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Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 

Approved minutes – 28 March 2022 
 
 

Minutes of Governing Body Meeting:  
 
 

 

Winstanley College Board of 
Governors 

 
Location of Meeting:  Held via MS Teams 
 

 
Date of Meeting Monday  
13 December 2021 
 

 
Front cover 
 

 
Meeting No:  02/21-22  
   
Meeting opened at 18.04pm  

 
MEETING ATTENDED BY: 
 

 

Name and Category of Governors: 
Present 
James Pearson        Chair – Governor 
Mark Hanrahan       Vice Chair - Governor 
Antony Kearns         Governor  
Elizabeth Collins      Governor 
James O’Neill           Student Governor 
Shawn Shibu             Student Governor 
Nayyar Naqvi            Governor  
Michael Oates          Governor 
Kevan Ryan              Governor  
Louise Tipping         Principal 
Dean Hilton           Staff Governor  
Jessica Richmond   Governor 
Alison Solomon    Parent Governor  
Alison Mullan           Governor  
 
Rachael Weir           Clerk to the Governors 

 
 
 
By invitation 
 
Conor Edwards  Director of Finance & 

Resources 
Debbie Owen       Deputy Principal 
 
 

Apologies 
Margaret McKenzie   Governor 
James Prunty           Governor 
Stefan Issacson     Staff Governor 
 

 

 
MINUTES SENT TO: All Governors and Senior Management Team  

 

 

 
ISSUED BY: RW 

 
DATE: December 2021 
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The Chair welcomed all existing and new governors to the last Board meeting of 2021. 
 
1. Declaration of Interest 
There were no declarations of interest which would conflict with the items on the agenda. 
 
2. Apologies  
Apologies were received from Margaret McKenzie, James Prunty and Stefan Issacson. 
 
3. Appointment of Student Governor 
The Board confirmed the appointment of the new Student Governor. 
 
4. Appointment of Parent Governor 
The Board confirmed the appointment of the new Parent Governor. 
 
5. Minutes of the previous meeting. 
The minutes and part two minutes of the previous Board meeting held on 18 October 2021 were accepted as a 
true and accurate record. 
 
6. Matters Arising 
There were no matters arising for this meeting. 
 
7. Chair’s Actions – Standing Item 
No Chair’s actions had taken place since the last meeting. 
 
8. Audit 
Chair of Audit 
8.1 Report from Audit Committee meeting held on 15 November 2021 
The Chair of Audit reported that the meeting’s business featured on the Audit Highlights and the Management 
Report, this should provide assurance to Governors on the financial state of the College.  Auditors noted a 
clean audit and a clean regularity opinion.  In addition, the annual safeguarding report had been interrogated 
and the termly update of Health and Safety. 
 
The Chair of Audit noting that the Audit Code of Practice updated for 2021 required the external auditors to 
report to Board invited Murray Smith to present. 
8.2 Audit Highlights and management Letter year ended 31 July 2020 
Murray Smith presented their report to governors indicating that the ESFA were keen for all governors to 
understand the external audit process in more detail. Murray Smith detailed the contents of their report as 
presented noting that the audit process had been smooth thanks to the College’s Finance Team. Governors 
were informed of additional audit work carried out on learner records but that no issues were found or 
financial control recommendations made. 
The Board of Governors approved the Audit Highlights and Management Letter as submitted 
 
Kevan Ryan arrives at the meeting 18:07pm 

 
8.3 Letter of Representation 
The Board authorised the Chair to sign the letter of representation on behalf of the College and its 
Governing Body. 
 
8.4 Audit Committee’s Annual Report 2020-2021 
The Chair of Audit reported that the Annual Report shared with Governors had been updated post November 
Audit Committee meeting.   
 
Governors approved the Audit Committee annual report as submitted. 
 
8.5 Annual Safeguarding Report 2020-2021 
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The Chair of Audit indicated that the report had been scrutinised by the Committee noting that the covid 
pandemic had created additional pressures on services for students in particular an increased use of the 
nurture room. 
 
Governors were informed that there were fewer IT related incidents of safeguarding in the year, although his 
was likely due to students being away from college for periods of time and not using College IT networks. 
 
Governors approved the Safeguarding annual report as submitted. 
 
8.6 Safeguarding Children and Vulnerable Adults Policy 
The Chair asked if the Board was happy to approve and noted that this was part of the annual cycle of review 
for this policy. The Chair of Audit noted that the Lead Governor for Safeguarding had provided an additional 
level of assurance owing to her involvement in the policy update process. 
 
Governors approved the Policy, as submitted. 
 
Mike Benson and Nicola Tucker leave the meeting 18:19pm 

 
9. Finance 
9.1 Report from the Finance & Resources Committee meeting held on 1 December 2021 
The Chair of Finance & Resources took governors through the notes following the meeting and indicated the 
items discussed including the Financial Statements and Management Accts. In addition, the Chair of Finance 
and Resources noting that an in-depth discussion took place for the information relating to set sizes and the 
tender capacity fund bid. 
 
Referring to the agenda item concerning set sizes governors were keen to understand how set sizes were 
planned. The Principal explained that the planning process starts with students’ application forms and 
reviewed at various points through recruitment to enrolment. The Principal explained that the College had 
over the years been able to plan the sets required per subject with a considerable degree of accuracy. 
 
The Board asked if there were circumstances when students cannot take course(s) due to capacity and were 
informed the college guarantees the course(s) that the student requests at the time of application based on 
the entry point requirement. However, a later course change request may require further discussion 
depending on subject capacity. The Principal assured governors that set sizes do not exceed 24. 
 
The Board discussed set sizes as they relate to the student experience, quality and performance with the 
Deputy Principal assuring governors that no evidence exists that suggest set sizes impact on results. The 
student governors present agreed that some A level subjects could accommodate larger groups whilst more 
discussion-based A level subjects could benefit from lower student numbers, however the max set size of 24 
was significantly lower than set sizes experienced in many schools. The Principal added that student surveys 
had not indicated any dissatisfaction relating to set sizes. 
 
9.2 Annual Financial Statements for the Year end 31 July 2021 
The Board of Governors unanimously approved the Annual Financial Statements for 2021. 
 
9.3 Report of Members including the Statement of Corporate Governance and Internal Control together with 
the Statement of Responsibilities of the Members of the Corporation. 
 

The Board unanimously approved these statements as submitted for the Chair to sign within the financial 

statements. 

 
9.4 Management Accounts for the period ended 30 September 2021 
The Chair of Finance & Resources invited the Director of Finance and Resources to present the Management 
Accounts.  Governors noted the overpayment made by the ESFA in September 2021 and that the overpayment 
was being recovered over the following two funding periods.  
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A discussion followed on student numbers and the nature of lagged funding with governors aware that any 
funding increase due would be in the following year. 
9.5 Annual Human Resources Report 2020-2021 
The Chair of Finance & Resources asked for any questions regarding the Annual Human Resources Report.  
Governors noted the increase demand for the EAP and asked for any further details. The Principal indicated 
the confidential nature of the service although noted that mental health issues experienced by staff as a result 
of the pandemic was likely to be a significant factor. 
 
The Board noted that staff turnover had slightly increased and asked for any known underlying causes. The 
Principal informed her governor colleagues that there were a range of reasons but not least that some staff 
were seeking to improve their work life balance. Responding to a query the Principal noted that there had 
been no capability related reasons for the increase in turnover. 
 
Referring to the staff cost percentage the Board noted this as particularly high when compared to the previous 
year. The Director of Finance and Resources indicating that spend on staffing costs was required as a result of 
the projected rise in student numbers. In addition, the staff pay award last year had amounted in total to 
3.25% and was higher than the previous year. 
 
The Board approved the Annual Human Resources Report 2020-2021 as submitted. 
 
9.6 Strategic Plan 2020-2023 
The Chair of Finance & Resources asked for any questions regarding the Strategic Plan for 2020-2023 noting 
that this had been reviewed by the committee.  Governors were happy with the information as presented. 
 
9.7 Tender Capacity Fund Bid 
Referring to the tender capacity fund bid governors discussed ways to improve the chances of a successful bid. 
The Chair of Finance and Resources indicated the committee view that any projects should be ‘shovel ready’ 
prior to submission. 
 
The Director of Finance and Resources (DOF) noted the successful projects for the last round of capacity 
funding had greater cost certainty. 
 
The Board referring to the committee minutes asked if the Director of Finance and Resources had carried out 
the financial check on the proposed design team. The DOF confirmed that this had been carried out and the 
proposed company had good current assets and were profitable. The Board thanked the DOF for his diligence 
in this matter. 
 
The Board approved the Finance and Resources Committee recommendation to appoint Bradshaw, Gass and 
Hope as the design team for the proposed capacity fund extension and to take the project forward to 
contractor tender stage ahead of any future funding rounds. 
 
9.8 Policies 
9.8.1 Complaints Procedure 
9.8.2 Shared Parental Leave 
9.8.3 Parental Leave 
9.8.4 Flexible Working Policy 
9.8.5 Performance Improvement Policy 
9.8.6 Student Support and Disciplinary Policy 
 
The Board approved the Policies as submitted. 
 
10. Teaching and Learning 
In the absence of the Vice Chair, the Board nominated Dr Naqvi to present the committee report.  
10.1 Report from the Curriculum and Quality Committee meeting held on 6 December 2021 
The meeting was summarised for Board members noting the safeguarding report as previously discussed and 
the parent voice survey. Governors were informed that the parent voice survey response rates had been 
disappointing and as a result a new twice-yearly approach was being introduced. The student attendance 
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report was highlighted and governors noted that Y13 attendance was slightly down on the same point last year 
with attendance continuing to be closely monitored. The appeals following TAGs were discussed with the 
Board noting that a small number of grades had increased in the main due to the presentation of additional 
information. 
 
10.2 Academic Monitoring – Y12 and Y13 target grades 
Governors were updated on the latest academic monitoring presented to the committee noting that the next 
significant mock examinations for the Y13 students to take place in February 2022.  
 
10.3 To approve the College’s Self-Assessment Report 2021 following the Improvement Planning Day held 
on 19 November 2021 
The Board were informed that members of the Curriculum and Quality Committee had scrutinised the SAR in 
detail and offered critical challenge at the Improvement Planning Day on 19 November 2021 and during their 
meeting on 6 December 2021.  
 
The Board of Governor’s approved the College’s Self-Assessment Report 2021. 
 
10.4 To approve the College’s Improvement Plan 2021-2022 
Governors noted that the improvement plan was included within the College’s Quality Cycle and was updated 
and presented for scrutiny to the Curriculum and Quality Committee at each of their meetings.  
 
The Board of Governor’s approved the Cross College’s Improvement Plan 2021-2022 
 
11. Governance 
Chair of Search 
11.1 Governor Development Questionnaire 
Governors were reminded to complete the questionnaire sent out by the Clerk.  
 
12. Date of next meetings: Mondays in 2022 

28 March 2022 and 11 July 2022 starting at 6pm. 

 

A Governor Strategic Development Day due to take place on Monday 7 February 2022  

 

A part two agenda which would follow a short comfort break, this part of the meeting closed at 19:10pm. 

 
Rachael Weir, Clerk to the Governors, 15 December 2021 

 

 

 

Signed: ___________________________________________________ 

James Pearson (Chair)    

 

 

 

 

Date: _____________________________________________________ 

 

 
 
 
 
 


