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Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved Minutes 13 December 2021 
 
 

Minutes of Governing Body Meeting:  
 
 

 

Winstanley College Board of 
Governors 

 
Location of Meeting:  Held via MS Teams 
 

 
Date of Meeting Monday  
18 October 2021 
 

 
Front cover 
 

 
Meeting No:  01/21-22  
   
Meeting opened at 18.00pm  

 
MEETING ATTENDED BY: 
 

 

 
Name and Category of Governors: 
Present 
 
James Pearson        Chair – Governor 
Mark Hanrahan       Vice Chair - Governor 
Antony Kearns         Governor  
Elizabeth Collins      Governor 
James O’Neill           Student Governor 
Nayyar Naqvi            Governor  
Michael Oates          Governor 
Kevan Ryan              Governor  
Louise Tipping         Principal 
Dean Hilton           Staff Governor  
Jessica Richmond   Governor 
Margaret McKenzie Governor  
Alison Mullan           Governor  
James Prunty           Governor 
 
Rachael Weir           Clerk to the Governors 

 
 
 
By invitation 
 
Conor Edwards  Director of Finance & 

Resources 
Debbie Owen       Deputy Principal 
 
 

Apologies 
Stefan Issacson     Staff Governor 
 

 

 
MINUTES SENT TO: All Governors and Senior Management Team  

 

 

 
ISSUED BY: RW 

 
DATE: October 2021 
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The Chair welcomed governors to the Board meeting and  
 
1. Declaration of Interest 
There were no declarations of interest which would conflict with the items on the agenda, the Clerk noted 
item 6.6 included recommendations of the Search committee submitted for approval. 
 
2. Apologies  
Apologies were received from Stefan Issacson. 
 
3. Minutes of the previous meeting. 
The minutes and part two minutes of the previous Board meeting held on 5 July 2021 were accepted as a true 
and accurate record. 
 
4. Matters Arising 
There were no matters arising for this meeting. 
 
5. Chair’s Actions – Standing Item 
5.1 Chair’s Action – Transport 
The Chair informed the Board that an increase in student numbers from September 2021 placed pressure on 
transport and therefore capacity needed to be increased, leading to an increase in cost as presented. The Chair 
noted that a delay in a decision would have disadvantaged the students requiring the transport and governors 
approved the Chair’s Action as submitted. 
 
The Chair asked that the F&R Committee review any areas of increased financial pressure because of student 
recruitment in 2021. 
 
6. Governance 
Governors are required to declare on an annual basis, as part of the Board’s review of its operating procedures 
and in line with good practice their eligibility and complete a new Register of Interests Form. 
 
The Chair reminded governors that a prompt return of completed forms was required and confirmed with his 
governor colleagues that most forms had been received.  The Financial Statements Auditors would be looking 
at the Register as part of their Regularity Audit during the autumn term. 
 
6.1 The College’s Conflicts of Interest Policy 
Approved  
The Board of Governors unanimously approved the College’s Conflicts of Interest Policy as submitted. 
Governors agreed to complete their annual declarations of interest for 2021-2022. 
 
6.2 Eligibility Forms 2021-2022 
Governors accepted their responsibility to complete an annual declaration of Eligibility to serve as governor on 
the College’s governing body. 
 
6.3 Data Protection – Validation of Data 
Governors acknowledged the data protection validation exercise and the purposes for holding and sharing 
data. 
 
Governors noted that all the above forms are to be returned to the Clerk. 
 
6.4 Search Committee Meeting held on Monday 4 October 2021 
The Chair of Search updated the Board on the meeting held on Monday 4 October 2021 noting that the main 
items discussed were present on the Board agenda. 
 
6.5 Governor Annual Attendance Report 2020-2021 
The Chair of Search noted the high level of attendance from governors and that this continues to be an 
ongoing asset of the Board.  
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Governors noted the increase in Board meetings in 2020-2021, due to the pandemic and how this could 
adversely affect overall attendance rates for individual governors. All present acknowledged the requirement 
to report on governor attendance at all fully constituted Board meetings throughout the year.  
 
Governors noted that the challenging targets set had been met in all Committees and Board meetings. The 
Chair of Search relayed his thanks to his colleagues for their ongoing commitment.  
 
The Board agreed to retain the attendance targets set at 75% attendance at Committee meeting and 80% 
attendance at Board meetings. 
 
6.6 Committee Membership Recommendations 
The Board unanimously approved for individuals named in this item to remain in the meeting while the item 
was considered. 
 
The Chair informed his governor colleagues that a review of the committee structure took place at the Search 
Committee meeting held on Monday 4 October 2021 the following decision being presented to be endorsed 
by the Board: 
 

• The current Chair and Vice Chair of Audit should have their positions extended for a further two years 
until October 2023. 

• Margaret McKenzie should take on the Vice Chair role of the Curriculum and Quality Committee 
effective immediately for two years. 

• Nayyar Naqvi should become lead governor for STEM subjects and MDV within the College effective 
immediately for two years. 

• Margaret McKenzie should remain as lead governor for safeguarding for a further two years. 

• Antony Kearns should become the Chair of Remuneration and Michael Oates Vice Chair for two years 
until October 2023. 

 
The Board unanimously endorsed the decisions taken by the Search Committee. 
 
6.6.1 Parent and Student Governor Recruitment 
The Clerk updated the Board on the current recruitment of a parent and student governor noting that these 
were elected positions. The Chair thanked the Clerk for her update. 
 
7. Teaching and Learning 

Curriculum and Quality 

7.1 Report from Curriculum & Quality Committee Meeting held on 20 September 2021  

The Chair of Curriculum & Quality (C&QC) was invited to present a summary of the key aspects which the 

committee had discussed at their September meeting.   

 

Noting the committee minutes as presented, the Chair referenced the safeguarding update, the TAG Results 

from August 2021, the Student Survey outcomes, a curriculum update and the student attendance report. 

Finally, the Chair of Curriculum and Quality noted an update on student enrolment for 2021. 

 

The Board referring to the question of discrimination within the student survey asked what steps are necessary 

to better understand the responses provided to this question. The lead safeguarding governor noted that the 

newly formed safeguarding committee will review these questions ahead of future surveys to ensure clarity 

around this important issue. 

 
7.2 A Level Results 2021 – TAGs 
The Chair invited the Principal to update the Board. 
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The Principal prefaced her remarks by acknowledging that these were not normal A Level results and would 
not be used as a performance measure, in addition they do not reflect the quality of education being provided 
in the College. 
 
The Principal indicated that the College managed the difficult and challenging process well and with integrity, 
adding the College Policy’s approval via JCQ and the relevant examination boards. 
 
The Board was provided with details of the quality assurance measures undertaken and the process for any 
special considerations. 
 
The Board acknowledged the challenge faced in difficult circumstances and conveyed their appreciation and 
gratitude for the efforts of all staff, teaching and support, who were involved. 
 
The Principal added that a performance measure which was relevant from 2021 was student destinations 
noting the excellent outcomes for Winstanley students in this regard. 
 
7.3 Annual Student Attendance Report 
The Principal presented the annual student attendance report noting that as expected the pandemic had 
impacted on student attendance although overall the outcome remained positive. 
 
The Chair acknowledged the different and difficult year 2020-2021 had been and praised staff for their efforts 
in engaging students throughout. 
 

7.4 Governance SAR 

The Board reviewed and unanimously approved the SAR for Governance as submitted. 

 
8. Finance  
8.1. Report from Finance & Resources Committee Meeting held on 27 September 2021 
The Chair of Finance & Resources was invited to present a summary of the key aspects discussed at the recent 
Finance & Resources meeting.   
The Chair pointed to items raised in the minutes provided, including procurement and capital works update, 
Financial Regulations, year-end management accounts, benchmarking report and VFM Spend. 
 
The Chair asked the Director of Finance and Resources for an update in relation to the DfE condition 
monitoring visit and the Board informed that the visit had taken place and no major concerns were raised 
although a report was not expected until Spring 2022.  
 
The Board was updated on the Post-16 Capital Expansion bid with a decision due later in the autumn term. The 
Chair of the Board indicated that an important consideration for the Board was longer term accommodation in 
light of an increasing student population. The Principal noted that current accommodation could be flexed to 
allow for increasing student numbers although the Director of Finance and Resources was reviewing the 
current accommodation strategy. 
 
8.2 Letter from ESFA 
The Board noted the contents of the letter as submitted. 
 
8.3 Year End Management Accounts July 2021 as submitted 
The Chair of Finance & Resources commended the Director of Finance & Resources, his Finance team and the 
College’s SMT for another good set of accounts.  At the Year-End, the College has remained in outstanding 
financial health.    
 
Governors discussed the initial predicted deficit and the actual deficit before FRS102 and considered this to be 
an outstanding result during a financially challenging year. 
 

8.4 Financial Regulations 2021 
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Following the annual review of the College’s Financial Regulations undertaken by the Director of Finance which 

had been scrutinised by the Chair of F&R and the committee, the Board was asked to approve the revised 

document as submitted. 

 
Approved 

The Board unanimously approved the College’s Financial Regulations for 2021 as submitted. 

 

8.5 Benchmarking Data Report 

The Chair of Finance and Resources Committee presented the report for information and noted that whilst the 

College looked to be an outlier within certain data the Board could take assurance from the College being in 

outstanding financial health for 2020-2021. The Director of Finance and Resources added that the figures used 

within the data were from a period when the college had reached the bottom of a demographic dip and before 

the increase in per student funding. 

 

8.6 Policies 

The Board were asked to approve the following policies: 

8.6.1 Staff Pay Policy  
8.6.2 Safer Recruitment Policy  
8.6.3 Student and Early Career Teacher (ECT) Policy  
8.6.4 Induction, Probation and Appraisal Policy  
8.6.5 Student Progression Policy  
8.6.6 Updated Health, Wellbeing and Fitness to Study procedure  
8.6.7 Student Support and Disciplinary Policy  
 

Approved 

The Board considered all policies presented noting in particular the consultation and review processes 

undertaken and approved all policies as submitted. 

 
9. Audit 
9.1. Report from Audit Committee Meeting held on 13 September 2021 
The Chair of Audit was invited to present a summary of the key aspects discussed at the recent meeting.   
 
The Chair of Audit provided the Board with an overview of the key headlines and challenge raised by the 
committee. The Board was informed that assurances were sought regarding internal audit recommendations 
made during 2020-2021. 
 
The Board was informed that the Director of Support Services attended the meeting to answer specific 
questions relating to the Data Protection/Cyber Security Report and this provided added assurance in this 
area. 
 
9.2 Annual Health and Safety Report 
The Chair of Audit noted that the annual health and safety report had been scrutinised by the Committee, in 
particular the committee had asked for future reports to show matters relating to mental health separately. 
 
The Board noted that no specific concerns were raised from the report but asked if spend on training generally 
had been on budget. Governors were informed that spend was favourable to budget last year but mainly due 
to a decrease in associated transport costs as training was predominately online. 
 
The Board asked if the College had received the anticipated CO2 monitors to assist in the management of 
Covid 19 and were informed that 19 monitors had been allocated although this was significantly less than 
required, with all classrooms currently being manually ventilated via open doors/windows.  
 
10. Date of next meetings: Mondays. 

13 December 2021, 28 March 2022 and 11 July 2022 all starting at 6pm. 
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A Governor Strategic Development Day will take place on Monday 7 February 2022; this event will take place 

during the daytime. 

 

A part two meeting followed – 19:22pm. 

 
 
Rachael Weir, Clerk to the Governors.  20 October 2021 

 

 

 

 

 

 

Signed: ___________________________________________________ 

James Pearson (Chair)    

 

 

 

 

 

 

Date: _____________________________________________________ 

 

 
 
 
 
 


