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winstanleycollege 
 
Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes 27 September 2021 
 

Minutes of meeting of Finance & Resources Committee  
 

Date of meeting Monday 21 June 2021 
 

Venue Held via Zoom 
 

Attendees Antony Kearns, Liz Collins, James Pearson, James O’Neill, Dean Hilton, 
Louise Tipping, Conor Edwards (Director of Finance & Resources) and 
Rachael Weir (Clerk to the Governors) 

 
Distribution All governors, Conor Edwards (Director of Finance &Resources) and  

Sue Edgerton (PA to the Principal) 
 
Meeting opened at 17:31pm 
 

 

The Chair opened the meeting and welcomed the attendees. 
 
1. Declaration of Interest 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies 
There were no apologies made, although it was noted that the student governor from year 13 had 
declined the invitation to attend as a result of examination leave. 
 
3. Minutes of the previous meetings 

The minutes of the previous meeting held on 8 March 2021 were accepted as a true and accurate 
record.  
 
4. Matters Arising. 

Governors used the ‘next steps’ document, the summary of the actions and outcomes from the 
previous meeting, to support this item.  
There were no significant updates to be made although the Chair wanted to note that the item 
related to benchmarking was included on the agenda. 
4.1 Insurance Costs 
The Director of Finance and Resources (DOF) informed governors that the budget was tight and the 
current insurance providers have increased costs significantly for the coming year forcing the college to 
test the market. On testing the market, the DOF has found that there are insurers who are offering good 
value for money and once the final figures have been received these will be shared with the committee. 
 
The Chair thanked the DOF for his update and await further information in due course. 
 
5. Finance  
The Chair invited the Director of Finance & Resources to present the College’s Management Accounts and 
Budget for 2021-2022. 
5.1 Management Accounts  
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Period ended 30 April 2021 
The Director of Finance & Resources drew attention to the executive summary at the front of the April 
Management Accounts confirming that the College income was on plan with pay costs controlled through 
the year. The DOF noted an amount of uncertainty around non pay costs as the college was awaiting 
notification of the rebate on exams fees for 2021, in addition transport and catering costs may also run 
over owing to Covid which had affected services. Governors noted that cash towards year end was good. 
 
The committee referring to the expenditure relating to Covid, asked for clarity on the figures. The DOF 
informed governors that since the commentary was written the ESFA had provided £23K in funding for 
the testing of staff and students. The DOF noted that £21K had been spent on staffing alone for the 
onsite mass testing process and it was unclear at this stage if all costs would be reimbursed. 
 
The committee noted that £5K had been written off on the management accounts and asked for further 
details. The DOF informed governors that following renovation of the Art Block several bespoke wooden 
trestle tables had been ordered, the company asked for payment up front and did not fill the order as 
they subsequently filed for bankruptcy. Governors asked if there was any chance of recovering the 
money and informed that attempts had been made but with no success. The committee sought 
assurance that safeguards were in place to prevent this in the future. The DOF informed governors that 
any supplier who requests payment upfront in the same way would not be used. The committee agreed 
that this approach should be documented in the relevant college purchasing policy. 
 
The committee referred to a debt of £38K within the accounts owed by Wigan Council that remained 
outstanding and asked for further information. The DOF explained that there had been an issue in the 
way the invoice was raised and this had prompted the delay, the matter was rectified and an outstanding 
amount for last year had now been paid, there was a further amount now due for the current year. 
Governors were interested to know if a late payment clause existed in the contract and the DOF agreed 
to review the contract terms. 
 
Governors referring to the loans that the college holds asked for confirmation on the interest rate being 
paid. The DOF informed the committee that the college holds two interest free loans with Salix and an 
ESFA loan for the VAT element of a former CIF bid, the interest on which is 2.29%. Governors agreed that 
there was value in consideration of repayment as the interest being paid is higher than any interest 
generated by having cash in the bank. 
 
The Chair thanked the committee for their review of the management accounts and asked the Director of 
Finance and Resources to present his budget for 2021-2022.    
 
5.2 Budget 2021-2022 
The Director of Finance & Resources presented the College’s Budget proposal to the committee 
indicating that the budget outcome was a proposed deficit of £237K before FRS 102 and indicates 
another difficult year financially with student numbers set to rise and costs increasing. 
 
The DOF informed governors that the college was increasing staffing in preparation for 2070 students 
expected for 2021-2022. The budget allows for a 1% increase on pay costs and an overall freeze on non-
pay costs in the year. 
 
Governors asked if the growth in staff costs included provision of any teaching assistants as additional 
support for students. The committee was informed that all subject areas had been reviewed and their 
staffing requirements assessed, this includes teachers, technical assistants and personal tutors. 
Governors noted that only a small number of subjects such as languages require teaching assistants as 
these subjects have a significant oral/speaking element and assistants are essential to manage this 
workload.  
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The committee asked management to confirm the process the college uses for staff planning and were 
informed that MIS project figures based on student application forms and student interviews against a 
formula based on average class sizes etc to indicate the likely staffing requirements in each subject area. 
The Principal indicated that the figures projected by MIS are the likely November census figures and not 
the September numbers taking attrition into account. 
 
A wide-ranging discussion followed concerning the recruitment of candidates to teaching posts, the 
Principal explained that the best candidate for a role was appointed and not necessarily the cheapest 
option, noting that salaries for teachers can vary dependent upon experience. In addition, governors 
were informed that funding for enrichment and tutorials was unaffected as this was essential to the 
student experience. 
 
Governors asked if costs related to Covid had been adequately covered in the budget and the DOF 
confirmed that the amount budgeted was lower given that something more like normal business was 
hoped for from September and the initial outlay for Perspex screens and hand gel pumps etc had been 
paid in the current year. The committee agreed that this was an area to monitor as there was the 
potential for further costs into the next academic year. 
 
Governors noted that the C10 executive budget had only £25K included for the current project work 
being driven by the strategic working party and were aware that as the project progressed there was the 
potential for a significant increase in costs. The committee asked if an increase in costs in this area could 
be found elsewhere within the budget. The DOF informed the committee that in year whilst there was 
the potential for slippage on staffing costs and other small potential savings it was impossible to predict 
or accommodate within the current budget.  
 
Governors asked for an assessment of the risk associated with increasing the C10 costs to £50K and were 
informed that that it was unlikely to cause serious concern with the ESFA.   Although the deficit would 
increase it was unlikely to take the College as low as EBITDA 1% which was the trigger point for early 
intervention.  
 
The committee noted their concern that staff costs would be pushing 78% and queried this considering 
projected higher income. The DOF explained that the nature of lagged funding indicated that 130 extra 
students would result in £400K less income in 2021-2022 and the higher than inflation staff pay awards in 
the current year had driven up the staffing costs for next year. Governors also noted that future years 
were largely dependent upon the ongoing pay negotiations. 
 
Referring to the benchmarking information at agenda item 7, governors noted that the percentage 
staffing costs can vary and the Principal indicated that some colleges are dropping out of the sixth form 
sector and some are much bigger institutions, making comparisons difficult. The DOF also noted that 
some colleges were not coming-out of a period of low student numbers which impacts on current income 
(in year growth funding).  
 
The committee were interested to understand how the college can acquire valid benchmarking data and 
the DOF explained that benchmarking information was expected from the ESFA although it was worth 
noting that this was always historic data. 
 
Referring to a possible increase of 130 students from September the committee asked management to 
explain their confidence in achieving this increase. The DOF explained that 963 will be the current year 12 
students moving into year 13 which can provide a certain amount of assurance over the total figure. The 
support staff governor also noted that there is a significant amount of work taking place with the year 12 
students ensuring that they are on the right courses and this is maintaining strong retention into year 13. 
 
Governors indicated that reviewing the CFFR and financial health would be necessary before a decision 
was made on the budget and asked the DOF to consider the order of presentation for the future. 
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The DOF took the committee through the CFFR noting the income and expenditure, with the assumption 
that the capacity fund bid was accepted in the figures for capital spend and capital grants. 
 
The committee asked management to explain when the college was likely to be out of deficit and the 
DOF felt that the college was unlikely to be out of deficit in the near future given the way ESFA funding 
was allocated. 
 
Governors referring to the financial health rating of ‘good’ for next year indicated that this was counter 
intuitive when running a deficit. The DOF confirmed that EBITDA was not concerned with underlying 
profitability and excludes pension costs and depreciation, which show in the budget and effect the 
accounting position. The DOF assured governors that a ‘good’ rating for EBITDA was assurance with 
regards the college’s financial position. 
 
The committee sought assurance that management had confidence in their budget and proposals for 
2021-2022, the Principal confirmed that SMT had significantly reviewed each budget heading and the 
current iteration with fair but restricted spend over the coming year had been arrived at following 
extensive deliberations. 
 
James O’Neill left the meeting 19:03pm 

 
5.2.1 Budget Proposals for the 2021-2022 Financial Year 
Recommendation 
The Finance & Resources Committee wishes to recommend to the Board of Governors that the Budget 
for 2021-2022 be approved. 
 
The Budget for 2021-2022 includes an allowance for up to 1% inflation award negotiated by the SFCA 
across all ranges. The Board will be asked to pre-approve the national settlements within this envelope 
to facilitate prompt implementation if negotiations reach a satisfactory outcome.  
 
5.2.2 Self-Assessment of Financial Health of the College and associated financial objectives for the 
forthcoming year. 
Recommendation 
The Finance & Resources Committee wishes to recommend that governors self-assess the College’s 
Financial Health as ‘Good’ in 2021-2022 based upon the budget. This is with the caveat that should 
EBITDA be +5% this could result in financial health ‘Outstanding’. 
 
6. Student Numbers – Standing Item 
Prefacing his remarks, the Director of Finance and Resources noted that the student numbers in 2020-
2021 had been discussed in the earlier agenda items and those expected in 2021-2022 were included in 
the assumptions underpinning the budget and forecast above. 
 
Governors noted that at the May census date there were 1892 students with a retention rate of 97.5% a 
fraction up in the year. 
 
Governors asked if there was enough funding in the budget to support the marketing department and 
the Principal explained that the budget for marketing was slightly down in 2021-2022 as a significant 
amount had been spent in 2020-2021 internally recruiting a Director of External Relations and having 
invested in the website/rebranding project. 
 
7. VFM Benchmarking 
The Director of Finance and Resources informed governors that benchmarking had taken place with two 
other colleges, one with approximately 2000 students and the other with 2500. 
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The Director of Finance and Resources noted that both colleges had different management structures 
and SMT had found this aspect interesting. In addition, SMT were looking at any improvements that 
could be made in staffing structures when comparing with other colleges. 
 
A discussion followed which included the size of the estate comparative to student numbers and 
governors were interested to know what the maximum number of students was likely to be for the 
current college estate. The Principal indicated that several factors influence the capacity for students 
including the timetable, the curriculum offer, requirements for specialist facilities such as labs and 
maximising but not exceeding average class sizes.  
 
7.1 ESFA Dashboard 
The Director of Finance and Resources presented the ESFA dashboard which highlights financial health 
and performance ratios. 
 
Noting their previous discussions at agenda item 5, governors raised the staffing cost ratio and the DOF 
indicated that speaking to other Finance Directors was a useful exercise in understanding the detail 
behind the figures presented. 
 
8. Review of Risk Management Plan 
Summer Term 2021 
Governors were satisfied that the College continued to manage its risk and that the College Plan remains 
a live document and is subject to regular scrutiny by SMT and governors. 
The Committee noted that the Audit Committee have reviewed and assessed the plan for 2021-2022, 
which will be presented to this committee at their next meeting.  
 
Referring to the C2 risk governors asked if management were confident with their scoring and the DOF 
noted that whilst there was the chance that students had applied to numerous colleges, the student 
numbers arrived at were realistic. 
 
Overall, the Committee was assured that the College continues to proactively monitor and review the 
level of risk posed to the organisation. 
 
9. The College Estate   
The Director of Finance & Resources was invited to present this item.  
9.1 Post 16 Capacity Fund 
Governors were updated on a bid that had been submitted to the Post 16 Capacity Fund noting the 
recognition by government that student numbers for post 16 education were set to rise in the coming 
years.  
 
Governors noted that the bid represented a sizable amount of the funding available. The DOF indicated 
that even an unsuccessful bid at this stage would alert the ESFA to the potential capacity issues the 
college may face in the coming years. 
 
9.2 IT Classroom merger 
Governors were updated on a remodelling project for IT classrooms that was almost complete with some 
furniture still to order. 
 
9.3 Electrical Distribution Boards 
Governors were informed of a proposal to update the electrical distribution boards within college over 
the summer holidays and the quotes received. Governors noted the costs which did not require approval 
by the Board. 
The Finance and Resources Committee approved the tender opening ceremony minutes to validate the 
process. 
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9.4 Boilers 
Governors were informed that the college had tendered for the replacement of boilers in the science 
block and C block. The DOF confirmed that the company with the lowest tender price had informed the 
college that they would be unable to undertake the works during the summer holiday period as 
requested. Management were now in discussions with the company who tendered the second lowest 
price to establish their availability, subject to these discussions this work may require Board approval as 
the tendered price exceeds the £60K requirement for Board approval. 
 
The DOF indicated that an update would be provided once further enquiries had concluded. The Finance 
and Resources Committee approved the tender opening ceremony minutes to validate the process. 
 
9.5 Catering Contract 
The Director of Finance and Resources updated governors on the recent exercise to appoint a new 
catering contractor. The committee noted that a new organisation had been awarded the contract after 
an extensive tendering process that a governor from this committee had been involved in. 
 
The DOF updated governors on the new catering contractor indicating their anticipated financial returns 
to the college and the investments they plan to make in facilities during their first two years.  
 
Governors were interested to know if the new contractor proposed to offer greater value for money for 
students and the DOF confirmed that students had been involved in the tender presentations and were 
impressed by the range and value of the new provider.  
 
Governors noted that the agreement to award the contract had been undertaken as a Chair’s action 
given that delay would have caused a disadvantage when ensuring that the new provider was in place for 
September 2021. The committee agreed that the action was necessary and that this would be ratified at 
the upcoming Board meeting. 
  
10. Self-Assessment 
10.1 Committee self-assessment 
Governors continued to interrogate financial and College documents as part of their role as scrutineers.  
Governors felt that their understanding of financial forecasts and the budget had enhanced their 
discussions. 
The committee reflected on its performance in-year, identifying its strengths and areas for development 
which the Clerk would incorporate into the committee’s annual SAR, in particular felt that ensuring 
effective tracking of actions from any meetings was an area for development as well as consideration of 
longer term strategic aims.  
 
10.2 Review of Terms of Reference 
The committee reviewed its Terms of Reference as part of the Board’s annual review of its operating 
procedures.  The committee agreed that their Terms of Reference continued to be fit for purpose.  
 
Recommendation 
The Finance & Resources Committee wishes to recommend that the committee’s Terms of Reference be 
approved as submitted. 
 
10.3 Review of June meeting 
Reflecting on their performance at this meeting, governors felt that they had worked through an 
extensive agenda in a focused and efficient way with appropriate levels of challenge and scrutiny. 
Particularly noting the early start time had proved beneficial. 
 
11. Future Meetings 
11.1 Cycle of Business for 2021-2022 
The committee approved its cycle of business going forward. 
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11.2 Date of next meeting 
The next scheduled meeting for the Finance & Resources committee is Monday 27 September 2021. 
 
 
There being no further business the meeting closed at 20:01pm. 
 
 
 
Rachael Weir, Clerk to the Governors 23 June 2021 

 
 
 
Signed ____________________________________________________________________  
Chair of Finance & Resources  
Antony Kearns 
 
 
 
 
Date_________________________________________________________________ 
 


