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Curriculum and Quality Committee September 2021 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes – 6 December 2021 

 
Minutes of meeting of: Curriculum and Quality Committee 

Date of meeting: Monday 20 September 2021 

Venue: Held via MS Teams 

 
Attendees: Alison Mullan, Nayyar Naqvi, James Pearson, Stefan Issacson, Margaret McKenzie, 

Louise Tipping, Alan Willis (Assistant Principal, Quality), Deborah Owen (Deputy 

Principal), Victoria Morgan (Assistant Principal, Support) and Rachael Weir (Clerk to 

the Governors) 

 
By Invitation: Elizabeth Collins, Chair of Finance and Resources Committee (in attendance) 

Distribution: All governors 

Meeting started at 17:59pm 
 

 

The Chair welcomed all members and Liz Collins, Chair of Finance and Resources Committee to the first meeting 

of the academic cycle. 

1. Declaration of Interests 
Members had no interests to declare which would conflict with the items on the agenda. 

 
2. Apologies 
There were no apologies received for the meeting. 

 
3. Minutes of the previous meeting 
The minutes from the previous meeting held on Monday 14 June 2021 were accepted as a true and 
accurate record. 
The Chair noting the upcoming item in relation to TAGs queried the number of appeals that had been 
received following the awarding of TAGs in summer 2021. Management informed the committee that the 
deadline for submission was Friday 17 September 2021 and the College continues to work through the 
appeals received which currently stand at 244 stage 1 and 74 stage 2 appeals. The committee were 
informed that some appeal submissions were speculative given that appeals were free of charge to 
students and some were based on a genuine change in circumstances that had not been disclosed earlier in 
the grade awarding process. 

 
The committee noted that a report would be presented on the final outcome of appeals once the process 
had been completed later in the autumn term. 
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Referring to the minutes of the previous meeting (item 6.2) the Chair asked if management had established 
a safeguarding committee as advised. Governors were informed that the inaugural meeting of the 
safeguarding committee had taken place on 14 September 2021 with the lead governor for safeguarding in 
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attendance. Governors were pleased with the added assurance that the feedback and oversight from these 
safeguarding meetings would provide. Noting the safeguarding committee feeding into C&QC and the Audit 
Committee role in receiving the safeguarding annual report and policy updates, governors were satisfied 
with the management and governance structures now in place for internal oversight of this crucial area. 

 
The Chair informed the committee that item 8 would be brought forward on the agenda to allow the Assistant Principal – Support 
to present. 

8. Student Voice 
The Assistant Principal (Support) informed the committee that during the year several surveys were carried 
out and feedback sought. Governors noted individual areas and the scores received with various reasons 
attributable, feedback was provided to college departments so that positive results could be celebrated 
and negative results could inform departmental improvement plans. 

 

Governors were keen to understand the background to survey responses in relation to IT facilities and WIFI 
reliability. The Assistant Principal explained that there are several areas in college where the WIFI signal is 
poor and the Director of Operations has planned a whole site WIFI audit at the end of September 2021. The 
committee understood that upgrades to WIFI were made several years ago and asked if the demand had 
been underestimated. Management explained that upgrades were made but greater demands have been 
placed on the existing system with some parts of the existing infrastructure in need of attention. The 
Principal noted that the intention is always to achieve full WIFI saturation however, upgrades are 
constantly required as demands increase. 

 
Governors paid particular attention to the question concerning discrimination and noted that there 
remained some challenges to address with wording and understanding of the questions in the survey. The 
lead governor for safeguarding suggested that this matter could be referred to the new safeguarding 
committee to help ensure the wording of future surveys is unambiguous. 

 
The committee were keen to understand how outcomes from the surveys were managed and fed back to 
students. The Assistant Principal explained that staff receive feedback via the departmental reps meeting 
and elements of the survey, particularly around attendance, are fed back to students during guidance 
sessions. The committee reiterated the need to ensure that feedback on issues raised is shared with 
students to ensure they know that their views are listened to and taken seriously. 

 
The Assistant Principal (Quality) noted that early in this term it became clear students were unhappy with 
the length of queues in the canteen and from next week an amendment to the timetable is being trialled to 
stagger lunchtime and provide more space for students. 

 
The Chair of Finance and Resources, noting that some outcomes from the survey could have budget 
implications, asked if these were noted by the Director of Finance and Resources and factored into existing 
budgets. The Principal confirmed that the Director of Finance and Resources was involved in all discussions 
and had provisions within the budget to account for planned maintenance and upgrades. 

 

The committee asked what role students have in any action planning for improvements and the Principal 
explained that the Students’ Union - the body in College to represent students - was involved, as were 
student departmental representatives with whom SMT meet regularly. Governors agreed that where 
possible asking the Student Governor to participate would be desirable. 

 
Finally, the committee wanted to ensure that opportunities were taken to promote the positive elements 
of student voice to current/prospective students and the wider community. The Assistant Principal 
confirmed that anonymised information was already used but that this could be developed further. 

 

A note was made for a future report to include the raw data for governors to review and the Clerk agreed 
to add this to the tracking document. 
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The Committee thanked the Assistant Principal (Support) for her informative report. 
 

Victoria Morgan leaves the meeting 18:39pm 

 
4. Matters Arising 
The Chair took the matters arising and referred to the tracking document detailing actions agreed at 
previous meetings. Committee members noted that the parents’ survey was listed for the September 
meeting. The Assistant Principal (Quality) indicated an oversight had occurred and a survey had taken place 
in the summer term, this would be presented to the December meeting of the committee and the tracking 
document updated accordingly. 

 

5. Summer 2021 TAGs (Teacher Assessed Grades) 
The Assistant Principal (Quality) prefaced his remarks by reminding members that A Level examinations 
were cancelled in 2021 and students were awarded a TAG (Teacher Assessed Grade), the process having 
only been communicated in March 2021 had been intensive and challenging for the teaching and non- 
teaching staff involved. 

 

The Deputy Principal explained ALPs (A Level Performance system) for governors. The Principal 
acknowledged that the information presented could not be classified in the same way as pre pandemic 
ALPs data and is not comparable to data following formal examination results. 

 
Governors noted that CAPs had been used to support final grade outcomes. The committee sought 
assurance that the process was supported by JCQ and had been delivered with integrity. The Principal 
indicated that the College policy devised from guidance received was bespoke but had been determined by 
JCQ as fit for purpose, with the process involving significant evidence gathering and checking at every stage. 

 
The Chair acknowledged the committee’s confidence in the process as set out and the rigorous nature of 
the checking and sampling to ensure the most appropriate outcomes for students. 

 
The Committee acknowledged that this has been a stressful time for students and teachers and praised the 
work of the College’s staff in trying to secure the best outcomes for students. All governors present wished 
to pass on their thanks to all staff for their hard work. 

 
6. Academic Monitoring – Year 12 end of year exams 
The Assistant Principal (Quality) was invited to present this item and governors were advised to note that 
this cohort of students had not sat GCSE examinations and had experienced a disrupted year due to the 
pandemic which accounted for the poor set of end of year results. 

 
The committee were interested to understand what plans were in place to support students with academic 
recovery and preparation for examinations. Governors were informed that the support varies from subject 
to subject but includes catch up on course content and practice exams. The Principal explained that 
lockdowns/isolations last year had limited the opportunity to practice exams for many students. 

 
The Principal informed her governor colleagues that the College has not received the details for summer 
2022 examinations which should have been provided in August 2021 and deferred to October 2021. The 
delay was noted as a cause for concern. 

 

The committee noted a bid submission for the academic catch up fund. Governors were informed of the 
limited scope for these funds which primarily focus on GCSE English and Maths and some vocational 
subjects. 

 
The committee referred to results in the MFL department and were informed that robust action plans were 
in place and a new HOD in post. 
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The Chair and committee acknowledged the significant amount of work needed on academic recovery in 
the coming academic year. 

 
Stefan Issacson leaves the meeting 19:12 

 

7. Curriculum Update 
The Chair invited the Deputy Principal to present her report to the committee. 

 
The Deputy Principal reminded governors of the government’s intention to reduce the number of 
AGQs/BTECs available to students and create an increased programme of T Level qualifications. Governors 
were informed that an Associate Assistant Principal had been appointed whose remit was specifically 
related to the implementation of T Levels with the college considering a limited T Level offer focused on 
STEM subjects from September 2023. 

 
The Chair thanked the Deputy Principal for her latest update and acknowledged the significance that the 
introduction of T Levels has on the College’s offer but also the offer at other local colleges. 

 

The Deputy Principal confirmed the presentation of a further update once information was available. 
 

9. Student Attendance 2020-2021 
The Chair invited the Principal to present the annual report. The Principal informed her governor colleagues 
that, on the whole, subject attendance had improved although as expected, the pandemic had impacted on 
attendance, with this most evident at the start of 2020-2021. 

 
The Principal explained that group guidance sessions focusing on attendance have been reintroduced to 
ensure a consistent message was received by all students. 

 
The Chair was interested to know whether students’ access to online course content outside of lessons was 
tracked. The Principal explained that students’ access to Moodle was tracked but was not an effective 
indicator for engagement. Governors noted that the CAPs are a more effective assessment tool as well as 
engagement with homework tasks. 

 
Noting the correlation between attendance and achievement, governors were reminded that the College 
operates early intervention tools to support students with attendance. 

 

The Chair thanked the Principal for her report and the positive results which demonstrate the steps taken 
by the college to manage student attendance. 

 
10. Improvement Plan 2020 – June 2021 update 
The Assistant Principal (Quality) was invited to present the final iteration of the College’s Improvement Plan 
(2021). The Assistant Principal began by reminding the Committee that they had seen this document at 
previous meetings during the year. Governors were invited to question the information submitted. 

 
The Chair reminded the committee to focus on elements of teaching and learning within the plan. 
Governors were interested to understand what updates will be provided on departmental recovery plans 
and were informed that details of recovery plans are held in departmental SARs and through academic 
monitoring the committee can review progress against these. 

 

The Principal reminded the committee of the bid made to the tuition fund and will report back on this in 
due course. 

 
11. Quality Cycle 
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The Chair reminded members that, following some revisions, the College’s Quality Cycle had been 
approved by the Board in July 2021. The Chair invited the Assistant Principal to update governors, and the 
AP explained that dates had been added for internal departmental inspections. 

 
The Chair thanked all those involved in re-drafting the Quality Cycle which was agreed to now be more user 
friendly. The Chair asked the Clerk to make the document available for review at each meeting of the 
committee. 

 
Some aspects of the discussions around agenda item 12. have been deemed commercially sensitive and 
have been recorded as a part 2 record. 

 
12. Enrolment August 2021 
12.1 Enrolment Update 
The Principal updated governors on the headline figures and relative success of recruitment for 2021, 
noting that recruitment was expected to be on target by the first census date. 

 
12.2 Entry Policy 2021 
The Deputy Principal presented the College’s Entry Policy for admissions in 2022. The Policy had been 
reviewed against the enrolment figures and student numbers as described. 

 
The Committee accepted the rationale and explanation in support of retaining the entry criteria for a 
guaranteed place at 44 points and 40 points on a mixed entry programme. 

 
Recommendation 
The Curriculum & Quality Committee wishes to recommend that the College’s Entry Policy for 2022 be 
approved as submitted. 

 
13. Self-assessment of Governance 2020-2021 
The Clerk reminded governors that during the summer term, Committees had self-assessed their 
performance and outcomes based on their Terms of Reference and business cycles. The individual SARs 
captured the key points and themes emerging from this process. 

 
The Committee was asked to review the reports and draw from them common aspects which would form 
the governance submission to the College’s SAR 2021. The Committee discussed the strengths and areas 
for development set out in the document presented and additions to the suggestions made. 

 
The points to be included in the College’s SAR 2021 for Governance will be shared and agreed at the 
October Board meeting. 

 
13. Review of Meeting 
The Chair sought feedback from her governor colleagues as a continuation of the self-assessment process. 
Governors felt that the discussions and the opportunities to drill down and ask questions enabled 
governors to strengthen their understanding and support their assurance. 

 
Governors agreed the Improvement Plan for 2021-2022. 

 
14. Date of next meeting 
The next C&QC meeting will take place on Monday 6 December 2021. 

 

The Chair thanked all those present for their attendance and contributions. 
 

There being no further business the meeting closed at 20:05pm. 
 

Rachael Weir, Clerk to Governors. 23 September 2021 
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