors at the next Board 
meeting for information. 
 
10. VFM Spend by Supplier 
 The Director of Finance and Resources was asked to present his annual report on spend by supplier 
and informed the committee that the report was based on highest spend in the last 12 months. 
 
Noting a particular spend which had increased from £800 in 2019-2020 to £13,000 in 2020-2021 the 
committee asked for further details and were informed that IT suites and some offices had been 
refurbished in 2020-2021 which had resulted in an increase spend on furniture. 
 
The Chair noted that suppliers could be missing if they did not feature in the current year highest 
spend category and this made like for like comparisons difficult. The DOF noted that additional work 
would be required to manipulate the data further and the committee agreed that they would favour 
the information presenting in an alternative way but without increasing existing workloads. The 
Chair indicated that having spend from previous years as an additional appendix would be useful and 
the DOF agreed to provide this with future reports. 
 
A short comfort break was taken 19:03pm until 19:10pm. 

 
11. Management Accounts  
For the period ended 31 July 2021 
The Director of Finance & Resources presented the end of year management accounts.  At the year-
end the College remained in a strong financial position achieving EBITDA above 5% and thus should 
be on track to report outstanding financial health. In addition, governors noted that the deficit had 
been reduced to £40K *(before FRS102 pension adjustments) which had been achieved by an 
underspend on pay costs and budget prudence, the DOF commented on this was a good outcome 
for a financially challenging year. 
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Governors asked if the rebate on examination fees had been received in full by year end and were 
informed that £47K had been received although additional rebate remained outstanding and was 
likely following the completion of the appeals process, expected in late autumn. 
 
The Chair was interested to understand if a schedule of all Covid costs had been completed, noting 
the letter from the ESFA at item 11.1. The DOF indicated that Covid costs were present at the 
appropriate points throughout the management accounts and a schedule would be presented as an 
addition to the Financial Statements as requested by the ESFA. 
 
The Chair remarked on the difficult year the college had faced, praised SMT for their efforts and the 
financial performance achieved. 
 
11.1 ESFA Letter to Accounting Officers 
The committee was informed that the letter had been provided for information and be made 
available to all governors at the October Board meeting. 
 
Some aspects of the discussions around agenda item 12. has been deemed commercially sensitive 
and has been recorded as a part 2 record. 
 
12. Recruitment of Students 
Governors discussed in detail with the Principal and Director of Finance & Resources current student 
numbers following enrolment at the start of the academic year and noted the expected outcome by 
the November census date.  Figures had been included in the Management Accounts commentary 
and the Principal gave a verbal update on the current position. 
 
13. Risk Management Plan (RMP) 
The Director of Finance and Resources presented the termly update of the RMP to Governors. The 
Committee discussed the highest risks to the College being Covid, funding and exams as the situation 
for 2022 remained unclear. 
 
Governors questioned the rating given to a Covid 3rd wave and the DOF noted that infection rates 
were continuing to rise particularly in schools. The Principal indicated that a small number of 
students were currently absent with Covid although there were several staff absent and this 
situation was a greater cause for concern. 
 
The Principal also noted that the College was well prepared for the cancellation of examinations in 
2022, should this happen. 
 
14. Formal Complaints and Resolution for 2020-2021 
The Principal presented the report to governors noting that there had been a small number of 
complaints in 2020-2021. 
 
The committee noting that the Student Complaints Policy had been updated in 2020 asked if the 
smaller number of complaints could be attributed to changes in the policy. The Principal indicated 
that less time spent on the college site was a more likely contributing factor but agreed to review 
the Policy and ensure there were no negative impacts. 
 
The committee requested the inclusion of comparative data for the previous 3 years to be included 
with future reports. 
 
15. Policies 
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15.1 Staff Pay Policy 
15.2 Safer Recruitment Policy 
15.3 Student and Early Career Teacher (ECT) Policy 
15.4 Induction, Probation and Appraisal Policy 
15.5 Student Progression Policy 
15.6 Updated Health, Wellbeing and Fitness to Study procedure 
15.7 Student Support and Disciplinary Policy 
The committee sought assurance that policies relevant to HR had been reviewed by the college’s HR 
legal advisors and non-HR policies had been reviewed by the relevant senior manager and reflected 
current guidance. 
 
The Principal confirmed that the HR Manager and college HR Legal Advisers had reviewed 15.1, 15.2 
and 15.4, 15.3 related specifically to government guidance on the issue of ECTs and the Assistant 
Principal – Support had reviewed 15.5, 15.6 and 15.7. 
 
 Recommendation 
The Finance & Resources Committee recommends that the Board approves the policies presented 
as described. 
 
16. Self-assessment of meeting 
The Chair led the committee’s discussion and noted the key areas for development as described in 
the committee improvement plan. Taking each point in turn the committee were satisfied of the 
level of interrogation the papers presented had received and follow up noted. 
 
The new governor present for their first meeting acknowledged the well-structured and well 
managed nature of the agenda items. 
 
The Chair thanked her colleagues for their input into a challenging agenda and the efficient way the 
items had been dealt with. 
 
17. Date of next meeting 
Monday 22 November 2021 at 5.30pm 
 
There being no further business the meeting closed at 20:18pm. 
 
Rachael Weir, Clerk to the Governors.  29 September 2021 

 
 
 
 
 
Signed ____________________________________________________________________  
Chair of Finance & Resources  
Elizabeth Collins 
 
 
 
 
Date_____________________________________________________________________ 
 
 


