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Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes 14 March 2022 
 
Minutes of meeting of: Finance & Resources Committee 
 
Date of meeting: Wednesday 1 December 2021 
 
Venue: Held via MS Teams 
 
Attendees: Elizabeth Collins, Antony Kearns, Louise Tipping, James O’Neill, James 

Prunty, Dean Hilton, Conor Edwards (Director of Finance & Resources) 
and Rachael Weir (Clerk to the Governors) 

 
Distribution: All governors, Conor Edwards (Director of Finance &Resources) and  

Sue Edgerton (PA to the Principal) 
 
Meeting opened at 17:29pm 
 

 
The Chair welcomed attendees to the meeting. 
 
1. Declaration of Interest. 
Members had no interests to declare which would conflict with the items on the agenda. 
 
2. Apologies for absence. 
Apologies for this meeting were received from James Pearson and it was noted that Antony Kearns 
and Louise Tipping would be late to the meeting. The Clerk confirmed the meeting was quorate. 
 
3. Minutes of the previous meeting. 
The minutes of the previous meeting held on 27 September 2021 including part two minutes were 
accepted as an accurate record. 
 
4.  Matters Arising. 
The tracking document and the following noted: 
Number refers to previous agenda items 

 
(Item 11 – Nov 2020- HR Report) 
The committee noted and accepted the format of the report but asked that data relating to the staff 
age, length of service and ethnicity profile be added to future reports. 
 
(Item 7 – Sept 2021- Financial Regulations) 
The committee noted that the annual financial checks of companies used by the College had been 
included in the Purchase Ledger procedures and this item could be removed from the tracker. 
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(Item 7 – Sept 2021 – Financial Regulations) 
The committee noted that social value was included in the value for money section of the financial 
statements and this item could be removed from the tracker. 
 
(Item 11.1 – Sept 2021 – Letter from ESFA) 
The committee noted that covid costs were included in the Financial Statements as requested and 
this item could be removed from the tracker. 
 
(Sept 2021 – Matter arising) 
The committee agreed that the Strategic Plan was an important document that should be available 
for each meeting. The Clerk agreed to provide the Strategic Plan as a standing item at future 
meetings. 
 
4.1 ESFA Financial Forecasting Outcome Letter 
The Chair invited the Director of Finance and Resources to present this item. 
 
The Director of Finance and Resources (DOF) explained that the ESFA produce this dashboard based 
on the CFFR (Budget and Financial Forecast) submitted in the summer 2021. Governors asked if the 
information was updated noting that the financial outturn presented had changed following the 
production of the annual accounts. 
 
The DOF noted that this dashboard was produced once per year and based on the budget and 
financial forecast. Governors were informed that a further sector benchmark report was produced 
by the ESFA once the Financial Statements were received in January.  
 
The committee discussed student numbers and the nature of lagged funding noting that some in 
year funding was likely given the growth of student numbers in 2021-2022. 
 
5.  Annual Accounts for the year end 31 July 2021 
5.1 Report of Members including the Statement of Corporate Governance and Internal Control 
together with the Statement of the Responsibilities of the Members of the Corporation.  
The Director of Finance & Resources presented the College’s Financial Statements, stating that SMT 
and Audit had received the Audit Highlights and Management letter at their recent meetings.  A 
copy of this key report would accompany the December Board agenda. The Committee noted the 
various sections of the accounts and the accompanying statements. 
 
The Director of Finance and Resources informed the committee that the financial statements are 
consistent with previous years with the information set out as prescribed by the ESFA for colleges. 
 
Noting the income and expenditure presented on page 28, the DOF indicated that funding per 
student had increased in 2020-2021 the first time since austerity began but that staff costs had risen 
with inflation and the pandemic had put pressure on running costs. 
 
On Page 30 the committee noted that depreciation was higher than capital spend as no major 
investment in buildings had taken place in the year, but as a result cash rose.   The pension deficit 
had deepened. 
 
Referencing pages 32-36, the accounting policies which were noted as being unchanged in the year. 
 
Louise Tipping joined the meeting 17:51pm 
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Governors referred to the grant funding bids and the DOF informed the committee that a 
safeguarding bid had been successful but that a bid to update the electrical distribution boards was 
unsuccessful. Governors noted that the success or not of CIF bids was largely based on which bids 
were the highest priority as decided by the ESFA. 
 
The Chair referenced an earlier email to the DOF which had asked for a small number of typing 
corrections to be made prior to presentation to Board. The DOF acknowledged this and explained 
that some of the issues occur when the document was converted to a PDF which he would seek to 
rectify. 
 
Governors accepted as submitted and approved the Financial Statements 2020-2021 for 
submission to the Board and for publication on the college’s website in due course. 
 
5.2 Financial Accounting Policies 
The accounting policies as set out in the Financial Statements were approved. 
 
5.3 Reconciliation of Movements 
Governors were advised that it is good practice set out by the ESFA to provide this information 
noting the differences between the financial forecast (CFFR), year-end management accounts and 
the financial statements.  
 
Financial Health and Student numbers  
6.1 Management Accounts for the period ended 30 September 2021 
The Director of Finance and Resources highlighted the following key points; student numbers were 
good, pay costs were inside budget and non-pay costs were also inside budget. Cash was strong into 
the future but noted that the ESFA had made a funding error which had seen the college receive 
additional funding, this would be taken back over the next two funding periods. The committee 
noted that the October management accounts would present a zero payment from the ESFA as they 
claw back the overpayment. Governors asked if this error would present any issues for the college 
and were informed that the money had not been spent and therefore, no issues were expected. 
6.2 Student numbers at 1 November 2020 census date 
The DOF informed governors that the college had recruited well with student numbers slightly above 
target at the first census point. The committee aware of the nature of lagged funding understood 
that increased student numbers create cost pressure in year.  
 
6.3 Average set sizes 
The Chair invited the Principal to present this report and the Principal informed her governor 
colleagues that the college works to a maximum set size of 24 as this is optimum in terms of 
teaching, room sizes and student experience. The committee noted that the college endeavours to 
balance subjects across the curriculum but was influenced by student demand, referencing the 
removal of German from the curriculum several years ago as secondary schools phased this subject 
out and demand dropped. 
 
Governors asked if other subjects were at risk by low demand and informed that the take up of 
music and associated subjects has been low for a number of years although the college was seeking 
ways to improve participation. 
 
The committee asked if it was possible to benchmark against other colleges on set sizes and were 
informed that other colleges timetable differently which makes comparison difficult.  
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The Chair thanked the Principal for this insightful report and asked that this remains on the cycle of 
business for next year.  
  
7. Strategic Plan 2020-2023 
The Principal indicated that the plan as presented had been approved by governors during the last 
academic cycle and was being represented for information. 
 
The committee noted that actions against the strategic plan had been included and aligned with the 
Cross College Improvement Plan for 2021-2022.  
 
The Chair thanked the Principal for the update and noted the importance of keeping this plan under 
review, particularly the parts of the plan relevant to this committee. The Clerk was tasked with 
adding the Strategic Plan to the cycle of business and ensuring it was a standing item at each 
meeting. 
 
8. Risk Management Plan (RMP) 
8.1 Autumn Term update 
The Director of Finance and Resources (DOF) presented the termly update of the RMP to Governors 
and informed the committee that no scoring had changed since the plan had been approved with 
the pandemic continuing to be the most significant risk. Governors discussed funding for covid safe 
measures and recalled that a small provision was made in the budget for ongoing expenses. 
 
The DOF informed the committee that 32 CO2 monitors for classrooms had been received by the 
College but needed calibrating prior to distribution. In addition, the Principal explained that 
additional funding had been allocated to cover staff absences relating to covid, however, the college 
was unlikely to benefit as this applied to colleges with low cash reserves and absences rates 
exceeding 20%. 
 
The DOF highlighted examinations which remained within the top three risks as uncertainty 
continued around the content of these examinations and further information due in February 2022. 
The student governor present noted the lack of clarity caused frustration among the student body 
but understood that the college was doing everything possible in preparation for examinations. 
 
Following discussion, the committee agreed that the current process of reviewing the RMP at each 
meeting by the Finance and Resources committee should be retained. 
 
Antony Kearns joined the meeting 18:32pm  
 

9. The College Estate - Standing item 
The Chair invited the Director of Finance and Resources (DOF) to present the information relating to 
the capacity fund bid. The DOF prefaced his remarks by informing the committee that in this funding 
round the bid had been unsuccessful having lost points for cost certainty. Governors were informed 
that the successful bids were made by colleges who had projects that were ‘shovel ready’. 
 
9.1 Tender Opening Ceremony – Design Team Capacity Fund Bid 
The committee highlighted that the wrong figure had been quoted on the schedule of quotations for 
one of the tender submissions and asked for this to be noted before confirming their approval of the 
tender opening ceremony minutes as presented. 
 
James O’Neill leaves the meeting 18:37pm  
 

9.2 Tender Capacity Fund Bid 



 

5 

 

The Director of Finance and Resources (DOF) presented the three tenders submitted for the design 
stage of the proposed extension to the college site noting that management were keen to progress 
the project in anticipation of the next round of funding. 
 
Following a review of the tender information presented and management recommendation, 
governors discussed value for money and agreed that the project needed to progress in advance of 
the next round of funding. Governors asked if management had sought any assurance regarding the 
financial viability from the preferred supplier and the DOF agreed to request this following the 
meeting. 
 
The committee agreed with the management recommendation to appoint Bradshaw, Gass and Hope 
and to progress the project to contractor tender stage, this was approved for submission to Board. 
 
10. Annual Human Resources Report 2020-2021 
The Principal presented this report asking governors if they had any questions. 
 
Governors referring to the earlier discussion regarding set sizes asked why this report presented the 
student to teacher ratio as 26. The committee noted that this average calculation was not reflective 
of the actual size of each class as presented at item 6.3.  
 
The committee noted the sickness absence figures for long term sickness absence and asked if this 
was improving. The Principal explained that a small number of long-term absences cases last year 
accounted for the stats presented and indicated that one colleague had returned to work and 
another colleague had left the college. The Principal informed the committee that a review of the 
sickness absence policy was currently underway to ensure that early intervention was a key theme 
within the policy. 
 
The committee discussed staff turnover and noted the slight increase with governors keen to ensure 
that any spike in turnover was not related to any underlying issues. The Principal explained that the 
recent increase had been related to several retirements. In addition, governors requested an age, 
ethnicity and length of service profile to accompany future reports and the Principal agreed to take 
this back to the HR manager for inclusion.  
 
The Principal informed her governor colleagues that in relation to the % of staff undertaking CPD the 
college had recently benefited from some funding for leadership qualifications for staff. 
 
A wide-ranging discussion followed on staff wellbeing and the increased uptake of the employee 
assistance programme (EAP) and occupational health. The committee were pleased to note that 
staff were benefiting from the EAP. 
 
The Chair thanked the Principal for presenting this report which the committee approved for 
submission to the Board. 
 
11. Policies / Procedures  
11.1 Complaints Procedure 
11.2 Shared Parental Leave Policy 
11.3 Parental Leave Policy 
11.4 Flexible Working Policy 
11.5 Performance Improvement Procedure 
11.6 Student Support and Disciplinary Policy 
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Noting the usefulness of tracked changes on the documents presented the committee were happy 
to submit the above policies for approval to Board. 
 
12. Self-assessment of meeting 
The Chair led the committee’s discussion around the value of the meeting and governor colleagues’ 
perceptions surrounding outcomes and involvement.  It was agreed that the committee had raised 
questions, sought assurances and had held detailed discussions in respect of the items on the 
agenda.   
 
Governors asked the Clerk to update the committee’s Improvement Plan 2020-2021 ahead of the 
next meeting. 
 
13. Date of next meeting 
Monday 14 March 2022 
 
There being no further business the meeting closed at 19:30pm 
 
Rachael Weir, Clerk to the Governors.  3 December 2021 
 
 
 
 
Signed ____________________________________________________________________  
Chair of Finance & Resources  
Elizabeth Collins 
 
 
 
 
 
Date_____________________________________________________________________ 
 
 
 
 


