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 winstanley college 
 

Mission: ‘To achieve academic excellence in a supportive and inspiring learning community’ 
 
Approved minutes 15 November 2021 
 
Minutes of meeting of Audit Committee  
 
Date of meeting Monday 13 September 2021  
 
Venue Held via MS Teams 
  
Attendees Michael Oates, Mark Hanrahan, Kevan Ryan, Jessica Richmond 

and Rachael Weir (Clerk to the Governors)   
 
By Invitation Louise Tipping (Principal), Conor Edwards (Director of Finance &Resources) 

and Mike Woods (Director of Operations)  
 
Distribution Attendees, all governors, Debbie Owen (Deputy Principal), Sue Edgerton (PA 

to the Principal)  
 
Meeting opened at 18:02pm 

 

In his opening remarks, the Chair welcomed everyone to the first and an additional meeting to the Audit 

Committee cycle, in particular the Chair welcomed the Chair of Finance and Resources who was attending 

the meeting as an observer and by invitation. 

 

1. Declaration of Interests. 

Governors had no interests to declare which would conflict with the items on the agenda. 

 

2. Apologies  

No apologies. 

 

3. Minutes of the previous meeting 

The minutes from the previous meeting including the part two minutes held on Monday 7 June 2021 

were accepted as a true and accurate record. 

 

4. Matters Arising 

There were no matters arising. 

 

5. College’s Internal Audit Monitoring Report 

The Committee reviewed the tracking document as submitted and noted that a significant number of 

items had been completed and could be removed. Of the remaining points updates were provided which 

the Clerk will amend ahead of the next meeting. 
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Governors asked if track changes could be provided to show updates on ‘in progress’ items. The 

committee also felt that were dates had not been achievable these should be updated with more realistic 

target dates.  

 

6. Data Protection - Annual Report 2020-2021 

The Chair invited the Director of Operations to present this item and who asked the committee for any 

questions or comments. 

 

Governors asked for information concerning the data breaches that had occurred during the year and 

were informed that these were all low-level breaches that did not involve sensitive personal data.  

 

Governors also asked if the number of firewall violations was concerning and were informed that these 

were not targeted attacks on the college system but computer-generated attempts to probe the college 

firewall and look for weak points. Governors were informed that a process of ‘penetration testing’ would 

take place in October which will assess any areas vulnerable to attack, this being part of a wider cyber 

review the college has commissioned via JISC.  

 

The committee were interested to know what plans the college had relevant to this issue for 2021-2022 

and were informed that in addition to the cyber review all staff and students have increased restrictions 

making the system more secure, for example, the introduction of two factor authentication and the 

inability to store files except within Microsoft 365. 

 

In relation to training, governors were informed that at a recent staff meeting information on the latest 

cyber threats had been provided and this matter remains a standing item at staff meetings. 

 

The Director of Finance and Resources indicated that the College insurance provider undertakes regular 

fake phishing attacks with outcomes provided monthly in a report to the Director of Operations. 

 

Governors were informed that all FOI requests go through the College DPO, with a small number of 

requests rebutted when information was readily available. 

 

The committee asked if paper forms with sensitive information are collected by the College on visits to 

local schools, governors were informed that all applicants for places at the college submit their personal 

information electronically which is purged from the MIS system if the applicant does not ultimately enrol. 

 

Governors were interested to understand what level of surveillance takes place regarding students’ 

internet searches or use of discriminatory or extremist language. The Principal explained that a report 

was generated each morning, issues identified, and investigation takes place, if necessary disciplinary 

action maybe taken against the person or persons involved. 

 

The Committee thanked management for this comprehensive report. 

 
Mike Woods leaves the meeting 18:34pm 

 

7. Health and Safety – Annual Report 2020-2021  
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The Chair referenced the report as submitted and asked his governor colleagues for any questions or 
comments.  
   
The committee discussed the electrical distribution boards and governors sought assurances that there 
were adequate control and checks in place to ensure that all areas complied with current 
regulations/legislation. The DOF confirmed that CIF funding had been sought for electrical work but had 
been unsuccessful, however, the committee were informed that the college had upgraded the electrical 
distribution boards over the summer.  
  
The committee asked for an update in relation to the fire service inspection and the recommendations 
made. The DOF confirmed that any high-level recommendations had been undertaken immediately and 
work on lower level recommendations for example improved signage and upgrade to outside lighting had 
taken place over the summer.  
  
Governors referring to the list of training presented asked if the training relating to mental health first aid 
should be added. The DOF confirmed that this training had taken place and should feature in the report 
as several staff were now trained to provide mental health first aid.  
  
Governors asked if any training that is classed as mandatory could be highlighted within the report for 
ease of reference.  
  
The committee discussed the cost of Covid in relation to health and safety provision and were informed 
that the budget set for this was likely to be stretched as the pandemic continues. Governors noted that 
costs were likely to come from items such as refill hand sanitiser and the additional cleaning costs.   
  
Governors asked what additional measures are in place to mitigate against Covid this term, the Principal 
explained that ventilation in classrooms, hand sanitising, desk cleaning, mask wearing in heavy traffic 
areas and teachers social distancing were being encouraged in a bid to slow the spread of the virus. 
Governors agreed that the threat of the virus was ever present and particularly during the 
autumn/winter.  
  
Governors challenged the number of accidents that had taken place in the year and asked if this was 
disproportionately high given that the site had been closed for periods. The DOF confirmed that there 
had not been any accidents that caused serious concern although all accidents were anonymised and 
reviewed at length by the Health and Safety Committee who seek to implement any mitigation. The 
committee noted that several panic attacks were included in this figure and asked if mental health related 
incidents should be categorised and reviewed separately, governors took assurance that there was a 
system of support available for students in need of mental health support.  
 

The Chair thanked management for the excellent and much improved report and the Committee for their 

obvious scrutiny, the report was approved for submission to the Board. 

  

8. Committee Improvement Plan 

The Committee reviewed the improvement plan for 2021-2022 and having been considered as part of the 

committee’s self-assessment process agreed that it was fit for purpose with ongoing monitoring 

throughout the coming academic year. 

 

9. Date of next meeting 

The next Audit Meeting is scheduled for Monday 15 November 2021. 
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There being no further business the Chair thanked everyone for their attendance and participation. 

The meeting closed at 19:03pm 

 
Rachael Weir, Clerk to the Governors, 15 September 2021 
 

 

Chair of Audit _________________________________________________________________ 

Michael Oates 

 

 

Date_________________________________________________________________________ 

  

 

 


