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Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

 
Approved minutes 21 March 2022 
 

Minutes of meeting of: Curriculum and Quality Committee  

 

Date of meeting: Monday 6 December 2021 

 

Venue: Held via MS Teams 

 

Attendees: Margaret McKenzie, Nayyar Naqvi, James Pearson, Stefan Issacson, Louise Tipping, 

Alan Willis (Assistant Principal, Quality), Debbie Owen (Deputy Principal), Victoria 

Morgan (Assistant Principal, Support) and Rachael Weir (Clerk to the Governors)  

 

Distribution: All governors  

 

Meeting started at 18:01pm 

 

In the absence of the Chair, the Vice Chair presided over the meeting and welcomed all members to this final 

meeting of 2021. 

 

1. Declaration of Interest 

Members had no interests to declare which would conflict with the items on the agenda. 

 

2. Apologies 

Apologies were received from Alison Mullan. 

 

3. Minutes of the previous meeting held on Monday 20 September 2021 

The minutes, including the part two minutes, of the previous meeting held on 20 September 2021 were 

accepted as a true and accurate record. 

 

4. Annual Safeguarding Report 

The Vice Chair invited the Assistant Principal, Support to present her report, prefacing her remarks by noting 

that the report had been scrutinised and submitted to Board by the Audit Committee and was being presented 

for information. 

 

The Assistant Principal highlighted the headline figures from the report and asked the committee for any 

questions. 

 

Governors noting the increase in child protection/safeguarding referrals understood that lockdown would have 

been a contributing factor. The Assistant Principal indicated that more members of staff are trained to Level 3 in 

Safeguarding and the first three months of this academic year are continuing to support the trend of increased 

referrals. 
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Governors asked if peer-on-peer bullying was a significant issue and were informed that a recent report 

produced by Ofsted had indicated that all colleges must take the view that it was happening and create a culture 

in which students are comfortable to report incidents, governors noted the concerted efforts being made by the 

college in this regard. 

 

The committee asked if there was a specific cohort of students that were more likely to suffer from peer-on-peer 

bullying. The Assistant Principal indicated that this bullying appeared to be mostly low level with no racial or 

sexual element. 

 

Governors noted the large caseload of the Welfare Manager and asked if this was manageable. The Assistant 

Principal indicated that a well-trained team was in place to support the Welfare Manager with their caseload 

consisting mainly of the most complex cases. 

 

A wide-ranging discussion followed on training and the excellent work that was taking place. Governors noted 

training on safeguarding delivered by the NSPCC which had been attended by the Lead Governor for 

Safeguarding, the Principal and the HR Manager. The committee took assurance that all levels of the 

organisation were receiving training in this important issue. 
 

James Pearson arrived at the meeting 18:13pm 

 

Governors asked if the category of mental health could be further drilled down to understand the types of 

mental health issues being experiences by the students. The Assistant Principal noted that work on this had 

already started and would be available for the next annual report. 

  

The Vice Chair thanked the Assistant Principal, Support for presenting to the committee. 

 
Victoria Morgan left the meeting 18:18pm 

  

5. Matters Arising 

Before proceeding with the matters arising the Vice Chair took the opportunity to note that this would be the 

last committee meeting to be attended by Alan Willis as he was leaving the college at Christmas. The Vice Chair 

thanked Alan for the many excellent reports he had prepared for governors over the years with his evident 

diligence and commitment to his role. The Vice Chair wished him well in his retirement which was endorsed by 

all governors present. 

 

The Vice Chair took the matters arising and referred to the tracking document provided. The Clerk updated the 

committee on items to be removed with an update presented at the next meeting of the Committee.  

 

5.1 Parent Voice Report 

The Assistant Principal, Quality was invited to present his report to governors which noted that overall response 

rates had slightly increased. Governors indicated that response rates remained disappointing and asked for 

details of any action to improve. The Assistant Principal indicated that more surveys would be undertaken during 

the academic year and at targeted times, with a critical review of the questions to be asked. 

 

Noting a disparity between responses from Y12 and Y13 parents/carers regarding a known contact in college 

governors asked how this was being addressed. The Assistant Principal indicated that additional parent 

consultation events were planned to support this. 
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Governors indicated their disappointment that a small number of parents had responded negatively to the 

question relating to progression given the efforts the college makes in this regard. The Assistant Principal 

explained that this had come from Y12 parents who last year could not attend college for the usual HE 

progression events due to the pandemic, many activities took place on line but this was no substitute for the 

fantastic and usually very well attended in person events. 

 

Reference was made to a question which was more appropriate for students rather than parents or carers and 

the Assistant Principal agreed indicating better preparation for future surveys. 

 

The committee noted a number of negative responses to the College’s on line offer and asked for further details. 

The Assistant Principal indicated that this survey was completed last academic year when the college had been 

through a series of lockdowns. It was noted that a number of reasons were likely to have contributed to the 

responses including; frustration with the circumstances, Wi-Fi connectivity, anxiety levels among students and 

pressure placed on parents. Governors were aware that the College had been one of the first to quickly move 

full provision on line at the start of the pandemic, for which the College was commended. 

 

The Vice Chair thanked the Assistant Principal for his report and governor colleagues for their level of scrutiny. 

 

5.2 Appeals following TAGs 

The Assistant Principal prefaced his remarks by indicating that the appeals process had created a considerable 

amount of additional work but that all appeals were now settled. The total number of appeals was highlighted in 

the report submitted for governors to review. 

 

Governors were unanimous in their support and appreciation for the staff who had been involved in the process. 

The committee noted that a small number of grades had increased as a result of appeals which were mainly due 

to additional information being presented. 

 

Governors having reviewed the information noted that there were significantly more appeals submitted in 

certain subjects and were informed that the highest number of appeals had come from the subjects with the 

greatest number of students. 

 

The Vice Chair thanked the Assistant Principal for the report and acknowledged the hard work involved. 

  

6. Teaching, Learning and Assessment Strategy 21-22  

The Deputy Principal informed governors that the information contained within the strategy was already in 

existence but was not available in one place and this document consolidated the information into a useful guide 

for teaching staff. 

 

A wide-ranging discussion followed on how quality within college was assessed and monitored with governors 

noting that a quality assurance process and structure exists within each department supported by the HOD. The 

staff governor present was asked to note his experience and informed governor colleagues that it was possible 

to observe a lesson in an unfamiliar subject and identify what was effective or not effective during the lesson. 

 

The Deputy Principal explained in detail the process for improvement planning with governors noting the 

internal inspection process and the feedback processes for staff. The committee recalled that the internal 

inspection report was shared later in the summer term. 

 

The Principal added that the college seeks out expertise from other colleges and continually looks for examples 

of outstanding practice across the sector. 
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The Vice Chair agreed that presenting this information had been a useful reminder for governors on quality 

assurance processes within the college. 

 

7. Attendance – Key Performance Indicator 

The Vice Chair invited the Assistant Principal to present his report on student attendance which the Committee 

has as a standing item. 

 

The Assistant Principal noted that attendance during the autumn term had been slightly down on last year with 

additional efforts being made to support students with their attendance. 

 

The Vice Chair noted that Y13 FSM attendance looked concerning and asked for further details. The Assistant 

Principal indicated that this cohort historically have lower attendance and suggested that transport costs and 

employment can sometimes be influencing factors. Governors were pleased with the continued efforts made 

with this group of students to support their attendance.  The Principal reiterated the work carried out to support 

these students with attendance and attainment, noting that from 31 Oxbridge students last year 6 were FSM 

students, a fantastic result given the significant challenges faced by these students. 

 

The Principal informed the committee that covid continues to be a significant factor affecting attendance with 

students absent through illness or self-isolation. In addition, Governors noted that new absence codes which 

indicate the different reasons for absence relating to covid had been introduced and would feed into future 

student attendance reports. 

 

The Vice Chair noted the overall positive attendance rates and thanked the Assistant Principal for his report. 

 

8. Academic Monitoring (standing item) – Y12 and Y13 Target Grades 

The Vice Chair invited the Assistant Principal to present his latest academic monitoring report. 

 

The Assistant Principal noted that estimated grades for Y12 and Y13 have followed the Common Assessment 

Point (CAPs) and mocks which took place several weeks ago. Overall, the committee noted that current 

outcomes were good in most cases.  

 

The committee was reminded that significant challenges continued to be faced, with teachers being asked to 

prepare students for examinations whilst also ensuring that a set system of assessments has taken place should 

2022 examinations be cancelled. 

 

The Committee discussed examination preparedness and the difficulties for this cohort who have never sat 

formal examinations. Governors asked for details of the action being taken and were informed that this varies 

from subject to subject as different subjects require different approaches with some being skills based and some 

knowledge based. The academic recovery plan was discussed with governors noting that a small amount of 

funding had been received to support the college. 

 

The Deputy Principal noted that the recent CAP data had proven encouraging but the main mock examination in 

February 2022 being a key indicator. 

 

Governors thanked management for this update which will be presented to Board at their upcoming meeting. 

 

9. College Self-Assessment/Improvement Planning Report 2021 
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The Assistant Principal noted that this report had been presented to the governors who attended the 

Improvement Planning Day on 19 November 2021, with constructive contributions being made. 

 

The Committee was informed that the Ofsted report from February 2020 and the academic recovery plan had 

both informed the self-assessment and improvement planning.  Noting that academic recovery had been 

discussed earlier in the agenda governors were happy with the content of the report as presented. 

 

The Vice Chair thanked the Assistant Principal for his update and sought approval for the report’s submission to 

Board. 

 

Recommendation  

The Curriculum & Quality Committee, having reviewed with Management the College’s Self-Assessment Report 

for 2021 and following the Improvement Planning Day on 19 November 2021, recommends that the Board 

approve the report as submitted.  

 

10. Improvement Plan 2021-2022 

Following on from the scrutiny of the Self-Assessment Report, governors turned their attention to the College’s 

Improvement Plan which had been written in response to the self-assessment process and matched the areas 

identified in the SAR and Strategic Plan. This had also been scrutinised by governors at the Improvement 

Planning Day. 

 

The Assistant Principal informed governors that this was a live document that would likely change as further 

government announcements concerning summer 2022 examinations were made. 

 

Recommendation  

The Curriculum & Quality Committee, having reviewed with Management the College’s Improvement Plan for 

2021-2022, recommends that the Board approve the Plan as submitted.  

 

9. Self-Assessment of Meeting and Action Plan 

Governors reflected on their contributions at the meeting.  Governors commended the quality of the reports, 

and their appreciation for management who remain vigilant and are keen to constantly strive for improvements. 

The Vice Chair acknowledged her appreciation for the significant contributions by all governors present. 

 

Governors reflected on their priorities going forward and agreed actions for the Committee’s improvement plan, 

which the Clerk will update. The Vice Chair added that monitoring of student and staff mental health because of 

the pandemic should continue to be an area of vigilance, as was the college academic recovery plan. 

 

10. Date of next meeting 

Monday 21 March 2022 

 

There being no further business the Vice Chair thanked everyone for attending and the meeting closed at 

19.43pm.  
 

Rachael Weir, Clerk to the Governors, 7 December 2021 

 

 

Chair_________________________________________ 

Margaret McKenzie 
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Date ___________________________________________ 


