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The Chair welcomed all and made the following remarks: 
A good governor is somebody who is absolutely committed to the college, its mission, values and students. We 
are all here to support students to achieve academic excellence in a supportive and inspiring learning 
community.  
 
This morning we have heard about students who feel respected and inspired to achieve their ambitions - 
governance plays a significant role in that as we work with our senior colleagues to implement the strategic 
vision of the college.  
 
A good governor is somebody who is confident to ask sometimes ‘silly’ questions. Those questions which 
might sound obvious but still, you are unsure. To act as an independent thinker is critical and to have a curious 
mind to simply ask ‘what does that mean’. You have all been selected as volunteers because of your skill set 
and each of us bring something different to this board. Nobody is greater or more significant than other, we 
are all equal with individual and collective accountability.  
 
A good governor isn’t afraid to challenge the status quo and not accept ‘well we have always done it that way’ 
as an answer. It is also somebody who can work collaboratively with board colleagues, senior leaders, staff, 
students, parents, members of the public as we are each a representative of our local communities.  
 
A good governor is also creative, not just somebody who can find all of the problems or issues but who can 
think outside of the box and help to come up with solutions (pulse surveys mentioned by the Assistant 
Principal earlier was a suggestion made by Alison Mullan), particularly as we navigate through challenging 
landscapes.  
 
For me, Alison Mullan was an excellent representation of a ‘good governor’, and I’d like to thank Alison for her 
commitment to the board, support for me in my role as Chair and the College during her tenure.  
 
I am sure all governors will join me in wishing Alison Mullan all the best in the future. Unanimously endorsed 
by all present. 

 
1. Declaration of Interest 
The Chair declared an interest at item 7.2 and Elizabeth Collins declared an interest at item 7.4. 
 
2. Apologies  
Apologies were received from Kevan Ryan, Mark Hanrahan and Stefan Issacson. 
 
3. Minutes of the previous meeting. 
The minutes and part two minutes of the previous Board meeting held on 13 December 2021 and 10 
January 2022 were accepted as a true and accurate record. 
 
To facilitate the attendance of the Director of Operations the Chair informed the Board that the next item to 
be taken would be item 9.3- Transport Contracts and Subsidy, some aspects of this item were classified as 
‘commercially sensitive’ and will be minuted separately. 

 
9.3 Transport Contracts and Subsidy 
The Chair invited the Director of Operations to present this item to the Board. 
 

The Director of Operations updated governors on the proposal with regards to transport costs and 

the transport subsidy. Governors noted that costs had risen exponentially since the last round of 

tendering 3 years ago, with management keen to ensure that recruitment was not impacted by any 

increase in transport costs for new students. 
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The Board were cognisant of the current cost of living crisis and favoured an option that presented 
the lowest possible cost to students and their families. 
 
The Chair with agreement from the Board asked management to review all costs presented and 
achieve the best possible outcome for students. 
 

The Board approved the transport contracts and subsidy subject to a review and a defined pricing 
parameter per student. 
 
17:13pm Mike Woods leaves the meeting. 
 

4. Annual Review of Confidential Minutes 
The Chair presented the Annual Review of the confidential minutes which had been recorded 
separately during 2020-2021.  He reminded the Board that there were occasions when information 
was exempt from publication due to the sensitive nature of the content.  The Board reserves the 
right to record some aspects of its business as confidential due to the commercial sensitivity 
surrounding a discussion and where the discussion relates to named individuals. This record is kept 
to a minimum as shown in the report. 
 
The Board accepted the review and outcome as submitted noting that it was good practice to 
conduct an annual review and to ensure that with the exceptions noted above, the business of the 
governing body should be open and transparent and approved minutes published on the College 
website. 
 
The governing body agreed with all the recommendations made within the report on minutes that 
were now available for release and those which should remain confidential for the reasons explained 
in the report, in these instances the Board agreed that a 5-year review date should be added as it 
was good practice to ensure that minutes do not have an indefinite confidential classification. 
 
5. Matters Arising 
There were no matters arising for this meeting. 
5.1 Calendar 2022-2023 
Governors approved the draft governance calendar for 2022-2023 as presented. 
 
6. Chair’s Actions – Decarbonisation (Phase 3 Salix Grant) 
The Chair informed governors that a Chair’s action had been required to accept the Salix phase 3 
decarbonisation grant as per the project to install air source heat pumps submitted for approval. 
Governors noted grant funding of approximately £815k against a project cost of approx. £936K with 
the required approx. £120K being funded from college reserves. 
 
The Board approved the Chair’s action as submitted and the decarbonisation project as presented. 
 
7. Governance 
7.1 Report from Search Committee held on 24 January 2022 
The Chair of Search presented this item and with no queries relating to the minutes proceeded to 
take the following items. 
 
The Chair of the Board having earlier indicated an interest in this item remained in the meeting at the 
agreement of all governors present. 

 
7.2 Standing Orders update 
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The Chair of Search explained that an update to the standing orders was required to allow any 
governor whose term of office was due to expire in the coming year and who had served the 
maximum permissible number of terms, the option of a 2-year extension subject to approval by the 
Board. This was due to the academisation process currently being undertaken. 
 
The Board approved the amendment to the Standing Orders as presented. 
 
7.3 Committee membership  
The Board approved the following having been recommended by the Search Committee: 

• Jessica Richmond moved to the Curriculum and Quality Committee. 

• Alison Solomon placed initially on the Audit Committee. 

• Shawn Shibu to be placed initially on the Finance and Resources Committee to enable him to 

shadow the Year 13 student governor. 

• Governors considered the Chair position for the Curriculum and Quality Committee and 

recommended that the Vice Chair take the position. 

 
Elizabeth Collins having earlier indicated an interest in this item remained in the meeting at the agreement of 
all governors present. 

7.4 Reappointment of Elizabeth Collins 
The Chair of Search indicated the recommendation from the Search to reappoint Elizabeth Collins for 
a second term of four years. 
 
The Board unanimously approved the reappointment of Elizabeth Collins as presented. 
 
7.5 Governor Development Programme 
The Chair of Search reminded his governor colleagues to sign up for the recently introduced ETF 
governor development programme as an excellent resource to assist governors in discharging their 
duties and developing their knowledge. 
 
8. Teaching and Learning 
The newly appointed Chair of Curriculum and Quality was invited to take this item.  
8.1 Report from the Curriculum and Quality Committee meeting held on 21 March 2022 
The Chair presented this item and with no queries relating to the minutes proceeded to take the 
following items. 
 
8.2 Progression and Destination Data 
Referring to the headlines presented governors were especially pleased to note; the sustained 
percentage of student progressing to HE, the number of students securing Oxbridge places, the 
decline in unconditional offers and the comparable MDV places secured in 2021. 
 
Noting the largely positive report the Chair of the Board was pleased to see that the college 
continued to have a very low level of unknown destinations for leavers which was a positive aspect. 
 
The Board agreed that destinations continued to be an area of celebration for the college. 
 
8.3 Curriculum Offer 
The Chair indicated that information relating to the curriculum had been shared with governors in 
the earlier governor strategic development day. 
 
The Board thanked the Chair noting their earlier thorough update provided by the Deputy Principal. 
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8.4 Student Attendance 
The Chair informed governors that this item had generated a significant amount of discussion at the 
recent committee meeting with governors concerned with the attendance rates for Year 13 students 
and any impact this may have on results. The Principal informed her governor colleagues that steps 
had been taken to improve attendance and embed good study practices with Covid continuing to 
have an ongoing impact. The DfE have acknowledged the national impact of Covid on student 
attendance. 
 
The Board were informed that the college benchmarks well against available national data for 
schools with an overall attendance rate of 92% in the year until January 2022.  Governors noted the 
many interventions being undertaken to support the students with their attendance. 
 
The Principal was pleased that staff wellbeing had been noted by governors during the recent 
committee meeting and provided an overview of the support available for staff.  
 
The Board appreciated the steps being taken to improve attendance and understood the challenges 
that the college continues to face in this regard. 
 
9. Finance 
9.1 Report from the Finance & Resources Committee meeting held on 14 March 2022 
The Chair of Finance & Resources presented this item noting from the minutes that VFM 
benchmarking had been deferred until June 2022 and several items present on the Board agenda.  
 
9.2 Investment Fund Manager 
The Chair updated the Board on the tender process undertaken which had included presentations 
from each of the four tendering financial management companies. The presentations panel had 
consisted of SMT and governors. 
 
The Board noted that the cost of providing the service was similar across each organisation, with a 
dedicated fund manager provided and reporting on a quarterly basis as standard. Each company had 
presented testimonials from existing clients and had a track record in the field. 
 
The Chair of the Board thanked the Chair of Finance and Resources and the governors who made up 
the presentations panel for their diligence and thorough consideration of this matter. 
 
The Board agreed that once appointed further work was required to engage with the Fund Manager 
prior to any investment being made. 
 
The Board unanimously approved the appointment of CCLA to be the College’s chosen Investment 
Manager. 
 
9.3 Transport Contracts and subsidy 
This item had been taken earlier in the agenda. 
 
17:59pm Nayyar Naqvi leaves the meeting 

 
9.4 Accommodation Strategy 
The Chair invited the Director of Finance and Resources to update governors. Governors were 
informed that a comprehensive view of the estate and future plans were considered as part of the 
strategy. An accommodation strategy also being a requirement from the ESFA as part of any bidding 
process. In addition, the Chair of Finance and Resources informed the Board that a monitoring 
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report would be presented to committee to ensure tracking of any capital bids and maintenance 
costs. 
 
The Board unanimously approved the adoption of the Accommodation Strategy as presented. 
 
9.5 Catering Outlet Extension 
The Chair informed the Board of the proposal for a catering outlet extension to complement the 
existing on-site catering facilities with the aim to reduce congestion withing the existing facilities at 
peak times. 
 
The Board noted that the costs of £120K was higher than originally anticipated but the project had 
increased in size and specification. All governors agreed that the increase in spend was the correct 
course of action to improve the facilities for students. 
 
The Board unanimously approved the Catering Outlet Extension as presented. 
 
9.6 CIF Bid – Heating and Rewiring 
The Chair informed governors of a CIF bid submitted in December 2021 to improve the heating and 
wiring in college as presented. This project was reliant upon successful ESFA grant funding.  
 
The Board noted that the outcome of the grant funding bid was expected in April 2022.  
 
The Board unanimously approved the heating and rewiring project subject to a successful grant 
funding bid. 
 
9.7 Management Accounts to 31 January 2022 
The Director of Finance and Resources was invited to present the report and informed governors 
that the college was trending towards outstanding financial health. The Board was informed that 
some delays with capital expenditure had reduced spending in year and pay and non pay costs were 
on target. 
 
The Board was also informed that good student retention contributed to the strong financial 
position. 
 
The Board thanked the Director for his update and noted the management accounts as presented. 
 
9.8 Small Fund Accounts end of year 31 July 2021 – Amenities Fund, General Fund and Student 
Union Fund. 
The Chair informed governors of the review of the small fund accounts by the committee having 
been audited by the college’s external auditors and presented to the Audit Committee at their 
recent meeting. 
 
Governors noted the reduced activity throughout 2020-2021 owing to the pandemic and hoped that 
easing of restrictions would allow for more trips and visits for students. 
 
The Board unanimously approved the small fund accounts as audited by Murray Smith LLP for the 
year ending 31 July 2021 
 
9.9 Capacity Fund update 
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The Board were reminded of the project to create new guidance and engineering blocks as part of 
this plan and noted the progress to date with the outcome of the planning application expected in 
June 2022. 
 
9.10 Approval of Policies 
 
9.10.1 Employment Policy and Procedure 
9.10.2 Sickness Absence Policy 
 
The Board having reviewed the policies unanimously approved as submitted. 
 
10. Audit 
Chair of Audit 
10.1 Report from Audit Committee meeting held on 16 March 2022 
The Chair of Audit reported that the meeting’s business featured on the spring term internal audit 
report for Risk Management, HR and Payroll with an update on the recommendations made which 
are monitored by the committee. In addition, the termly Health and Safety report was scrutinised 
with a particular focus on mental health. 
 
10.2 Approval of Policy 
 
10.2.1 Data Protection Policy 
Governors noted the amendments to the policy and discussed the college DPO and asked that 
further enquires be made to establish if an external provider of this service was something the 
college should consider. 
 
The Board having reviewed the policy unanimously approved as submitted. 
 
 
11. End of term of office for James O’Neill, Student Governor 
The Board acknowledging that this was James’ final board meeting were unanimous in the view that 
James has proven to be an excellent student governor. The Chair on behalf of the Board wished 
James well for the future which they had no doubt would be successful. 
 
James thanked his governor colleagues for their support during his tenure. 
 
12. Date of next meeting 

11 July 2022 starting at 6pm. 

 

A part two agenda which would follow a short comfort break, this part of the meeting closed at 

18:30pm. 

 
Rachael Weir, Clerk to the Governors, 31 March 2022 

 

 

 

Signed: ___________________________________________________ 

James Pearson (Chair)    
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Date: _____________________________________________________ 

 

 
 
 
 
 


